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4.  ABSTRACT 

'Surveys  of  both  District  and  non-Corps  DMRP  audiences  were  conducted  in  order 
to  evaluate  the  effectiveness  of  current  information  dissemination  by  the 
Program.  These  surveys  also  provided  the  basis  for  defining  the  requirements 
of  an  integrated  DMRP  technology  transfer  system  specifically  adapted  to  the 
needs  of  the  District  audience.  Awareness  of  the  DMRP  among  District  personnel 
under  recall  assist  conditions  is  about  86%,  but  actual  knowledge  of  the  tech- 
nical structure  of  the  Program  is  far  less  common.  Only  a (Continued) 
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20.  ABSTRACT  (Continued) 

minority  of  the  District  personnel  is  inclined  to  optional  job  related  reading, 
so  that  the  DMRP  reports  are  not  optimal  as  information  transfer  media. 
Furthermore,  the  Program  is  perceived  as  generically  oriented  and  the  applica- 
bility of  its  outputs  to  specific  projects  is  often  not  obvious.  The  study 
findings  clearly  indicate  the  need  for  a DMRP  information  transfer  system  which 
will:  (a)  facilitate  the  correlation  of  applicable  Program-generated  informa- 

tion to  project  requirements  and  (b)  present  this  information  in  a systematic 
and  topically  organized  format.  . 
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APPENDIX  B 


TABULAR  DATA  FROM  THREE  SURVEYS 

This  appendix  consists  of  three  sets  of  tabular  data  which 
present  results  derived  from  the  three  surveys  performed  in  this  study. 

Self-Administered  Questionnaire  Conducted  at  12  Corps  Districts 

Data  generated  during  this  survey  appears  in  Tables  B-l 
through  B-45.  These  tables  show  the  responses  to  the  survey  questions 
as  totals  for  that  segment  of  the  survey  sample  which  was  assigned  to 
dredging  operations.  (366  of  938  personnel).  Self-administered 
questionnaire  survey  data  for  the  entire  sample  are  presented  in 
Appendix  C. 

Personal  Interview  Survey  of  Corps  Personnel  at  6 Districts 

Tables  B-46  through  B-93  show  the  more  significant  data  re- 
sulting from  this  survey.  These  data  are  shown  for  the  complete  survey 
sample  as  totals  as  well  as,  where  pertinent,  by  District  distribution. 
Personal  interview  survey  data  that  are  not  presented  in  Appendix  B will 
be  found  in  Appendix  D. 

Telephone  Survey  of  Non-Corps  Recipients  of  the  DMRP  Bulletin 

Tables  B-94  through  B-122  contain  all  of  the  data  generated 
during  this  survey. 
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Data  Base  for  Identification 
of 

Respondents'  Awareness  of  the  DMRP 
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Table  B-2 


Distribution  of  DMRP  Awareness  by  District 
Among  Dredging  Assigned  Personnel 


strict 

# 

«? 

% 

& 

A*  / 

£ 

% ^ %'<V 

1 

85  = 

100% 

31.8 

25.9 

29.6 

2 

126  = 

100% 

35.7 

35.6 

26.6 

3 

97  = 

100% 

20.6 

15.0 

45.0 

4 

107  = 

100% 

28.0 

16.6 

30.0 

5 

46  = 

100% 

47.8 

18.1 

31  .8 

6 

79  = 

100% 

34.1 

37.0 

25.9 

7 

47  = 

100% 

57.4 

25.9 

33.3 

8 

83  = 

100% 

28.9 

33.3 

41.6 

9 

71  = 

100% 

47.9 

20.6 

29.4 

10 

42  =■ 

100% 

30.9 

53.8 

61.5 

11 

71  = 

100% 

46.5 

21 .2 

42.4 

12 

84  = 

100% 

40.4 

41.1 

35.3 

Table  B-3 

PROJECT  ASSIGNMENTS  OF  PERSONNEL  INVOLVED  IN  DREDGING 
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Table  B-3  (concluded) 
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Table  B-4 


Q.  la  To  which  of  the  listed  "project  areas  and  related  activities" 
are  you  presently  assigned? 


PROJECT 

# % 

/ 

% 

. o> 

Qj  ^ 

% 

Basin  planning 

233  =100 

8.7 

36.5 

Bridge  construction 

120 

11.0 

64.4 

Clearing  waterways 

188 

21 .5 

75.8 

Dam.  reservoir,  and  water  control 

361 

9.8 

46.3 

Dredging: 
New  work 

268 

31  .7 

100.0 

Maintenance 

264 

29.1 

100.0 

Environmental  inventory 

265 

27.2 

47.5 

Flood  control 

498 

11.1 

39.8 

Hydroelectric  power 

97 

5.3 

40.0 

kecreation  resources 

111 

14.0 

47.4 

Shore  protection  and  restoration 

287 

18.0 

56.7 

Urban  development 

93 

12.1 

31.9 

Waste  treatment 

124 

15.7 

47.1 

Water  supply 

159 

12.8 

44.2 

Emergency  operations 

242 

11.4 

25.8 
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Q.2  Name  the  organizational  categories  to  which  you  are  currently  assigned.  (Division) 
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Table  B-6 

2.  Name  the  organizational  categories  to  which  you  are  currently 
assigned. 


Respondent  Distribution 

by  Branch 
Total  Aware 

Unawar 

Number  of  Respondents 

336 

95 

241 

Number  Answering 

308 

100% 

82 

100% 

226 

100% 

Design 

26.0 

17.1 

29.2 

Area  office 

10.1 

9.8 

10.2 

Navigation 

8.8 

14.6 

6.6 

Foundations  and  materials 

8.4 

4.9 

2.7 

Environmental  resources 

5.2 

12.2 

2.7 

Planni ng 

4.9 

3.7 

5.3 

Supervision  and  inspection 

3.6 

1.2 

4.4 

Planning  and  reports 

2.6 

2.4 

2.7 

Naval,  shoreline  and  estuarine  plan 

2.3 

4.9 

1.3 

Hydraulics  and  hydrology 

2.3 

1.2 

2.7 

Project  planning 

1.6 

- 

2.2 

River  stabilization 

1.6 

- 

2.2 

Project  operations 

1.6 

1.2 

1.8 

Regulatory 

1.6 

2.4 

1 .3 

Operations  and  maintenance 

1.6 

4.9 

0.4 

Waterways  maintenance 

1.3 

3.7 

0.4 

Design  memo 

1.0 

0.0 

1.3 

Civil  projects  management 

1.0 

- 

1 .3 

Lake  and  harbor 

1.0 

2.4 

0.4 

Technical  services 

1.0 

2.4 

0.4 

Plant 

0.9 

1.2 

2.2 

Project  management 

0.6 

- 

0.9 

Water  resources  and  urban  planning 

0.6 

- 

0.9 

Construction 

0.6 

1.2 

0.4 

Recreation-resource  management 

0.6 

0.9 
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Table  B-6  (concluded) 


Construction 

Total 

0.5 

Aware 

Unaware 

0.9 

Operations 

0.6 

- 

0.9 

Plant 

0.6 

- 

0.9 

Flood  plain  management 

0.3 

- 

0.4 

Economics 

0.3 

- 

0.4 

Plan  formulation 

0.3 

1.2 

- 

Engineering  systems  and  programming 

0.3 

1.2 

- 

Construction  service 

0.3 

- 

0.4 

Permit 

0.3 

- 

0.4 

Regulatory  functions 

0.3 

- 

0.4 

Enqineerinq 

0.3 

- 

0.4 

Survey 

0.3 

- 

0.4 

Contractual  administration 

0.3 

- 

0.4 

Table  B-7 


Q.3  What  is  your  present  Military  or  Civil  Service  job  title? 


Total 

Aware 

Unaware 

Number  of  Respondents 

336 

95 

241 

Number  Answering 

328 

92 

236 

* 

* 

Ot 

to 

Civil  engineer 

32.6 

25.0 

35.6 

Supv.  civil  engineer  (Tech.) 

22.9 

31.5 

19.5 

Chief 

6.1 

10.9 

4.2 

Engineering  technician 

4.3 

4.3 

4.2 

Civil  engineer  technician 

3.4 

- 

4.7 

Construction  representative/ 
superintendent 

2.7 

2.2 

3.0 

Fishery/biologist 

2.1 

4.3 

1.3 

Mechanical  engineer 

2.1 

2.2 

2.1 

Hydraulic  engineer 

1 .8 

2.2 

1.7 

Geologist 

1.5 

- 

2.1 

Environmental  resources/ 
environmental  specialist 

1.2 

3.3 

0.4 

Program  analyst/operations 

1.2 

1.1 

1.3 

Assistant  chief/engineer 

0.9 

1.1 

0.8 

Regional  economist 

0.9 

- 

1.3 

Civil  engineer  technician 

0.9 

- 

1.3 

Area  engineer 

0.9 

1.1 

0.8 

Oceanographer 

0.9 

3.3 

- 

Civil  service 

0.9 

- 

1.3 

Branch  chief 

0.6 

2.2 

- 

Resident  engineer 

0.6 

- 

0.8 

Sanitary  engineer 

0.6 

1.1 

0.4 

Ecologist/agronomist 

0.6 

1.1 

0.4 

Project  engineer 

0.6 

- 

0.8 

Supervisory  engineer 

0.6 

i.i 

0.4 

Edi tor/technica 1 writer 

0.6 

- 

0.8 

Acting  area  engineer 

0.3 

- 

0.4 

Budget  analyst 

0.3 

- 

0.4 

Captain 

0.3 

- 

0.4 
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Table  B-7  (concluded) 


Number  Answering 

Total 

328 

Aware 

92 

Unaware 

236 

Economist 

V 

n 

0.3 

X 

V 

0.4 

Illustrator 

0.3 

- 

0.4 

Landscape  architect/outdoor 
recreation 

0.3 

. 

0.4 

Permit  specialist 

0.3 

- 

0.4 

Section  chief 

0.3 

- 

0.4 

Structural  engineer 

0.3 

- 

0.4 

Supv.  hydrology  engineer 

0.3 

- 

0.4 

General  engineer 

0.3 

- 

0.4 

Ship  surveyor 

0.3 

- 

0.4 

Power  project  superintendent 

0.3 

- 

0.4 

Management  assistant 

0.3 

- 

0.4 

Supervisor 

0.3 

- 

0.4 

Architect 

0.3 

- 

0.4 

Facil  i ty  manager 

0.3 

- 

0.4 

Administrative  officer 

0.3 

- 

0.4 

Marine  equipment  repairman 

0.3 

- 

0.4 

Shore  patrol  inspector 

0.3 

- 

0.4 

Supervisory  general  engineer 

0.3 

- 

0.4 

Soils  engineer 

0.3 

- 

0.4 

Public  affairs  officer 

0.3 

- 

0.4 

Maintenance  superintendent 

0.3 

- 

0.4 

District  engineer 

0.3 

1.1 

- 

Park  manager/recreation  mgr. 

0.3 

1.1 

- 

Chemist 

0.3 

- 

0.4 
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Table  B-8 


Q.4  Identify  your  area  of  expertise  or  specialization. 


Total 

Aware 

Unaware 

Number  of  Respondents 

336 

95 

241 

Number  Answering 

333 

95 

238 

% 

% 

% 

Civil  engineering 

44.4 

47.4 

43.4 

Navigation 

7.2 

8.4 

6.7 

Soil  mechanics 

4.5 

3.2 

5.0 

Environmental  analysis  and 
planning/engineering 

3.9 

7.4 

2.5 

Administration  and 
management 

3.3 

3.2 

3.4 

Engineering 

2.7 

4.2 

2.1 

Hydrologic  and  hydrology 
equipment 

2.4 

- 

3.4 

Marine  engineerina  and 
construction 

2.1 

2.1 

2.1 

Construction  and 
operations 

1.8 

1.1 

2.1 

Cost  estimating 

1.8 

- 

2.5 

Coastal  engineering 

1.5 

1.1 

1 .7 

Contract  administration 

1.5 

1.1 

1.7 

Dredging 

1.5 

3.2 

0.8 

Mechanical  engineering 

1.5 

1 .1 

1.7 

Computer/systems  analysis 

1.5 

1.1 

1.7 

Geology 

1.2 

- 

1.7 

Specification  engineering 

1 .2 

1.1 

1.3 

Water  resource  planner/ 
analysis 

1.2 

1.1 

1.3 

Agronomy  administration 

0.9 

- 

1.3 

Biology 

0.9 

2.1 

0.4 

Economics 

0.9 

- 

1.3 
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Table  B-8  (continued) 


Number  Answering 

Technical  writer 

Channel  stabilization 

Aquatic  plant  control 

Geo-technical 

Operations  and 
mai ntenance 

Archeology 

Bank  stabilization  and 
dredge  engineering 

Design 

Estuarine  ecology 

Field  permit  inspection 

Fiscal  management 

Foundation  engineering 

Instrumentation  and 
control 

Illustration  and  design 

Landscape  architecture/ 
design 

Materials  of  construction 

Ocean  engineer 

Professional  mariner 

Planning  engineer 

Resource  management 

Sanitary/environmental 
engineeri ng 

Structural  design 

Surveyi ng 

Shore  protection 

Fishery  biology/fish  and 
wildlife 


Total 

Aware 

Unaware 

333 

95 

238 

% 

% 

% 

0.9 

- 

1.3 

0.9 

1.1 

0.8 

0.6 

1.1 

0.4 

0.6 

- 

0.8 

0.6 

2.1 

- 

0.3 

- 

0.4 

0.3 

- 

0.4 

0.3 

- 

0.4 

0.3 

1 .1 

- 

0.3  . 

- 

0.4 

0.3 

- 

0.4 

0.3 

- 

0.4 

0.3 

- 

0.4 

0.3 

- 

0.4 

0.3 

- 

0.4 

0.3 

- 

0.4 

0.3 

1.1 

- 

0.3 

1.1 

- 

0.3 

- 

0.4 

0.3 

- 

0.4 

0.3 

1.1 

- 

0.3 

1.1 

- 

0.3 

- 

0.4 

0.3 

- 

0.3 

0.3 

0.4 

B-17 


Table  B-8  (concluded). 


Q.  4 


Total 

Aware 

Unaware 

Number  Answering 

333 

95 

238 

% 

% 

i 

Public  information 

0.3 

- 

0.4 

Budget  and  Programming 

0.3 

- 

0.4 

Botany 

0.3 

0.3 

- 

Inspection 

0.3 

- 

0.4 

Geohydrology 

0.3 

- 

0.4 

Preparation  of  Government 
Estimates 

0.3 

0.4 

Revetment  Construction 

and  Maintenance 

0.3 

0.4 

Programming 

- 

- 

- 

Water  Chemistry 

0.3 

1.1 

- 
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Table  B-ll 


Q.  20b.  Year  in  which  highest  degree  was  obtained. 

Total  Aware  Unaware 
Number  of  Respondents  336  95  241 

Number  Answering  223=100  73=100  150=100 


Year 

Total 

Aware 

Unaware 

Year 

Total 

Aware 

Unaware 

1931 

0.4 

- 

0.7 

1955 

2.2 

2.7 

2.0 

1933 

- 

- 

- 

1956 

0.4 

- 

0.7 

1934 

1 .3 

- 

2.0 

1957 

4.5 

8.2 

2.7 

1935 

0.4 

- 

0.7 

1958 

3.6 

4.1 

3.3 

1936 

0.4 

- 

0.7 

1959 

2.2 

4.1 

1 .2 

1937 

- 

- 

- 

1960 

4.9 

5.5 

4.7 

1938 

0.4 

- 

0.7 

1961 

3.1 

4.1 

2.7 

1939 

- 

- 

- 

1962 

1.8 

1.4 

2.0 

1940 

1.3 

1.4 

1.3 

1963 

3.1 

4.1 

2.7 

1941 

1.8 

1.4 

2.0 

1964 

2.2 

2.7 

2.0 

1943 

- 

- 

- 

1965 

4.0 

2.7 

4.7 

1944 

0.4 

- 

0.7 

1966 

1.3 

2.7 

0.7 

1945 

0.4 

1.4 

- 

1967 

2.2 

4.1 

1 .3 

1946 

- 

- 

- 

1968 

4.0 

4.1 

4.0 

1947 

0.9 

- 

1 .3 

1969 

4.5 

8.2 

2.7 

1948 

3.1 

- 

4.7 

1970 

4.5 

5.5 

4.0 

1949 

2.2 

1.4 

2.7 

1971 

4.0 

2.7 

4.7 

1950 

2.7 

1.4 

3.3 

1972 

6.3 

6.8 

6.0 

1951 

4.9 

5.5 

4.7 

1973 

5.4 

4.1 

6.0 

1952 

2.7 

2.7 

2.7 

1974 

2.7 

1 .4 

3.3 

1953 

1 .8 

- 

2.7 

1975 

4.5 

5.3 

2.7 

1954 

2.2 

2.7 

2.0 

1976 

0.4 

- 

0.7 

B-20 


Table  B-12 

Q.  21  In  what  time  period  were  you  born? 


Total 

Aware 

Unaware 

Number  of 

Respondents 

336 

95 

241 

Number  Answering 

327 

100% 

92 

100% 

235 

100% 

before 

1915 

4.3% 

1.1% 

5.5% 

1915  - 

1919 

9.2 

7.6 

9.8 

1920  - 

1924 

11.6 

7.6 

13.2 

1925  - 

1929 

16.8 

12.0 

18.7 

1930  - 

1934 

14.1 

17.4 

12.8 

1935  - 

1939 

14.7 

20.7 

12.3 

1940  - 

1944 

14.1 

16.3 

13.2 

1945  - 

1949 

12.5 

16.3 

11.1 

1950  & 

after 

2.8 

1.1 

3.4 

B- 21 


Table  B-13 


Q.  3b  If  Civil  Service,  what  is  your  present  GS  rating? 


Total 

# 

&S  Rating  328 

o/ 


9 

13.7 

10 

1.5 

11 

28.4 

12 

32.6 

13 

17.1 

14 

5.8 

15 

0.9 

Aware  Unaware 


# 

# 

91 

237 

% 

% 

6.6 

16.5 

— 

2.0 

28.6 

28.3 

28.6 

34.2 

26.4 

13.5 

7.7 

5.1 

2.2 

0.4 

B-22 


Table  B- 1 4 


Q.6a  In  the  list  of  job  activities  below:  a.  Check  all  the  activities  you 

usually  perform  in  connection  with  your  job. 

Number  of  Respondents  336  95  241 

Number  Answering  336=100%  95=100  241=100° 


Tota  1 

Aware 

Unaware 

Total 

Aware 

Unaware 

Reviewing 

95.1% 

87.4% 

84 . 2% 

Researchi ng 

44.0 

50.5 

41.5 

Coordi nati ng 

84.8 

91.6 

82.2 

Liai son 

44.0 

48.4 

42.3 

Recommending 

73.4 

80.0 

70.8 

Representing  42.9 

47.4 

41 .4 

Engineering 

73.2 

70.5 

74.3 

Dredgi ng 

37.8 

50.5 

32.8 

Planning 

71.4 

81.1 

67.6 

Authorizi ng 

37.5 

41.1 

36.1 

Analyzing 

70.5 

77.9 

67.6 

Conceptual iz 

- 

Supervisi ng 

67.6 

70.5 

66.4 

ing 

33.9 

41.1 

31.1 

Investigati ng 

64.9 

68.4 

63.5 

Recordi ng 

33.0 

27.4 

35.3 

Organ i zing 

62.8 

67.4 

61.0 

Staff i ng 

31  .8 

37.9 

29.5 

Advising 

62.8 

65.3 

61.8 

Maintai ning 

27.7 

30.5 

26.6 

Report 

Control  1 i ng 

25.6 

26.3 

25.3 

writi ng 

62.8 

67.4 

61  .0 

Contracting 

24.7 

29.5 

22.8 

Estimati ng 

62.2 

60.0 

63.1 

Enforcing 

22.6 

28.4 

20.3 

Di recti ng 

59.5 

67.4 

56.4 

Surveyi ng 

21  .4 

17.9 

22.8 

Observing 

58.3 

64.2 

56.0 

Procurement 

21  .1 

23.2 

20.3 

Admi ni steri ng 

57.4 

65.3 

54.4 

Constructing 

21.1 

18.9 

22.0 

Inspecti ng 

54.8 

55.8 

54.4 

Draft i ng 

19.9 

12.6 

22.8 

Consul ti ng 

52.8 

62.1 

49.2 

Apprai si ng 

19.0 

18.9 

19.1 

Ini tiating 

51.8 

55.8 

50.2 

Arbi trati ng 

17.9 

18.9 

17.4 

Delegating 

51  .8 

61.6 

48.1 

Testing 

16.7 

15.8 

17.0 

Approving 

47.9 

48.4 

47.7 

Mappi ng 

15.5 

12.6 

16.6 

Establ i shi ng 

Permit  issuing 

speci fications 

47.6 

50.5 

46.5 

& licensing 

13.7 

15.8 

12.9 

Moni toring 

46.1 

51 .6 

44.0 

Auditing 

8.9 

7.4 

9.5 

Persuading 

45.8 

54.7 

42.3 

Servici ng 

6.3 

5.3 

6.6 

Selecting 

44.6 

48.4 

43.2 

Prosecuti ng 

2.7 

4.2 

2.1 

B-L3 


Table  B-15 


Q.  6b  Of  these,  identify  the  three  (3)  you  consider  primary  to  your  job. 


Total 

Aware 

Unaware 

& 

A . *>? 

, A 

it 

A" 

a'A  ^ 

vT*  ^ v A 

# 

¥ 

# 

% 

f 

# 

of 

A> 

if 

Supervising 

227 

43.6 

99 

67 

49.3 

33 

160 

41.2 

66 

Engineering 

246 

37.8 

93 

67 

31  .3 

21 

179 

40.2 

72 

Coordinating 

285 

32.2 

92 

87 

27.6 

24 

198 

34.3 

68 

Report  writing 

211 

32.2 

68 

64 

32.8 

21 

147 

31  .9 

47 

Planning 

240 

27.5 

66 

77 

26.0 

20 

163 

28.2 

46 

Admini stering 

143 

42.0 

60 

33 

75.8 

25 

110 

31  .8 

35 

Dredging 

127 

29.9 

51 

48 

45.8 

22 

79 

20.3 

16 

Reviewing 

286 

15.0 

43 

83 

13.3 

11 

203 

15.8 

32 

Analyzing 

237 

15.6 

37 

74 

14.0 

11 

163 

16.0 

36 

Estimating 

209 

16.3 

34 

57 

5.3 

3 

152 

13.8 

31 

Establishing 
speci fications 

160 

16.3 

26 

48 

14.6 

7 

112 

17.0 

19 

Investigating 

218 

11.0 

24 

65 

9.2 

1 

153 

11.8 

18 

Inspecting 

184 

12.0 

22 

53 

7.6 

4 

131 

13.7 

18 

Organ izi ng 

211 

7.6 

16 

64 

7.8 

5 

147 

7.5 

11 

Advising 

211 

7.6 

16 

62 

12.9 

8 

149 

5.4 

8 

Researchi ng 

148 

10.1 

15 

48 

8.3 

4 

100 

11.0 

11 

Directing 

200 

7.5 

15 

84 

14.3 

12 

136 

2.2 

3 

Permit  issuing  & 
1 icensi ng 

46 

26.1 

12 

15 

33.3 

5 

31 

22.6 

7 

Ma  i n ta  i n i ng 

93 

12.9 

12 

29 

10.3 

3 

64 

14.1 

9 

Constructing 

71 

16.9 

12 

18 

16.7 

3 

53 

17.0 

9 

Conceptual izing 

114 

9.7 

11 

39 

7.7 

3 

75 

10.7 

8 

Delegating 

174 

6.3 

11 

58 

6.9 

4 

116 

6.0 

7 

Consulting 

177 

5.7 

10 

59 

1.7 

1 

118 

7.6 

9 
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Table  B-15  (concluded) 


Q.  6b 

Total 

Aware 

Unaware 

•5.0 

a 

(j  A <j' 

<3j  <5 
tr  _0 

<5 

O <o  . A 

•*-  o A .A 

A A 

C' 

o o 

A o 

O'' 

'Xl  ^ 

•50 

Q?'  sr 

# 

Of 

to 

# 

# 

% 

# 

§ 

% 

# 

Recommending 

246 

4. 

1 

10 

76 

-- 

0 

170 

5. 

9 

10 

Persuading 

154 

5. 

,2 

8 

52 

-- 

0 

102 

7. 

,8 

8 

Contracting 

83 

8. 

4 

7 

28 

7. 

.1 

2 

55 

9. 

1 

5 

Approving 

161 

3. 

1 

5 

46 

4. 

.4 

2 

115 

2. 

6 

3 

Ini tiating 

174 

2. 

.9 

5 

53 

1 . 

.9 

1 

121 

3. 

.3 

4 

Moni toring 

155 

3. 

.2 

5 

49 

— 

0 

106 

4. 

,7 

5 

Authorizing 

126 

3. 

2 

4 

39 

2. 

.6 

1 

87 

3. 

5 

3 

Observing 

196 

2. 

.0 

4 

61 

1 . 

.6 

1 

135 

22. 

.2 

3 

Mappi ng 

52 

7, 

.7 

4 

12 

-- 

0 

40 

10. 

.0 

4 

Surveying 

72 

5. 

.6 

4 

17 

6 

.9 

1 

55 

5. 

.5 

3 

Audi  ting 

30 

10. 

.0 

3 

7 

— 

0 

23 

13. 

.0 

3 

Recording 

111 

2. 

.7 

3 

26 

-- 

0 

85 

5. 

.9 

3 

Appraising 

64 

4, 

.7 

3 

18 

11 

.1 

2 

46 

0 
Cm  < 

.2 

1 

Representi ng 

144 

2. 

.1 

3 

45 

-- 

0 

99 

3, 

.0 

3 

Testing 

56 

5, 

.4 

3 

15 

-- 

0 

41 

7. 

.3 

3 

Enforci ng 

76 

4. 

.0 

3 

27 

-- 

0 

49 

6. 

.1 

3 

Drafting 

67 

4. 

.5 

3 

12 

8 

.3 

1 

55 

3, 

.6 

2 

Procurement 

71 

2. 

.8 

2 

22 

4, 

.6 

1 

49 

2. 

.0 

1 

Control  ling 

86 

1 , 

.2 

1 

25 

— 

0 

61 

1. 

,7 

1 

Pros ecu ti ng 

9 

11. 

.1 

1 

4 

25.0 

1 

5 

-- 

7 

Servicing 

21 

4, 

.8 

1 

15 

-- 

0 

16 

6, 

.3 

1 

Selecting 

150 

0. 

.7 

1 

46 

— 

0 

104 

1 . 

.0 

1 

Staff i ng 

107 

0. 

.9 

1 

36 

-- 

0 

71 

1. 

.4 

1 

Arbi trati ng 

60 

-- 

0 

18 

-- 

0 

42 

-- 

0 
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Table  B-16 

Q.  5 In  your  job  location,  what  percent  (%)  of  working  time  is 
normally  spent  away  from  your  usual  job  location? 


Total 

Aware 

Unaware 

Number  of  Respondents 

336 

95 

241 

Number  Answering 

336 

95 

241 

% 

% 

% 

None 

8.6 

6.3 

9.5 

1 

ro 

o 

a* 

78.0 

80.0 

77.2 

o 

i 

CVJ 

11.3 

13.7 

10.4 

41  - 60% 

.6 

- 

.8 

61  - 80% 

1.5 

- 

2.1 
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Table  8-17 

0.  7a  Of  all  the  activities  checked  in  response  to  ''6a"  consider 
those  which  place  the  greatest.  . . demand  on  you  to  acquire 
and  utilize  new  information. 

Total  Aware  Unaware 


•#  £ 
/ 

//  / 

* £ 
/ 

V.  -w.  Jo 

S ± Qj 

JZ/  <w» 

**>  73 

^ £ 

* / 
A </ 

O 

> . O <o 

C*  A *- 

$ £ 

# 

% 

# 

* 

% 

0 

* 

X 

# 

Engineering 

246 

21.1 

52 

67 

19.4 

13 

179 

21.8 

39 

Planning 

240 

15.8 

38 

77 

13.0 

10 

163 

17.1 

28 

Administering 

143 

17.5 

25 

33 

33.3 

11 

110 

12.7 

14 

Estimating 

209 

9.1 

19 

57 

3.5 

2 

152 

11.2 

17 

Coordinating 

285 

5.6 

16 

87 

2.3 

2 

198 

7.1 

14 

Supervising 

227 

7.0 

16 

67 

3.0 

2 

160 

8.8 

14 

Analyzing 

237 

5.1 

12 

74 

6.8 

5 

163 

4.3 

7 

Establishing 

specifications 

160 

6.9 

11 

48 

6.3 

3 

112 

7.1 

8 

Permit  issuing  & 
licensing 

46 

23.9 

11 

15 

46.7 

7 

31 

12.9 

4 

Researching 

148 

7.4 

11 

48 

8.3 

4 

100 

1.0 

7 

Dredging 

127 

7.1 

9 

48 

10.4 

5 

69 

5.1 

4 

Conceptualizing 

114 

7.0 

8 

39 

10.3 

4 

75 

5.3 

4 

Investigating 

218 

3.7 

8 

65 

1.5 

1 

153 

4.6 

7 

Report  writing 

211 

3.8 

8 

64 

7.8 

5 

147 

2.0 

3 

Admini stering 

143 

4.9 

7 

33 

6.1 

2 

110 

4.5 

5 

Contracting 

83 

6.0 

5 

28 

3.6 

1 

55 

7.3 

4 

Reviewing 

286 

1.7 

5 

83 

2.4 

2 

203 

1.5 

3 

Organizing 

211 

1.9 

4 

64 

1.6 

1 

147 

2.0 

3 

Recommending 

246 

1.2 

3 

76 

1.3 

1 

170 

1.2 

2 

Maintaining 

93 

3.2 

3 

29 

- 

- 

64 

4.7 

3 

* Absolute  numbers 

in  these  columns 

are  the  100% 

bases 

for 

the  adjacent 

relative  frequencies. 

This 

also 

applies 

to  Table  B- 

18. 
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Table  B-17  (concluded) 


Q.  7a 

Total 

Aware 

Unaware 

(V  V 

/ 

V# 

s 

* / 

-?  / 
.<?> 

£• 

> vP  <*/ 

V«  V.  V. 

V <4  'J 

***  & 

V i— 

V <b 

v.  .4. 

<2 

# 

; # 

Y 

» l 

a 

x — — 

* t 

« 

Di  reefing 

200 

1.0 

2 

64  3.1 

2 

136 

0 

Auditing 

30 

6.7 

2 

7 

0 

23  8.7 

2 

Enforcing 

76 

2.6 

2 

27 

0 

49  2.5 

2 

Approving 

161 

1.2 

2 

46 

0 

115  1.7 

2 

Initiating 

174 

1.1 

2 

53 

- 

121  1.7 

2 

Authorizing 

126 

0.8 

1 

39 

0 

87  1.1 

1 

Recording 

111 

0.9 

1 

26 

0 

85  1.2 

1 

Mapping 

52 

1.9 

1 

12 

- 

40  2.5 

1 

Testing 

56 

1.8 

1 

15 

- 

116 

- 

Selecting 

150 

0.6 

1 

46 

- 

104  1.0 

1 

Observing 

196 

0.5 

1 

61  1.6 

1 

135 

- 

Persuading 

154 

- 

0 

52 

0 

102 

0 

Control  ling 

86 

- 

0 

25 

0 

61 

0 

Moni toring 

155 

- 

0 

49 

0 

106 

0 

Arbitrating 

60 

- 

0 

18 

0 

42 

0 

Appraising 

64 

- 

0 

18 

0 

46 

0 

Contracting 

83 

- 

0 

28 

0 

55 

2 

Prosecuting 

9 

- 

0 

4 

0 

5 

0 

Representing 

144 

- 

0 

45 

0 

99 

0 

Drafting 

67 

- 

- 

12 

- 

55 

- 

Procurement 

71 

- 

- 

22 

- 

49 

- 

Su rveying 

72 

- 

- 

17 

- 

55 

- 

Servicing 

21 

- 

- 

5 

- 

16 

- 

Delegating 

174 

- 

- 

58 

- 

116 

- 

Staffing 

107 

- 

- 

36 

- 

71 

- 

Advising 

211 

- 

- 

62  3.2 

2 

149  0.7 

2 

Consulting 

177 

- 

- 

59  1.7 

1 

118  0.8 

1 

Liaison 

148 

- 

- 

46 

- 

102  1.0 

1 
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Table  B-18 


Q.  7a  Of  all  the  activities  checked  In  response  to  "6a"  consider 
those  which  place  the  second  greatest  . . . demand  on  you 

to  acquire  and  utilize  new  information. 


Total 


Aware 


Unaware 


-?  / 
£ / 

//  / 

■A  gr 

* 

# * # 

t 

$ 

# 

^ a* 

J'  / 

rs  f 
? A 

i » 

# 

■L 

% * 

Engineering 

246 

9.8 

24 

67 

6.0 

4 

170 

n.i 

20 

Planning 

240 

9.6 

23 

77 

11.7 

9 

163 

8.6 

14 

Analyzing 

237 

10.5 

20 

74 

20.2 

5 

163 

6.1 

15 

Coordinating 

285 

6.7 

19 

87 

13.8 

12 

198 

3.5 

Report  writing 

211 

8.5 

18 

64 

4.9 

3 

147 

10.2 

15 

Supervising 

227 

7.9 

18 

67 

13.4 

9 

160 

5.6 

9 

Reconmendlng 

246 

4.9 

12 

76 

2.6 

2 

170 

5.9 

10 

Establishing 

specifications 

160 

6.9 

11 

48 

10.4 

5 

112 

5.4 

6 

Inspecting 

184 

5.9 

11 

53 

3.8 

2 

131 

6.9 

9 

Reviewing 

286 

3.9 

11 

83 

1.2 

1 

203 

4.9 

10 

Researching 

148 

7.4 

11 

48 

6.3 

3 

100 

8.0 

8 

Dredging 

127 

8.7 

11 

48 

10.4 

5 

79 

7.6 

6 

Advising 

211 

4.7 

10 

62 

1.6 

1 

149 

6.0 

9 

Investigating 

218 

4.1 

9 

65 

6.2 

4 

153 

3.3 

5 

Administering 

143 

4.9 

7 

33 

6.1 

2 

110 

4.5 

5 

Contracting 

83 

6.0 

5 

28 

3.6 

1 

55 

7.3 

4 

Estimating 

209 

2.4 

5 

57 

1.8 

1 

152 

2.6 

4 

Maintaining 

93 

5.4 

5 

29 

6.9 

2 

64 

4.7 

3 

Permit  issuing  S 
licensing 

46 

8.7 

4 

15 

6.7 

1 

31 

9.7 

3 

Conceptual i zing 

114 

3.5 

4 

39 

2.6 

1 

75 

4.0 

3 

Constructing 

71 

5.6 

4 

18 

11.1 

2 

53 

3.8 

2 

Consulting 

177 

2.3 

4 

59 

3.4 

2 

118 

1.7 

2 

Persuading 

154 

1.9 

3 

52 

1.9 

1 

102 

2.0 

2 

Monitoring 

155 

1.9 

3 

49 

- 

- 

106 

2.8 

3 
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Table 

B- 

18  (concluded) 

Q.  7a 

Total 

Aware 

Unaware 

■S'  £ 

*s  v N 

s$>  ** 

V* 

jr  £• 

& 

<3? 

It  o 

J'C  J? 

* / 
/ 

*0^  * 

41 

# 

X # 

0 X 

# 

0 

« 

Representing 

144 

2.1 

3 

45 

- 

999 

3.0 

3 

Observing 

196 

1.5 

3 

61  1.6 

1 

135 

1.5 

2 

Directing 

200 

1.0 

2 

64  1 .6 

1 

136 

0.7 

1 

Appraising 

64 

3.1 

2 

18  5.6 

1 

46 

2.8 

1 

Approving 

161 

1.2 

2 

46 

- 

115 

1.7 

2 

Ini tiating 

174 

1.1 

2 

53  1.9 

1 

121 

0.8 

1 

Procurement 

71 

2.8 

2 

22 

- 

55 

1.8 

1 

Testing 

56 

3.6 

2 

15 

- 

41 

4.9 

2 

Organizing 

211 

0.5 

2 

64 

- 

147 

1.4 

2 

Liaison 

148 

1.4 

2 

46 

- 

102 

2.0 

2 

Controlling 

86 

2.3 

2 

25  4.0 

1 

61 

1.6 

1 

Recording 

111 

0.9 

1 

26 

- 

85 

1.2 

1 

Arbitrating 

60 

1.7 

1 

18 

- 

42 

2.4 

1 

Enforcing 

76 

1.3 

1 

27  3.7 

1 

49 

- 

- 

Drafting 

67 

1.5 

1 

12 

- 

55 

1.8 

1 

Mapping 

52 

1.9 

1 

12 

- 

40 

2.5 

1 

Surveying 

72 

1.4 

1 

17 

- 

55 

1.8 

1 

Servicing 

21 

4.8 

1 

05 

- 

16 

6.3 

1 

Selecting 

150 

0.6 

1 

46 

- 

104 

1.0 

1 

Authorizing 

126 

- 

- 

39 

- 

87 

- 

- 

Del egating 

174 

0.6 

1 

58 

- 

116 

0.9 

1 

Staffing 

107 

0.9 

1 

36 

- 

71 

1.4 

1 

Auditing 

30 

- 

- 

7 

- 

23 

- 

- 

Prosecuting 

9 

- 

- 

4 

- 

55 

. 

- 
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Table  B-19 


Q.  7b.  Consider  the  types  of  sources  you  would  or  might  use  in  acquir- 
ing new  information.  Some  are  listed  below.  Rate  each  source 
in  terms  of  its  usefulness  in  furnishing  information  you  need 
for  the  "greatest"  and  "second  greatest"  information  demanding 
activity.  Circle  for  each  source,  the  appropriate  number 
according  to  the  following  scale. 

Activity  Imposing  Greatest  Demand 


T = Total 
A = Aware 
U = Unaware 

/ 

/ 

Usefulness 

V ^ 

/ 

* 

Seal  e 

> <s? 

6 

5 

4 

3 

2 

1 

% 

% 

% 

% 

% 

% 

Associate  Workers 

T : 302 

29.5 

20.5 

24.8 

14.9 

6.0 

4.3 

A:  89 

20.2 

23.6 

29.2 

16.9 

3.4 

6.7 

U : 2 1 3 

33.3 

19.2 

23.0 

14.1 

7.0 

3.3 

Conferences , 

T:303 

20.5 

23.8 

23.4 

18.2 

8.6 

5.6 

seminars,  work- 

A: 89 

22.5 

23.6 

27.0 

12.4 

12.4 

2.2 

shops 

U : 21 4 

19.6 

23.8 

22.0 

20.6 

7.0 

7.0 

Demonstrations 

T:273 

7.0 

12.8 

21.2 

16.8 

21.2 

20.9 

A:  88 

3.4 

11.4 

21  .6 

13.6 

27.3 

22.7 

U:  185 

8.6 

13.5 

21.1 

18.4 

18.4 

20.6 

Formal  Course  Work 

T:  284 

14.1 

19.7 

26.4 

17.6 

10.9 

11.3 

A:  87 

9.2 

24.1 

20.7 

21 .8 

11.5 

12.6 

U:  197 

16.2 

17.8 

28.9 

15.7 

10.7 

10.7 

Non-Corps  associ- 

T: 285 

12.3 

17.5 

23.9 

15.4 

15.4 

15.4 

ates  contacts  at 

A:  88 

9.1 

18.2 

26.1 

15.9 

19.3 

11.4 

meetings. 

U:  197 

13.7 

17.3 

22.8 

15.2 

13.7 

17.3 

Site  Visits 

T:  301 

47.5 

19.9 

18.6 

6.0 

4.0 

4.0 

A:  89 

43.8 

20.2 

21 .3 

4.5 

5.6 

4.5 

U : 2 1 2 

49.1 

19.8 

17.5 

6.6 

3.3 

3.8 

Supervisors 

T:298 

23.8 

24.8 

25.2 

11.4 

8.1 

6.7 

A:  88 

20.5 

28.4 

20.5 

13.6 

6.8 

10.2 

U:  210 

25.2 

23.3 

27.1 

10.5 

8.6 

5.2 

Trade  Shows 

T:  257 

4.7 

4.7 

8.2 

14.4 

18.7 

49.4 

A:  82 

1.2 

3.7 

3.7 

14.6 

22.0 

54.9 

U:  1 75 

6.3 

5.1 

10.3 

14.3 

17.1 

46.9 

Books 

T:  296 

19.9 

23.3 

28.4 

13.9 

8.8 

5.7 

A:  86 

16.3 

30.2 

25.6 

11.6 

8.1 

8.1 

U : 21 0 

21.4 

20.5 

29.5 

14.8 

9.0 

4.8 

Bulletins 

T:283 

11.7 

16.3 

29.0 

23.3 

12.0 

7.8 

A:  85 

8.2 

16.5 

27.1 

24.7 

12.9 

10.6 

U:  198 

13.1 

16.2 

29.8 

22.7 

11.6 

6.6 
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Table  B-19  (concluded) 


A 

Usefulness 

/ * 

Scale 

V 

/ 

6 

5 

4 

3 

2 

1 

# 

% 

% 

% 

% 

% 

% 

Directives  & 

T:  304 

26.6 

23.7 

20.7 

16.8 

6.3 

5.9 

Guidel ines 

A:  88 

23.9 

21  .6 

23.9 

15.9 

9.1 

5.7 

U : 21 6 

27.8 

24.5 

19.4 

17.1 

5.1 

6.0 

Journals 

T:  283 

13.8 

16.3 

21  .2 

21.6 

13.8 

13.4 

A:  86 

15.1 

19.8 

22.1 

16.3 

15.1 

11.6 

U:  197 

13.2 

14.7 

20.8 

23.9 

13.2 

14.2 

Technical 

T:  291 

8.2 

14.4 

23.7 

24.1 

13.4 

16.2 

Magazines 

A:  87 

6.9 

17.2 

21.8 

25.3 

14.9 

13.8 

U:204 

8.8 

13.2 

24.5 

23.5 

12.7 

17.2 

Manuals 

T:  295 

25.4 

19.0 

24.1 

13.6 

11.5 

6.4 

A:  87 

18.4 

17.2 

25.3 

13.8 

17.2 

8.0 

1) : 208 

28.4 

19.7 

23.6 

13.5 

9.1 

5.8 

Motion  pictures , 

T:267 

2.6 

9.0 

16.5 

19.9 

18.4 

33.7 

videotapes 

A:  84 

- 

7.1 

9.5 

26.2 

13.1 

44.0 

U:  183 

3.8 

9.8 

19.7 

16.9 

20.8 

29.0 

Newsletters 

T-.275 

3.3 

9.1 

23.3 

22.2 

19.6 

22.5 

A:  85 

2.4 

8.2 

22.4 

23.5 

25.9 

17.6 

U : 1 90 

3.7 

9.5 

23.7 

21  .6 

16.8 

24.7 

News  releases 

T : 272 

3.7 

5.5 

14.3 

19.1 

20.2 

37.1 

A:  85 

1.2 

5.9 

14.1 

18.8 

22.4 

37.5 

U:  187 

4.8 

5.3 

14.4 

19.3 

19.3 

36.9 

Preprints,  manu- 

T: 281 

8.2 

19.6 

21.7 

24.6 

12.1 

13.9 

scripts,  corres- 

A: 87 

6.9 

23.0 

19.5 

26.4 

14.9 

9.2 

pondence 

U:  1 94 

8.8 

18.0 

22.7 

23.7 

10.8 

16.0 

Reports 

T : 295 

18.3 

24.7 

25.8 

16.9 

6.8 

7.5 

A:  87 

23.0 

26.4 

25.3 

12.6 

2.3 

10.3 

U:208 

16.3 

24.0 

26.0 

18.8 

8.7 

6.3 

Tape  Cassettes 

T:  261 

1.5 

1.9 

5.0 

15.3 

16.5 

59.8 

A:  84 

2.4 

- 

3.6 

7.1 

23.8 

63.1 

U:  1 77 

1.1 

2.8 

5.6 

19.2 

13.0 

58.2 
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Table  B-20 


Activity  Imposing  Second  Greatest  Demand 


X 

V 

/ 

6 

# 

% 

Associate  Workers 

T:  275 

27.6 

A:  85 

27.1 

U:  1 90 

27.9 

Conferences , 

T:26g 

19.3 

seminars,  work- 

A: 8b 

19.8 

shops 

U:  183 

19.1 

T : 266 

8.3 

A:  83 

6.0 

U:  183 

9.3 

Formal  Course  Work 

T : 260 

13.8 

A:  83 

12.0 

U:  1 77 

14.7 

Non-Corps  associ- 

T: 264 

11.7 

ates  contacts  at 

A:  83 

13.3 

meetings 

A:  181 

11.0 

Site  Visits 

T : 265 

37.4 

A:  83 

39.8 

U:  182 

36.3 

Supervisor 

T:  267 

24.3 

A:  83 

24.1 

U:  184 

24.5 

Trade  Shows 

T : 256 

3.1 

A:  83 

1.2 

U:  1 73 

4.0 

Books 

T:260 

15.4 

A:  85 

16.5 

U : 1 75 

14.9 

Bulletins 

T:259 

9.7 

A:  83 

9.6 

U:  1 76 

9.7 

Usefulness 

Scale 


5 

4 

3 

2 

1 

% 

% 

% 

% 

% 

17.5 

20.0 

17.1 

11.6 

6.2 

23.5 

23.5 

8.2 

14.1 

3.5 

14.7 

18.4 

21.1 

10.5 

7.4 

19.3 

19.0 

16.7 

12.3 

13.4 

26.7 

22.1 

15.1 

10.5 

5.8 

15.8 

17.5 

17.5 

13.1 

16.9 

7.9 

17.7 

15.0 

22.2 

28.9 

4.8 

20.5 

12.0 

28.9 

27.7 

9.3 

16.4 

16.4 

19.1 

29.5 

15.0 

17.7 

18.1 

15.8 

19.6 

16.9 

13.3 

15.7 

18.1 

24.1 

14.1 

19.8 

19.2 

14.7 

17.5 

15.9 

16.3 

18.9 

17.8 

19.3 

18.1 

18.1 

16.9 

18.1 

15.7 

14.9 

15.5 

19.9 

17.7 

21  .0 

19.2 

15.1 

11.3 

6.0 

10.9 

14.5 

13.3 

9.6 

10.8 

12.0 

21.4 

15.9 

12.1 

3.8 

10.4 

18.4 

24.7 

13.1 

10.1 

9.4 

24.1 

15.7 

13.3 

10.8 

12.0 

15.8 

28.8 

13.0 

9.8 

8.2 

4.7 

4.7 

13.7 

16.8 

57.0 

3.6 

4.8 

13.3 

14.5 

62.7 

5.2 

4.6 

13.9 

17.9 

54.3 

16.9 

26.2 

15.0 

10.4 

16.2 

17.6 

25.9 

10.6 

10.6 

18.8 

16.6 

26.3 

17.1 

10.3 

14.9 

11.6 

23.2 

21 .2 

12.7 

21.6 

9.6 

18.1 

26.5 

15.7 

20.5 

12.5 

25.6 

18.8 

11.4 

22.2 
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Table B-20  (concluded) 


Activity  Imposing  Second  Greatest  Demand 


N 

r 

» $ 

Usefulness 

/ 

Scale 

6 

5 

4 

3 

2 

1 

# 

% 

% 

% 

% 

7o 

% 

Directives  & 

T : 267 

24.7 

16.9 

24.0 

17.2 

9.4 

7.6 

Guidelines 

A:  87 

21 .8 

14.9 

23.0 

19.5 

10.3 

10.3 

U : 180 

26.1 

17.8 

24.4 

16.1 

8.9 

6.7 

Scientific 

T : 260 

11.2 

14.2 

16.9 

19.6 

12.7 

25.4 

Journal s 

A:  84 

7.1 

19.0 

16.7 

22.6 

14.3 

20.2 

U:  176 

13.1 

11.9 

17.0 

18.2 

11.9 

27.8 

Technical 

T : 262 

6.5 

16.0 

14.9 

21  .8 

15.3 

25.6 

Magazines 

A:  85 

7.1 

17.6 

12.9 

23.5 

16.5 

22.4 

U:  177 

6.2 

15.3 

15.8 

20.9 

14.7 

27.1 

Manuals 

T:267 

19.1 

17.6 

23.6 

13.9 

10.5 

15.4 

A:  86 

15.1 

17.4 

22.1 

15.1 

10.5 

19.8 

U : 1 81 

21.0 

17.7 

24.3 

13.3 

10.5 

13.3 

Motion  pictures, 

T : 260 

4.2 

7.7 

11.9 

20.0 

17.3 

38.8 

videotapes 

A:  85 

3.5 

7.1 

9.4 

20.0 

17.6 

42.4 

U:  1 75 

4.6 

8.0 

13.1 

20.0 

17.1 

37.1 

Newsletters 

T:  260 

2.7 

7.7 

17.7 

21  .9 

18.1 

31 .9 

A:  84 

2.4 

8.3 

19.0 

21  .4 

17.9 

31  .0 

U:  176 

2.8 

7.4 

17.0 

22.2 

18.2 

32.4 

News  Releases 

T:262 

2.7 

5.3 

13.4 

17.6 

17.6 

43.5 

A:  85 

- 

8.2 

12.9 

20.0 

15.3 

43.5 

U : 1 77 

4.0 

4.0 

13.6 

16.4 

18.6 

43.5 

Preprints,  manu- 

T: 265 

8.7 

15.5 

21  .5 

19.6 

13.6 

21  .1 

scripts,  corres- 

A: 84 

8.3 

17.9 

21.4 

13.1 

19.0 

20.2 

pondence,  reports 

U : 181 

8.8 

14.4 

21.5 

22.7 

110.0 

21.5 

Reports(Technical ) T:263 

17.9 

19.4 

19.4 

20.9 

9.1 

13.3 

A:  86 

24.4 

18.6 

19.8 

18.6 

5.8 

12.8 

U:  177 

14.7 

19.8 

19.2 

22.0 

10.7 

13.6 

Tape  Cassettes 

T : 257 

1 .9 

3.1 

6.2 

13.2 

17.9 

57.6 

A:  83 

2.4 

2.4 

4.8 

8.4 

21.7 

60.2 

11:174 

1 .7 

3.4 

6.9 

15.5 

16.1 

56.3 
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Table  B-22 


Q.  10a  Estimate  how  much  time  per  month  you  spend  reading  all  kinds 

of  publications  (ie;  novels,  newspapers,  newsletters,  magazines 
technical  journals,  textbooks  etc.)  at  home  or  work? 


Total 

Aware 

Unaware 

Number 

of  Respondents 

336 

95 

241 

Number 

Answer i ng 

335 

100% 

95 

100% 

240 

100% 

Hours 

% 

% 

% 

1 

- 15 

14.6 

9.5 

16.7 

16 

- 30 

19.7 

17.9 

20.4 

31 

- 45 

17.3 

15.8 

17.9 

46 

- 60 

18.8 

22.1 

17.5 

61 

- 75 

9.3 

11.6 

8.3 

76 

- 90 

10.1 

12.6 

9.2 

91 

- 105 

6.0 

8.4 

5.0 

106 

- 120 

.9 

- 

1.3 

121 

j over 

3.3 

2.1 

2.7 
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Table  B-25 

Q.  11  List  the  titles  of  those  publications,  government  and  non-government. 

which  you  find  helpful 

in  terms  of 

your  job 

in  the  spaces  provided 

below  under  the  column 

headed  a/  " 

Titles." 

Total 

Aware 

Unaware 

Number  Answering 

336 

95 

241 

100% 

100% 

100% 

Number  of  publica 

i- 

tions  listed: 

% 

% 

% 

None 

24.1 

16.8 

27.0 

1 

6.0 

4.2 

6.6 

2 

10.1 

7.4 

11.2 

3 

10.1 

7.4 

11.2 

4 

9.5 

10.5 

9.1 

5 

8.3 

8.4 

8.3 

| 6 

6.0 

8.4 

5.0 

7 

7.7 

9.5 

7.1 

8 

5.7 

7.4 

5.0 

1 9 

2.7 

4.2 

2.1 

10 

3.0 

3.2 

2.9 

11 

1.8 

3.2 

1.2 

12 

0.9 

2.1 

0.4 

13 

0.3 

1.1 

- 

14 

0.3 

- 

0.4 

15 

1.2 

3.2 

0.4 

\ 16 

0.9 

1.1 

0.8 

17 

0.9 

2.1 

0.4 

18 

- 

- 

- 

19 

0.3 

- 

0.4 

20 

0.3 

0.4 

i 
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Table  B-26 


b.  How  do  you  receive  the  publication? 

c.  Consider  the  degree  of  relevance  of  content  of  each  publication. 


Read 

DMRP  Bulletin 

World 

Read 

Dredging 

Aware  of 

Aware  of 

Unaware  of 

DMRP 

DMRP 

DMRP 

Number  of  Readers 

24 

27 

18 

Recipient: 

100% 

100% 

100% 

Primary 

50.0 

33.3 

27.8 

Secondary 

50.0 

66.7 

72.2 

27  18 

100%  100% 


3.7  5.6 
22.2  38.9 
22.2  16.7 
51.9  33.3 
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Table  B-27 


Q.  9 Consider  your  job's  information  needs,  both  now  and  in  the  future 
Do  you  know  of  any  organizational  units,  such  as  CERC,  CERL,  WES 
or  Corps  districts,  other  than  your  own  district,  studying  and/or 
working  on  one  or  more  areas  about  which  you  have  informational 


needs . 

Total 

Aware 

Unaware 

Total 

336 

100% 

95 

100% 

241 

100% 

Number  Answering 

211 

100% 

92 

100% 

119 

100% 

f 

% 

# 

% 

# 

% 

WES  178 

84,4 

89 

96.7 

89 

74.8 

CERC 

40 

19.0 

17 

10.5 

23 

19.3 

CERL 

32 

15.2 

12 

13.0 

20 

16.8 

HEC 

8 

3.8 

4 

4.4 

4 

3.4 

CRREL 

4 

1 .9 

1 

1.0 

3 

2.5 

ETL 

2 

1 .0 

1 

1.1 

1 

.8 

OCE 

6 

2.8 

3 

3.5 

3 

2.5 

BERH 

6 

2.8 

2 

2.2 

4 

3.4 

IWR 

1 

0.5 

- 

- 

1 

0.8 

ARS 

1 

0.5 

- 

- 

1 

0.8 

Norfolk  District 

1 

0.5 

- 

- 

1 

0.8 

No.  Pacific  Divisior 

i 1 

0.5 

- 

- 

1 

0.8 

Nuclear  Crateri ng  Grp. 

1 

0.5 

- 

- 

T 

0.8 

Jacksonville  Dist. 

1 

0.5 

- 

- 

i 

0.8 

Memphis  District 
Other  Corps 

1 

0.5 

1 

1.1 

“ 

” 

Di stricts 

22 

10.4 

5 

5.4 

17 

14.3 

New  Orleans  District 

2 

1 .0 

1 

1.1 

1 

0.8 

Little  Rock  District 
Department  of 

1 

0.5 

- 

- 

1 

0.8 

Transportation 

1 

0.5 

- 

- 

1 

0.8 
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Table  B- 27  (concluded) 


_ 

Total 

Aware 

Unaware 

# 

% 

# % 

# 

% 

LMVD 

1 

0.5 

- 

1 

0.8 

SEAP 

2 

1.0 

1 1 .1 

1 

So.  Pacific  Dist. 

1 

0.5 

- 

1 

0.8 

Sacramento  Dist. 

1 

0.5 

- 

1 

0.8 

Philadelphia  Dist. 

3 

1.4 

- 

3 

2.5 

NE  District 

2 

1.0 

- 

2 

1.7 

Vicksburg 

5 

2.4 

- 

5 

4.2 

MRC 

1 

0.5 

- 

1 

0.8 

St.  Louis 

1 

0.5 

- 

1 

0.8 

NY  District 

2 

1.0 

- 

2 

1.7 

Seattle  Portland/ 

2 

1.0 

- 

2 

1.7 

Districts 

2 

1.0 

- 

2 

1.7 

No.  Atlantic  Div. 

1 

0.5 

1 1.1 

- 

- 

NPW 

1 

0.5 

- 

1 

0.8 

EPA 

1 

0.5 

- 

1 

0.8 

Identifications  of  Acronyms  Shown 
in  Table  B-27 


NOTE:  Of  the  acronyms  used  by  some  of  the  survey  participants  In 

their  responses  to  Question  9,  the  following  were  identified: 


WES  — U.  S.  Army  Waterways  Experiment  Station 

CERC  — U.  S.  Army  Costal  Engineering  Research  Center 

CERL  — U.  S.  Army  Construction  Engineering  Research  Laboratory 

MEC  — U.  S.  Army  Hydrologic  Engineering  Center 

CRREL  — U.  S.  Army  Cold  Regions  Research  and  Engineering  Laboratory 

ETL  — U.  S.  Army  Engineer  Topographic  Laboratories 

OCE  — Office,  Chief  of  Engineers 

BERH  — U.  S.  Army  Board  of  Engineers  for  Rivers  and  Harbors 

IWR  — U.  S.  Army  Institute  for  Water  Resources 

ARS  — Agricultural  Research  Service 

LMVD  — Lower  Mississippi  Val ley  Division 

MRC  — Mississippi  River  Commission 

EPA  — U.  S.  Environmental  Protection  Agency 
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Table  B-28 


Q.  9a  Consider  your  job's  informational  needs,  both  now  and  in  the 

future.  Do  you  know  of  any  

studying  and/or  working  on  one  or  more  areas  about  which  you  have 
informational  needs?  If  "Yes",  print  the  name  of  ...  . subject 
area(s)  being  studies  or  worked  on. 


Total  Aware  Unaware 


Total 

336 

95 

241 

Number  answering 

173 

91 

82 

Subject  area 

100% 

100% 

100% 

Categorized: 

DMRP 

50.3 

95.6 

- 

Hydraulics  subject  matter 

19.7 

14.3 

25.9 

Soils  and  pavement  subj.  matter 

4.6 

1.1 

8.6 

All  aspects  of  environmental  subj. 

13.3 

8.8 

7.4 

I nstrumentati on/computers 

6.4 

2.2 

18.5 

Explosive  excavation 

1.2 

- 

11.1 

Special  proj.  plant/workshop 

4.6 

1.1 

2.5 

Concrete  subject  matter 

4.6 

2.2 

8.6 

All  other  than  above 

18.5 

5.5 

33.3 
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Table  B-29 

Q.  9b.  Do  you  know  of  any effort  outside  the  Corps  which  is 

related  to  an  area  about  which  you  have  informational  needs? 


Total  Respondents 

Total 

336 

Aware 

95 

Unaware 

241 

Number  Answering 

lb4 

36 

143 

Subject  area  categories: 

% 

% 

% 

Environmental  subjects 

36 

37 

34.5 

Dredged  material  research 

16 

31 

7.5 

All  other  subjects 

48 

32 

58 
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17  Have  you  ever  had  an  opportunity  within  the  last  5 years  to  avail  yourself  of  any  formal  or  in 
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Table  B-30  (continued) 
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Table  B-30  (concluded) 
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District  Receptivity  Climate  Range 
Courses  of  Study 
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Table  B-32 


Q.  12  Below  is  a number  of  statements 

about 

jobs  and  work 

Please 

indicate  the  extent  to  which  you 

agree 

or  disagree  with 

each 

statement. 

A nroo  X 

Di  c jnrpp 

Code:  T = Total 

c°> 

.Ox 

& 

7 

_ A 

A = Aware 
U = Unaware 

f 

<L>  ^ 0 

/ / ^ / / 
O ^ 'X  ^ ^ c? 

<0  0 

# 

% 

% 

% 

% 

% 

% 

When  the  workday  is  finished  a 

T : 339 

19.8 

37.4 

14.9 

11.6 

9.1 

7.3 

person  should  forget  his  job  and 

A:  95 

18.9 

35.8 

10.5 

10.5 

13.7 

10.5 

enjoy  himself,  (-j  j 

U : 234 

20.1 

38.0 

16.7 

12.0 

7.3 

6.0 

My  job  objectives  are  clear  and 

T : 327 

27.2 

41  .6 

16.2 

7.6 

6.1 

1.2 

well  defined.  (2) 

A:  94 

29.8 

41.5 

13.8 

6.4 

7.4 

1.1 

U:233 

26.2 

41 .6 

17.2 

8.2 

5.6 

1 .3 

A good  indication  of  a man's 

T : 326 

39.6 

34.0 

17.2 

3.7 

2.1 

3.4 

worth  is  how  well  he  does  his 

A:  35 

40.0 

31  .6 

21  .1 

2.1 

3.2 

3.9 

job.  (3) 

U:231 

39.4 

35.6 

15.6 

4.3 

1 .7 

3.9 

Given  free  choice,  I would  often 

7:327 

23.5 

29.1 

23.2 

8.6 

11.0 

4.6 

use  different  methods  and  tech- 

A: 94 

21  .3 

24.0 

25.5 

8.5 

8.5 

2.1 

niques  in  my  work.  (4) 

U : 233 

24.5 

27.0 

22.3 

8.6 

12.0 

5.6 

The  policies  and  guidelines  un- 

T: 328 

7.3 

19.2 

22.6 

11.6 

24.4 

14.9 

der  which  I work  are  inadequate. 

A:  94 

9.6 

16.0 

29.8 

6.4 

26.6 

11.7 

(5) 

U : 234 

6.4 

20.5 

19.7 

13.7 

23.5 

16.2 

Whenever  possible,  a person 

T : 327 

15.9 

16.2 

17.7 

10.1 

23.5 

16.5 

should  relax  and  accept  life  as 

A:  94 

16.0 

17.0 

11.7 

13.8 

26  6 

14.9 

it  is,  rather  than  always  strive 
for  unreasonable  goals.  (6) 

U : 233 

15.9 

15.9 

20.2 

8.6 

22.3 

17.2 

Some  of  my  work  assignments 

T : 329 

26.1 

18.8 

24.9 

8.2 

8.5 

13.4 

appear  trivial . (7) 

A:  95 

24.2 

16.8 

27.4 

9.5 

7.4 

14.7 

U:  234 

26.9 

19.7 

23.9 

7.7 

9.0 

12.8 

I sometimes  receive  assignments 

T : 326 

39.0 

24.5 

16.9 

7.4 

7.1 

5.2 

without  sufficient  allocation 

A:  94 

43.6 

20.2 

19.1 

6.4 

6.4 

4.3 

of  manpower  or  other  resources 
to  do  the  job.  (8) 

U:232 

37.1 

26.3 

15.9 

7.8 

7.3 

5.6 

Wasting  time  is  about  as  bad 

T : 327 

70.6 

20.2 

5.2 

0.9 

1 .2 

1 .8 

as  wasting  money.  (9) 

A:  94 

68.1 

22.3 

4.3 

- 

3.2 

2.1 

U:  233 

71.7 

19.3 

5.6 

1.3 

0.4 

1 .7 
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Table  B- 32  (continued) 


Agre 


Disagree 


# 

X 

% 

% 

% 

% 

<V 

fo 

The  policies  and  guidelines 

T 

327 

4 

.3 

9 

.5 

22 

.9 

12 

.8 

25.1 

25.4 

under  which  I work  are 

A 

95 

4 

.2 

8 

.4 

26 

.3 

10 

.5 

29.5 

21.1 

incompatible.  (10) 

U 

232 

4 

.3 

9 

.9 

21 

.6 

13 

.8 

23.3 

27.2 

I have  a clear  understanding  of 

T 

328 

42 

.7 

38 

.1 

7 

.6 

6 

.0 

3.4 

1.2 

my  responsibilities,  (n) 

A 

95 

46 

.3 

41 

.1 

5 

.3 

5 

.3 

2.1 

- 

U 

233 

41 

.2 

36 

.9 

8 

.6 

7 

.7 

3.9 

1.7 

Hard  work  makes  a man  a better 

T 

325 

26 

.2 

32 

.3 

21 

.8 

7 

.7 

6.5 

5.5 

person.  (12) 

A 

95 

22 

.1 

41 

.1 

21 

.1 

6 

.3 

6.3 

3.2 

U 

230 

27 

.8 

28 

.7 

22 

.2 

8 

.3 

6.5 

6.5 

I prefer  job  assignments  bearing 

T 

328 

52 

.1 

34 

.1 

10 

.7 

1 

.8 

0.3 

0.9 

high  levels  of  responsibility. 

A 

95 

52 

.6 

27 

.9 

9 

.5 

- 

- 

0.0 

(13) 

U 

233 

51 

.9 

32 

.6 

11 

.2 

2 

.6 

0.4 

1.3 

The  jobs  and  assignments  in 

T 

328 

9 

.8 

22 

.6 

22 

.0 

20 

.4 

18.3 

7.0 

the  district  are  clearly 

A 

95 

8 

.4 

24 

1 9 

27 

.4 

22 

.1 

16.8 

2.1 

defined  and  logically 

U 

233 

10 

.3 

21 

.9 

19 

.7 

19 

.7 

19.3 

9.0 

structured.  (14) 

The  philosophy  of  our  top  manage- 

-T 

327 

11 

.3 

22 

.3 

21 

.4 

14 

.4 

16.2 

14.4 

ment  tends  to  be  conservative;in 

A 

95 

9 

.5 

27 

.4 

18 

.9 

15 

.8 

16.8 

11 .6 

the  long  run  we  get  our  work 

U 

232 

12 

.1 

20 

.3 

22 

.4 

13 

.8 

15.9 

15.5 

done  by  playing  it  slow,  safe 

and  sure.  (15) 

Our  review  and  promotion 

T 

327 

2 

.8 

18, 

.3 

14 

.4 

19 

.6 

18.3 

26.6 

system  helps  the  best  man 

A 

95 

4 

.2 

20 

.0 

15 

.8 

24 

.2 

15.8 

20.0 

to  rise  to  the  top.  (16) 

U 

232 

2 

.2 

17 

.7 

13 

.8 

17 

.7 

19.4 

29.3 

Ted  tape  is  kept  to  a 

T 

327 

3 

.4 

5 

.8 

9 

.5 

17 

.1 

24.8 

39.4 

minimum.  (17) 

A 

95 

3 

.2 

7 

.4 

7 

.4 

18 

.9 

27.4 

35.8 

U 

232 

3 

.4 

5 

.2 

10 

.3 

16 

.4 

23.7 

40.9 

The  division  is  characterized  T:328 
by  a relaxed,  easy-going  working  A:  95 
climate. (18)  U : 233 

We  don't  rely  entirely  on  T:329 
individual  judgement;every-  A:  95 
thing  is  double-checked. (19)  U:234 


4.6 

20.1 

16.5 

17.4 

24.1 

17.4 

3.2 

24.2 

15.8 

15.8 

27.4 

13.7 

5.2 

18.5 

16.7 

18.0 

22.7 

18.9 

13.7 

23.4 

21.0 

18.5 

14.9 

8.5 

9.5 

21.1 

26.3 

21.1 

12.6 

9.5 

15.4 

24.4 

18.8 

17.5 

15.8 

8.1 
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Table  B- 32  (continued) 
Agree^- 


Disagree 


/b 


«? 


O 

<#  £ 

>5* 

N 

‘O 

>$» 

<0 

X. 

N 

# 

0 

# 

% 

% 

% 

% 

1 

% 

Immediate  management  shows 

TT : 327 

15.0 

27 . 5 

22.3 

12.8 

11.6 

10.7 

an  interest  in  your  career 

A:  95 

15.8 

35.8 

23.2 

11.6 

8.4 

5.3 

aspirations.  (20) 

U : 232 

14.7 

24.1 

22.0 

13.4 

12.9 

12.9 

There  is  continual  effort 

T : 328 

14.6 

30.8 

23.2 

13.4 

9.5 

8.5 

to  improve  our  personal  and 

A:  95 

13.7 

37.9 

24.2 

10.5 

8.4 

5.3 

group  performance.  (21) 

U : 233 

15.0 

27.9 

22.7 

14.6 

9.9 

9.9 

Frankness  is  encouraged 

T:  328 

22.3 

31.4 

16.8 

11.6 

8.2 

9.8 

even  if  our  views  may  differ 

A:  95 

23.2 

34.7 

18.9 

9.5 

6.3 

7.4 

from  those  of  our  superiors. 

U : 233 

21  .9 

30.0 

15.9 

12.4 

9.0 

10.7 

( 22 ) 

I feel  that  I am  a member 

T : 329 

27.1 

31  .9 

18.2 

9.1 

7.0 

6.7 

of  an  effectively  functioning 

A:  95 

28.4 

35.8 

18.9 

3.2 

8.4 

5.3 

team.  (23) 

U :234 

26.5 

30.3 

17.9 

11.5 

6.4 

7.3 

In  the  District,  it  is  some- 

T: 329 

11.9 

20.1 

16.7 

7.9 

14.3 

29.2 

times  unclear  who  has  the 

A:  95 

9.5 

20.0 

18.9 

9.5 

15.8 

26.3 

Formal  decision  making 
authority.  (^4) 

U : 234 

12.8 

20.1 

15.8 

7.3 

13.7 

30.3 

Our  immediate  management  is 

T : 329 

17.0 

34.3 

21 .0 

11.2 

8.8 

7.6 

willing  to  take  a chanae  on 

A:  95 

17.9 

41.1 

18.9 

13.7 

4.2 

4.2 

a good  idea.  ^5) 

U:  234 

16.7 

31  .6 

21  .8 

10.3 

10.7 

9.0 

My  superior  considers  it 

T : 329 

35.3 

34.3 

12.2 

5.2 

5.5 

7.6 

unnecessary  that  I check 

A:  95 

38.9 

38.9 

6.3 

2.1 

7.4 

6.3 

every  detail  with  him;  if 

U : 234 

33.8 

32.5 

14.5 

6.4 

4.7 

8.1 

I think  I have  the  right 
approach  I just  go  ahead.  (26) 

If  you  make  a mistake  in  the 

T:  325 

4.3 

11.7 

24.0 

14.5 

28.9 

16.6 

division,  you  will  be 

A:  95 

2.1 

13.7 

24.2 

18.9 

24.2 

16.8 

reprimanded.  (27) 

U:230 

5.2 

10.9 

23.9 

12.6 

30.9 

16.5 

Our  effectiveness  has  been 

T:  326 

8.3 

22.4 

24.5 

16.6 

11.7 

16.6 

enhanced  by  taking  calculated 

A:  95 

12.6 

27.4 

25.3 

16. G 

6.3 

1 1.6 

risks  at  the  right  time.  (28) 

U:  231 

6.5 

20.3 

24.2 

16.5 

13.9 

18.6 

Excessive  rules,  adminis- 

T: 326 

24.8 

22.1 

25.5 

10.7 

10.4 

6.4 

trative  details,  and  red- 

A-  94 

20.2 

25.5 

25.5 

8.5 

13.8 

6.5 

tape  make  it  difficult 

U:  232 

26.7 

20.7 

25.4 

11.6 

9.1 

6.5 

for  new  and  original 
ideas  to  receive  consider- 
ation. (29) 
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Agree 


Di sagree 


•O 

-O 

«0 

/ 

^ i 

& & 

c? 

**  £ 

i 

# o 

# 

% 

% 

% 

% 

% 

% 

Our  productivity  sometimes 

T : 326 

22.4 

25.2 

27.9 

10.7 

7.4 

6.4 

suffers  from  lack  of  proper 

A:  95 

16.8 

28.4 

28.4 

11.6 

10.5 

4.2 

planning.  (30) 

11:231 

24.7 

23.8 

27.7 

10.4 

6.1 

7.4 

The  philosophy  of  our  top 

T : 326 

4.0 

17.2 

24.2 

18.4 

20.2 

16.0 

management  emphasizes  the 

A:  95 

6.3 

22.1 

24.2 

20.0 

17.9 

9.5 

human  factor,  how  people 
feel , etc. (31 ) 

U:231 

3.0 

15.2 

24.2 

17.7 

21.2 

18.6 

Supervision  in  the  division 

T:330 

9.4 

22.7 

22.1 

12.7 

18.2 

14.8 

is  mainly  a matter  of  setting 

A:  95 

7.4 

15.8 

27.4 

17.9 

20.0 

11.6 

guidelines  for  subordinates. 

f *\r\  \ 

U :235 

10.2 

25.5 

20.0 

10.6 

17.4 

16.2 

Decision  making  in  the' 

T:  330 

12.1 

20. 

22.1 

15.2 

17.9 

12.1 

division  is  too  cautious 

A:  95 

8.5 

20.0 

22.1 

15.8 

18.9 

14.7 

for  maximum  effectiveness. (33)  U:235 

13.6 

20.9 

22.1 

14.9 

17.4 

11.1 

You  don't  get  ahead  in  the 

T : 326 

22.4 

36.5 

17.5 

9.5 

8.6 

5.5 

division  without  showing 

A:  95 

30.5 

36.8 

10.5 

10.5 

7.4 

4.2 

initiative.  (34) 

U : 23 1 

19.0 

36.4 

20.3 

9.1 

9.1 

6.1 

The  policies  of  thQ  district 

T:329 

17.9 

24.0 

19.1 

18.2 

13.7 

7.0 

have  been  clearly  explained. 

A:  95 

17.9 

30.5 

17.9 

16.8 

12.6 

4.2 

(35) 

U : 2 34 

17.9 

21.4 

19.7 

18.8 

14.1 

8.1 

Our  top  management  is  less 

T:329 

8.8 

19.1 

22.5 

19.5 

17.6 

12.5 

concerned  with  formal 

A:  95 

13.7 

17.9 

30.5 

14.7 

16.8 

6.3 

organization  and  authority 

U:  234 

6.8 

19.7 

19.2 

21.4 

17.9 

15.0 

than  with  getting  the  right 
people  together  to  do  the 
job.  (36) 


Table  B-33 


District  Receptivity  Climate  Range 
Job  and  Work  Statements 


District 

Statement 

Agree/Disaqree 

No. 

% 

My  job  objectives  are  clear  and  well 
formulated.  (2) 

Agree 

10 

71.4 

8 

48.6 

A good  indication  of  a man's  worth 
is  how  well  he  does  his  job.  (3) 

Agree 

10 

78.6 

8 

49.3 

The  policies  and  guidelines  under 
which  I work  are  incompatible.  (10) 

Di sagree 

1 

57.3 

7 

34.8 

The  jobs  and  assignments  in  the 
District  are  clearly  defined  and 
logically  structured.  (14) 

Agree 

12 

45.3 

6 

14.1 

The  philosophy  of  our  top  management 
tends  to  be  conservative;  in  the 

long  run  we  get  our  work  done  by 
playing  it  slow,  safe,  and  sure.  (15) 

Disagree 

4 

42.2 

11 

14.1 

Our  review  and  promotion  system 
helps  the  best  man  to  rise  to 
the  top.  (16) 

Agree 

12 

27.4 

1 

10.7 

Red  tape  is  kept  to  a minimum. (17) 

Agree 

10 

16.7 

2 

1.6 

The  division  is  characterized  by  a 
relaxed,  easy  going  working  climate. 
(18) 

Agree 

12 

39.2 

8 

15.6 

There  is  continual  effort  to  improve 

our  personal  and  group  performance  (21)  Agree  3 54.3 

11  31.0 


Agree  10  66.7 

11  33.8 


Frankness  is  encouraged,  even  if  our 
views  may  differ  from  those  of  our 
superiors.  (22) 
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Table  B-33  (concluded) 


District  Receptivity  Climate  Range 
Job  and  Work  Statements 


Di strict 

Statement  Agree/ Disagree  No.  _% 

I feel  that  I am  a member  of  an 


effectively  functioning  team.  (23) 

Agree 

3 

67.1 

11 

43.7 

In  the  District,  it  is  sometimes 
unclear  who  has  the  formal  decision 
making  authority.  (24) 

Disagree 

12 

57.1 

6 

22.8 

If  you  make  a mistake  in  the  division, 
you  will  be  reprimanded.  (27) 

Disagree 

4 

51.4 

11 

25.3 

Our  effectiveness  has  been  enhanced 

by  taking  calculated  risks  at  the 
right  time.  (28) 

Agree 

3 

41.5 

6 

16.5 

Excessive  rules,  administrative  details, 
and  red-tape  make  it  difficult  for  new 
and  original  ideas  to  receive  consider- 
ation. (29) 

Di  sagree 

12 

20.2 

6 

7.6 

Our  productivity  sometimes  suffers 
from  lack  of  proper  planning.  (30; 

Disagree 

4 

27.5 

8 

2.6 

The  philosophy  of  our  top  management 
emphasizes  the  human  factor,  how  people 
feel , etc.  (31 ) 

Agree 

3 

31.1 

8 

8.9 

The  policies  of  the  District  have 
been  clearly  explained.  (35) 

Agree 

12 

60.2 

6 

21.8 

Our  top  management  is  less  concerned 
with  formal  organization  and  authority 

than  with  getting  the  right  people 
together  to  do  the  job.  (36) 

Agree 

10 

35.7 

6 

17.9 
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Table  B-34 


Q.  13.  Considering  your  experience  in  your  present  position,  please 

indicate  the  extent  to  which  each  listed  condition:  a.  actually 
exists  in  your  present  job,  and  b.  in  your  opinion  should  exist 
in  your  present  job.  Respond  by  circling  a number  (1  thru  6) 
whichjjndicates  the  degree  to  which  a condition  or  feeling 
actuari y exists  and  to  which  you  bel ieve  should  exist  relative 
to  the  following  scale  definition. 

Code:  AT  = Actual ly, Total 
AA  = Actually* Aware 

AU  = Actual  ly.  Unaware^ — Scale > 

ST  = Should, Total 

SA  = Should, Aware  n 


SU  = Should, Unaware 

/ / ,?  £ £ t 

o, 

/ , 

Condition 

■N 

£ 

Jf 

N 

<£ 

# 

% 

% 

% 

% 

% 

% 

Opportunities  for  growth 

AT 

327 

16.5 

24.8 

17.4 

23.2 

10.7 

7.3 

and  development.  ^ 

AA 

93 

17.2 

29.0 

22.6 

16.1 

9.7 

5.4 

AU 

234 

16.2 

23.1 

15.4 

26.1 

11.1 

8.1 

ST 

306 

62.1 

22.2 

11.4 

2.6 

0.7 

1.0 

SA 

88 

61  .4 

25.0 

12.5 

- 

- 

1.1 

SU 

218 

62.4 

21.0 

11.0 

3.7 

0.9 

0.9 

The  regard  received  from 

AT 

317 

19.2 

33.1 

27.8 

14.2 

3.2 

2.5 

people  in  the  group. 

AA 

92 

26.1 

33.7 

23.9 

12.0 

2.2 

2.2 

AU 

225 

16.4 

32.9 

29.3 

15.1 

3.6 

2.7 

ST 

294 

43.2 

35.0 

18.4 

2.7 

0.7 

. 

SA 

87 

44.8 

28.7 

20.7 

4.6 

1.1 

- 

SU 

207 

42.5 

37.7 

17.4 

1.9 

0.5 

- 

Receipt  of  fair  and  im- 

AT 

329 

41.6 

33.1 

12.2 

6.7 

4.3 

2.1 

partial  treatment  from 

AA 

94 

40.4 

36.2 

16.0 

4.3 

1.0 

3.2 

my  boss, 

AU 

235 

42.1 

31.9 

10.6 

7.7 

6.0 

1.7 

ST 

299 

76.6 

18.7 

3.7 

0.7 

0.3 

- 

SA 

87 

77.0 

19.5 

2.3 

1.1 

- 

- 

SU 

212 

76.4 

18.4 

4.2 

0.5 

0.5 

- 

Opportunities  to 

AT 

325 

24.0 

28.0 

24.0 

12.6 

8.6 

2.8 

participate  in  varied 

AA 

93 

25.8 

32.3 

24.7 

11.8 

3.2 

2.2 

activities. 

AU 

232 

23.2 

26.3 

23.7 

12.9 

10.8 

3.0 

ST 

301 

39.5 

32.6 

22.6 

4.7 

0.3 

0.3 

SA 

88 

40.9 

33.0 

21  .6 

3.4 

- 

1.1 

SU 

213 

39.0 

32.4 

23.0 

5.2 

0.5 

- 
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Table  B-34  (continued) 


# % % % l % 

Feeling  of  being  ade-  AT:330  17.3  36.7  19.1  12.1  9.7  5.2 

quately  informed  by  my  AA:  93  20.4  39.8  16.1  14.0  6.5  3.2 

supervisors  .(5)  AU:237  16.0  35.4  20.3  11.4  11.0  5.9 

ST :300  67.3  25.0  4.3  0.7  1.3  1.3 

SA:  88  70.5  23.9  3.4  1.1  1.1 

SU : 21 2 66.0  25.5  4.7  0.5  1.4  1.9 

The  opportunity  for  pro-AT:319  13.5  15.4  15.0  19.1  15.7  21.3 

motion  within  the  organ-AA:  90  14.4  16.7  21.1  21.1  10.0  16.7 

ization. (6)  AU:229  13.1  14.8  12.7  18.3  17.9  23.1 

ST: 304  51.0  24.0  13.2  9.9  1.3  0.7 

SA:  90  52.2  18.9  15.6  10.0  2.2  1.1 

SU : 21 4 50.5  26.2  12.1  9.8  0.9  0.5 

Opportunities  to  use  AT:325  29.2  36.9  13.8  11.1  6.5  2.5 

one's  own  capabilities.  AA:  92  29.3  26.7  6.5  14.1  1.1  2.2 

(7)  411:233  29.2  33.0  16.7  9.9  8.6  2.6 

ST : 300  61.3  27.0  10.0  1.7  - - 

SA:  87  58.6  31.0  8.0  2.3  - - 

SU : 2 1 3 62.4  25.4  10.8  1.4  - - 

Opportunity  to  do  a job  AT:328  25.9  28.0  22.3  12.2  4.6  7.0 

from  begining  to  end;  AA:  93  26.9  33.3  22.6  14.0  2.2  1.1 

that  is,  the  chance  to  AU:235  25.5  26.0  22.1  11.5  5.5  9.4 

do  the  whole  job. (8)  ST:299  39.5  34.8  18.4  6.0  1.0  0.3 

SA:  86  40.7  38.4  12.8  7.0  1.2  - 

SU : 21 3 39.0  33.3  20.7  5.6  0.9  O.5 

Opportunity  to  find  out  AT:324  18.8  28.7  17.3  19.8  8.3  7.1 

how  well  I am  doing. (9)  AA:  91  19.8  29.7  16.5  19.8  8.8  5.5 

AU: 233  18.5  28.3  17.6  19.7  8.2  7.7 

ST : 299  56.9  24.4  15.1  3.0  0.7  - 

SA:  89  57.3  22.5  15.7  2.2  2.2  - 

SU : 21 0 56.7  25.2  14.8  3.3 
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Table  B-34  (concluded) 


Q.  13 

< 

— 

— 

Scale — 

— 

> 

£ 

/ ^ / 

V 

£ 

^ Qj 

* 

# 

% 

% 

% 

% 

% 

% 

Opportunities  for 

AT: 328 

20.4 

29.9 

20.4 

14.9 

7.0 

7.3 

participating  in  the 

AA:  93 

22.6 

33.3 

18.3 

15.1 

5.4 

5.4 

selection  of  methods 

AU:235 

19.6 

28.5 

21 .3 

14.9 

7.7 

8.1 

and  procedures. (10) 

ST: 302 

37.7 

38.1 

17.2 

5.3 

1 .0 

0.7 

SA:  88 

37.5 

42.0 

13.6 

4.5 

1.1 

1.1 

SU : 2 1 4 

37.9 

36.4 

18.7 

5.6 

0.9 

0.5 

Opportunities  for  inde- 

AT:332 

22.6 

32.2 

19.9 

16.3 

5.7 

3.3 

pendent  thought  and 

AA:  94 

23.4 

35.1 

22.3 

10.6 

6.4 

2.1 

action.  (11) 

AU : 238 

22.3 

31.1 

18.9 

18.5 

5.5 

3.8 

ST: 296 

42.2 

38.9 

15.9 

2.7 

0.3 

- 

SA:  87 

42.5 

39.1 

14.9 

2.3 

1.1 

- 

SU:209 

42.1 

38.8 

16.3 

2.9 

- 

The  receipt  of  reprin 

AT:  321 

8.7 

14.3 

9.7 

20.6 

22.1 

24.6 

mands  for  my  errors.O?)  AA:  92 

4.3 

18.5 

12.0 

26.1 

19.6 

19.6 

AU : 229 

10.5 

12.7 

8.7 

18.3 

23.1 

26.6 

ST: 296 

24.7 

16.6 

12.5 

23.6 

12.5 

10.1 

SA:  87 

21.8 

19.5 

13.8 

27.6 

11.5 

5.7 

SU:  209 

25.8 

15.3 

12.0 

22.0 

12.9 

12.0 

Opportunities  for 

AT:  325 

20.9 

19.7 

12.3 

16.0 

8.0 

23.1 

participating  in  or 

AA:  93 

3C.1 

17.2 

12.9 

16.1 

10.8 

12.9 

making  recommendations 

AU : 232 

17.2 

20.7 

12.1 

15.9 

6.9 

27.2 

with  respect  to 
setting  of  budgets. (13) 

ST: 300 
SA:  88 

26.7 

25.2 

24.0 

25.0 

16.7 

18.2 

16.3 

10.2 

8.0 

6.8 

8.3 

4.5 

SU : 21 2 

23.1 

23.6 

16.0 

18.9 

8.5 

9.9 

The  freedom  to  experi- 

AT: 325 

10.5 

14.8 

16.6 

23.7 

17.8 

11.1 

ment.  (14) 

AA:  92 

12.0 

21.7 

17.4 

19.6 

18.5 

10.9 

AU : 233 

9.9 

12.0 

16.3 

25.3 

17.6 

13.9 

ST: 301 

16.6 

21.3 

24.6 

26.9 

6.6 

4.0 

SA:  89 

23.6 

24.7 

23.6 

21 .3 

4.5 

2.2 

S(J:212 

13.7 

19.8 

25.0 

29.2 

7.5 

4.7 

Receipt  of  fair  and 

AT: 331 

42.0 

39.3 

10.3 

4.5 

2.4 

1.5 

impartial  treatment 

AA:  94 

43.6 

38.3 

11.7 

3.2 

3.2 

- 

from  my  co-workers .(15) 

AU : 237 

41  .4 

39.7 

9.7 

5.1 

2.1 

2.1 

ST: 298 

66.8 

23.8 

6.4 

2.0 

0.7 

0.3 

SA:  87 

69.0 

19.5 

8.0 

2.3 

1 .1 

- 

SU : 2 1 1 

65.9 

25.6 

5.7 

1.9 

0.5 

0.5 
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Table  B-35 


Rank  Ordering  of  Respondents'  Ratings 
Of  Job  Condition  Prevalence 


RANK 

CONDITION 

% RESPONDENTS 

1 

Receipt  of  fair  and  impartial  treatment  from  co- 
workers (15) 

81.3 

2 

Receipt  of  fair  and  impartial  treatment  from 
supervisor  (3) 

74.7 

3 

Opportunities  to  use  one's  own  capabilities  (7) 

66.1 

4 

Opportunities  for  independent  thought  and  action 
(11) 

54.8 

5 

Feeling  of  being  adequately  informed  by  supervisor 
and  co-workers  (5) 

54.0 

6 

Opportunity  to  do  a job  from  beginning  to  end  (9) 

53.9 

7 

Regard  received  from  people  in  the  group  (2) 

52.3 

8 

Opportunities  to  participate  in  varied  activities 

(4) 

52.0 

9 

Opportunities  for  participating  in  selection  of 
methods  (10) 

50.3 

10 

Opportunity  to  find  out  how  well  I am  doing  (9) 

47.5 

11 

Opportunities  for  growth  and  development  (1) 

41.3 

12 

Opportunities  for  participating  in  budget  setting 
(13) 

40.6 

13 

Opportunity  for  promotion  within  the  organization 

(6) 

28.9 

14 

Freedom  to  experiment  (14) 

25.3 

15 

Receipt  of  reprimands  for  errors  (12) 

23.0 
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Table  B-36 


Rank  Ordering  of  Respondent  Satisfaction/Disatisfaction 
With  Perceived  Job  Condition  Prevalence 

EXCESS  OF  "SHOULD"  % 

AHK  CONDITION OVER  "ACTUALLY"  % 

1 Receipt  of  fair  and  impartial  treatment  from 

co-workers  (15)  9.3 

2 Opportunities  for  participating  in  budget 

setting  (13)  10.1 

3 Freedom  to  experiment  (14)  12.6 

4 Receipt  of  reprimands  for  errors  (12)  18.3 

5 Opportunities  to  participate  in  varied 

activities  (4)  20.1 

6 Opportunity  to  do  a job  from  beginning  to  end  (8)  20.4 

7 Receipt  of  fair  and  impartial  treatment  from 

supervisor  (3)  20.6 

8 Opportunities  to  use  one's  own  capabilities  (7)  22.2 

9 Opportunities  for  participating  in  section  of 

methods  (10)  25.5 

11  Opportunities  for  independent  thought  and  action 

(11)  26.3 

12  Opportunity  to  find  out  how  well  I am  doing  (9)  33.8 

13  Feeling  of  being  adequately  informed  by  supervisor 

and  co-workers  (5)  38.3 

14  Opportunities  for  growth  and  development  (1)  43.0 

15  Opportunity  for  promotion  within  the  organization 

(6)  46.1 
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Table  B-37 


Rank  Ordering  of  Importance  Assigned  to 
Job  Conditions  by  Non-P*  Respondents 

RELATIVE 

RANK  CONDITION IMPORTANCE  RATING 

1 Freedom  to  experiment  (14)  17 

2 Opportunities  for  participating  in  budget  setting 

03)  17 

3 Receipt  of  reprimands  for  errors  (12)  26 

4 Opportunities  to  participate  in  varied  activities 

O)  42 

5 Opportunity  to  do  a job  from  beginning  to  end  (8)  44 

6 Receipt  of  fair  and  impartial  treatment  from 

co-workers  (15)  47 

7 Opportunities  for  growth  and  development  (1)  50 

8 Opportunities  for  participating  in  selection  of 

methods  (10)  51 

g Regard  received  from  people  in  the  group  (2)  54 

10  Opportunities  for  independent  thought  and  action  (11)  53 

11  Opportunity  to  find  out  how  well  I an  doing  (9)  64 

12  Opportunity  for  promotion  within  the  organization  (6)  55 

13  Opportunities  to  use  one's  own  capabilities  (7)  65 

14  Receipt  of  fair  and  impartial  treatment  from 

supervisor  (3)  81 

15  Feeling  of  being  adequately  informed  by  supervisor 

and  co-workers  (5)  83 

NOTE : Non-P  respondents  are  those  who  did  not  consider  the  condition 

to  be  prevalent. 
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Table  B-38 


Q.  14  Some  factors  often  used  by  organizations  in  awarding  promotions 

are  listed  below.  Please  indicate  how  important,  in  your  opinion 
your  division  considers  each  of  these  factors  in  considering  you 
for  promotion.  Use  this  six-point  scale  to  indicate  the  degree  of 
importance  of  each  factor  in  the  promotion  decision. 


Code:  T = Total 
A = Aware 
U = Unaware 


< — Important—^  ^-Unimportant— > 


X. 


J 


-S' 


-S' 

ft] 


-S' 


<5 


.-S' 


& 

<fr 


/ 

O' 

'V, 

if 

O 

# 

% 

% 

% 

% 

% 

% 

Length  of  service  in  the  Corps. 

T : 330 

8.2 

23.3 

38.8 

15.2 

9.4 

5.2 

0) 

A:  92 

10.9 

21.7 

41.3 

15.2 

7.6 

3.3 

U :238 

7.1 

23.9 

37.8 

15.1 

10.1 

5.9 

Education/ training/experience. 

T : 330 

31.2 

40.6 

17.9 

5.2 

2.7 

2.4 

(2) 

A:  92 

35.9 

43.5 

17.4 

2.2 

1.1 

- 

U : 238 

29.4 

39.5 

18.1 

6.3 

3.4 

3.4 

Quality  of  job  performance.  ^ 

T:  330 

43.3 

26.1 

20.6 

5.8 

2.1 

2.1 

A:  92 

46.7 

22.8 

26.1 

2.2 

2.2 

- 

U : 238 

42.0 

27.3 

18.5 

7.1 

2.1 

2.9 

Productivity  on  the  job.  (4) 

T : 330 

37.3 

27.9 

21.8 

6.7 

3.9 

2.4 

A:  92 

42.4 

26.1 

23.9 

4.3 

3.3 

- 

U : 238 

35.3 

38.6 

21  .0 

7.6 

4.2 

3.4 

Effort  expended  on  the  job.  (5) 

T : 331 

24.5 

29.9 

28.1 

10.9 

4.5 

2.1 

A:  93 

29.0 

22.6 

33.1 

10.8 

3.2 

1.1 

U:238 

22.7 

32.8 

26.1 

10.9 

5.0 

2.5 

Contribution  to  technical 
knowledge.  (6) 

T : 331 

12.4 

31.7 

31.1 

14.5 

6.9 

3.3 

A:  93 

15.1 

25.8 

36.6 

11.8 

9.7 

1.1 

U:238 

11.3 

34.0 

29.0 

15.5 

5.9 

4.2 

Dependability  on  the  job.  (7) 

T : 33 1 

40.8 

32.3 

15.7 

6.0 

3.0 

2.1 

A:  93 

46.2 

24.7 

20.4 

5.4 

3.2 

- 

U : 238 

38.7 

35.3 

13.9 

6.3 

2.9 

2.9 

Corrmonsense  on  the  job.  (8) 

T:331 

39.0 

31.1 

18.1 

6.3 

3.6 

1 .8 

A:  93 

45.2 

25.8 

20.4 

4.3 

4.3 

- 

U:  238 

36.6 

33.2 

17.2 

7.1 

3.4 

2.5 

Personality  on  tne  job.  (!)) 

T : 331 

22.7 

40.2 

24.5 

7.3 

3.3 

2.1 

A:  93 

17.2 

43.0 

28.0 

9.7 

2.2 

- 

U:238 

24.8 

39.1 

23.1 

6.3 

3.8 

2.9 

Initiative  on  the  job.  ( lo ) 

T : 330 

34.5 

34.2 

20.6 

6.1 

3.0 

1 .5 

A:  93 

36.6 

32.3 

26.9 

2.2 

2.2 

- 

U:  237 

33.8 

35.0 

18.1 

7.6 

3.4 

2.1 

Cooperation  with  others  on  the 

T : 331 

35.6 

37.5 

17.5 

6.0 

1 .5 

1.8 

job.  (11) 

A:  93 

33.3 

37.6 

30.4 

5.4 

3.2 

- 

U:238 

36.3 

37.4 

16.4 

6.3 

0.8 

2.5 
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Table  B-39 


Rank  Orderinq  of  Respondents'  Ratings  of  Job  Promotion  Factors 


RANK 

FACTOR 

% 

RESPONDENTS 

1 

Dependability  on  the  job  (7) 

73.1 

2 

Cooperation  with  others  on  the  job 

01) 

73.1 

3 

Education,  training  and  experience 

(2) 

71.8 

4 

Judgment  and  commonsense  on  the  job 

(8) 

70.1 

5 

Quality  of  job  performance  (3) 

69.4 

6 

Initiative  on  the  job  (10) 

68.7 

7 

Productivity  on  the  job  (4) 

65.2 

8 

Personality  on  the  job  (9) 

62.9 

9 

Effort  expended  on  the  job  (5) 

54.4 

10 

Contribution  to  scientific/technical  knowledge  (6) 

44.0 

11 

Length  of  service  in  the  Corps 

31.5 
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Table  B-40 


015  How  do  you  rate  yourself  relative  to  most  of  the  others  in  your 
district  with  comparable  managerial,  professional,  or  technical 
duties?  Please  rate  each  of  the  items  below  relative  to  the 
following  six  point  scale.  For  each  item,  circle  only  one  value. 


< 

— 

— Seal 

le  

> 

0 

Os 

Code:  T = Total 

£ 

A = Aware 
U = Unaware 

<? 

c3> 

•c?  b 

# 

% 

% 

% 

% 

<y  of 

To  to 

Quality  of  job  performance . (1 ) 

T:  333 

17.1 

41 .4 

33.0 

8.1 

0.3  - 

A:  93 

19.4 

48.4 

29.0 

3.2 

- 

U : 240 

16.2 

38.7 

34.6 

10.0 

0.4 

Productivity  on  the  job.  (2) 

T : 332 

20.2 

42.2 

27.7 

8.9 

1 .2  ' 

A:  93 

22.6 

43.0 

24.7 

9.7 

- 

U:239 

21.3 

43.1 

27.2 

7.5 

0.8 

Effort  expended  on  the  jobl3) 

T:332 

24.1 

41  .6 

26.5 

7.2 

0.6 

A:  93 

36.2 

37.6 

24.7 

6.5 

- 

U:  239 

21  .3 

43.1 

27.2 

7.5 

0.8 

Dependability  on  the  job. (4) 

T:  332 

48.8 

38.0 

11.7 

1.5 

- 

A:  93 

52.7 

34.0 

9.7 

3.2 

- 

U:  239 

47.3 

39.3 

12.6 

0.8 

- 

Knowledge  on  the  job. (5) 

T:332 

25.9 

40.4 

26.5 

7.2 

- 

A:  93 

32.2 

38.7 

21.5 

7.5 

- 

U:  239 

23.4 

41 .0 

28.5 

7.1 

- 

Commonsense  on  the  job. (6) 

T : 332 

29.2 

43.7 

21.7 

4.8 

- 

A:  93 

36.6 

4j.o 

15.1 

5.4 

- 

U : 239 

26.4 

'43.9 

29.3 

4.6 

0.8  - 

Personality  on  the  job. (7) 

T:332 

19.9 

32.2 

31  .3 

15.1 

1.2  0.3 

A:  93 

16.1 

31 .2 

32.3 

18.3 

2.2  - 

U:239 

21.3 

32.6 

31  .0 

13.8 

0.8  0.4 

Ability  to  learn  from  the  job. 

T : 333 

28.2 

40.2 

24.3 

6.0 

1 .2 

(8) 

A:  93 

32.3 

46.2 

16.1 

4.3 

1.1 

U:  240 

26.7 

37.9 

27.5 

6.7 

1 .3 

Initiative  on  the  job. (9) 

T : 332 

30.4 

40.1 

19.0 

9.0 

1 .5 

A:  93 

34.4 

44.1 

12.9 

7.5 

1.1 

U:  239 

28.9 

38.5 

21.3 

9.6 

’ .7 

Cooperation  with  others  on  the 

T:  333 

39.0 

35.7 

18.0 

6.3 

0.9 

job. (10) 

A:  93 

34.4 

40.9 

16.1 

7.5 

1.1 

U:240 

40.8 

33.7 

18.8 

5.8 

0.8 

Overall  job  effect! veness.  ( 1 1 ) 

T:332 

19.3 

45.8 

26.8 

7.5 

0.6 

A:  93 

20.4 

51  .6 

21.5 

6.5 

- 

U:239 

18.8 

43.5 

28.9 

7.9 

0.8 

B -62 


Table  B-41 


I 


In 


1/7 

-c 

0) 

Cn 

o 

VJ 

3 

4-> 

VJ 

O 

CM  | 

3 

G 

07 

-C 

4-> 

G 

G 

03 

o 

H- 

G 

E , 

<T3 

i Jo 

m 

1/7 

4-> 

1/7 

SZ 

C; 

** 

cu 

u 

>> 

£ 

03 

G 

(13 

c 

<0 

g 

■4-3 

£ 

3 

1/7 

03 

CT 

G 

O 

03 

E 

03 

G 

•o 

C 

03 

g 

4-3 

03 

fX3 

VO  dy. 

CD 

O 

03 

E 

-*-> 

G 

O 

G 

3 

4-3 

O) 

O 

"O 

>> 

•“I  * 

•r— 

4-> 

1/7 

03 

G -r- 

C 

C 

03  <V> 

o 

o 

X3  G 

u 

03 

E 4-3 

3 

03 

-c 

O >7 

r— 

4-> 

G 

CL 

03  03 

O 

d 

x:  in 

eu 

o 

4->  «n 

CL 

G 

03 

0- 

C U 

>7 

07  03 

C 

03 

•r~  C 

4D 

1/7 

in 

E 

03 

m 4-> 

x: 

<C  in 

-O 

4-> 

03 

CJ 

03 

• r— 

-£Z 

c 

in 

£ 

ra 

m 03 

G 

03  x: 

to 

a 4-3 

c: 

03 

o 

o 

1/7 

3 G 

•f— 

<D 

in  o 

4-3 

03 

<4— 

CL 

i — 

G 

• r- 

CL 

O CM  1 

G 

<4-  r—  | 

<_> 

•* 

i/) 

C 

>>  G 

03 

o 

G 03 

•o 

•r— 

03  jG 

4-* 

«77  E 

4-> 

•r— 

in  3 

•f— 

1/7 

03  C 

O 

u 

G 

Q. 

03  O 

-*-> 

4— > 

C 4-3 

TD 

c 

4-3  c 

03 

03 

in  O 

4-3 

1/7 

03 

in 

03 

03  O 

•r— 

G 

i — m 

' 

CL 

03  -O 

03 

G 

> C 

G 

3 

03  03 

<n 

O 

•r— 

>> 

4-» 

4-> 

03  m 

o: 

07X3  O 

cn 

c 

E 

■r— 

■r— 

3 

G 

G 

O 4-3 

03 

>7  X 

03 

TD 

03 

1 

• r— 

03  C 

4~> 

(/) 

in 

c 

O 03 

o 

o 

x:  x: 

1— 

(_) 

4-3  4-3 

Jo, 


V *- 


Oo 


io 


7 «= 


*0, 


*0, 


in, 


*4r. 


In 


'On, 


Oq 


V « 


• u. 


•V 


' Vo. 


77 


7 


'Jffp 
<up\y  » 


< — O)  03 

ID  G ^ 
-*->  rT3  <13 

O 5 C 
H < D 

II  II  II 

HO 


<D 

T3 

O 

C_> 


Ohn 
no  cr>  ro 

OO  Osj 


C^ro  id 
cm  07  ro 

CO  C\J 


07  co  vo 

CM  07  CO 
CO  (XI 


O co  N 
co  o»  co 
CO  CXI 


CO  M VO 
CM  07  CO 

CO  cxj 


07  CO  VO 
CXI  07  CO 
CO  CM 


07  CO  CO 
CM  07  CO 
CO  CM 


CO  CM  CO 
CM  07  CO 
CO  CM 


cn  cm  x 
CM  07  CO 
CO  CM 


07  CO  VO 
CM  07  CO 
CO  CM 


CO  CM  vO 
CM  07  CO 
CO  CM 


CO  CM  VO 
CM  07  CO 
CO  CM 


oo  cm  in  < — co  co  in  co  > — ^ x co  C7  co  co 

ro  U7  in  VO  CO  ^ O X 07  VO  X <3-  07 


x co  oo  vO  r—  LO  CM  r—  co  co  VO  o co  co  . 


5^ 


a* 


a* 


a$ 


07 

G 

c 

03 

•r— 

-Q 

G 

E 

03 

-G 

3 

5 

C 

z 

m 

03 

c 

cr: 

> o 

X- 

O VXD  CO 

*—  VXD 

07 

CD 

CO 

, 

CM 

, — 

co 

1 

• 

* ' 

• i 

*“ 

' 

1 

' 

1-  07 

r— 

VO  r— 

VXD 

CO  CM 

co 

IX 

07 

CO 

VO 

O') 

VO 

7 . — 

o 

r—  07 

00 

07  X- 

LO 

VO 

VO 

VO 

X 

X 

X 

7 <3- 

CO 

r—  ' 

D CM 

co 

O O CM 

VXD 

o 

07 

CM 

r— 

00 

CO 

- CO 

, — 

CO 

CO  07 

CO 

07 

VO 

, — 

C'"' 

5 LT7 

o 

CO  o 

, — 

CO  O 

07 

co 

07 

X 

CO 

07 

r vxd 

CO 

CM  CM 

CO 

X-  CM 

07 

, — 

O 

, — 

o 

VO 

cc 

■“ 

*“ 

D CM 

co 

CO  1 — 

, — 

07  CM 

07 

X 

07 

CO 

X 

07 

- CO 

•— 

*— 

CM 

^ CO 

07 

CM 

VO 

VO 

X 

VO 

7 LO 

07 

CO  ^0- 

07 

O f— 

VO 

VO 

co 

CO 

^3- 

, — 

J r— 

CM 

07  07 

07 

07 

CO 

«=3- 

o 

CM 

X 

07 

00 

J CM 

CM 

CM 

- 07 

LO 

o 

LO 

07  O 

IX 

IX 

VO 

07 

X 

X 

7 O 

co 

, X. 

CO 

CM  CM 

CM 

CO  ^3- 

CO 

07 

00 

07 

1 

1 1 

r ' 

1 

1 

' 

' 

7 CO 

o 

07  07 

o 

07  07 

CO 

un 

CO 

r— 

o 

07 

- HT 

co 

o o 

r— 

00  VO 

07 

CM 

IX 

co 

CM 

co 

"" 

1 

7 

CO 

CM  CM 

00 

VM 

IX 

O 



oo 

f— 

o 

D 

o* 

r—  CM 

CD 

r“ 

co 

• — 

CO 

CM 

r— 

CO 

D CM 

CM  •— 

CO 

VO  CO 

, 

IX 

J 

LO 

CM 

00 

7 CM 

co 

i—  r— 

co 

07 

co 

07 

07 

CM 

VO 

h 00  VXD 

o CO 

, — 

07  X- 

IX 

07 

CO 

CM 

07 

X 

IS 

D 07  O 

X- 

00 

07  CO  07 

07 

07 

O',  co 

07 

r“ 

CM 

X 

- i 

ZD 

T: 

A: 

ZD 

T: 

A: 

ZD 

T: 

A: 

ZD 

h- 

ZD 

CM 

CO 

07 

B-67 


Table  B-41  (concluded) 
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Table  B-42 


Inner  Directed  vs  Other-Directed  Work  Orientation 


Traits  Suggesting  Inner  Directedness 


TRAIT 

% DMRP  AWARE 

% DMRP  UNAWARE 

Decisive 

28.3 

17.0 

Forceful 

4.3 

3.4 

Imaginative 

18.5 

16.1 

Independent 

3.2 

5.5 

Self-Sufficient 

26.9 

26.3 

81.2 

68.3 

Traits  Suggesting  Other  Directedness 


TRAIT 

Adaptable 

Agreeable 

Cautious 

Cooperative 

Tactful 


% DMRP  AWARE 
14.1 

5.5 

2.2 

17.4 

7.5 

46.7 


% DMRP  UNAWARE 

18.7 

4.7 
1.6 
19.0 

12.3 

56.3 
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Table  B-43 


Respondent  Work  Orientation  Scores 


Total 

Aware 

Unaware 

# % 

rf  % 

# % 

Number  Answering 

319 

100 

91 

100 

227 

100 

Highly  Inner 

35 

10 

3.1 

5 

5.5 

5 

2.2 

Di rectpd 

34 

8 

2.5 

3 

3.3 

5 

2.2 

/ 

V 

33 

5 

1.6 

3 

3.3 

2 

0.9 

32 

6 

1.9 

2 

2.2 

4 

1 .8 

31 

10 

3.1 

5 

5.5 

5 

2.2 

30 

17 

5.3 

7 

7.7 

10 

4.4 

29 

11 

3.4 

3 

3.3 

8 

3.5 

28 

19 

6.0 

8 

8.8 

11 

4.8 

27 

27 

8.5 

7 

7.7 

20 

8.8 

26 

14 

4.4 

2 

2.2 

12 

5.3 

25 

19 

6.0 

8 

8.8 

11 

4.8 

Scale 

24 

19 

6.0 

6 

6.6 

13 

5.7 

23 

20 

6.3 

7 

7 7 

13 

5.7 

22 

23 

7.8 

7 

7.7 

16 

7.0 

21 

25 

7.9 

4 

4.4 

21 

9.3 

20 

18 

5.6 

2 

2.2 

16 

7.0 

19 

9 

2.8 

2 

2.2 

7 

3.1 

18 

16 

5.0 

5 

5.5 

11 

4.8 

17 

9 

2.8 

1 

1 .1 

8 

3.5 

16 

10 

3.1 

3 

3.3 

7 

3.1 

15 

8 

2.5 

1 

1.1 

7 

3.1 

14 

4 

1.3 

- 

- 

4 

1 .8 

12 
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0.4 
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11 
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1 .3 

Highly  Other 
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Table  B-44 


Q.  18.  Does  the  nature  of  your  job  afford  you  opportunities  for  work- 
ing contacts,  personal  or  telephone,  with  non-Corps  government  and/or 
non-governmental  personnel?  If  "Yes"  indicate  with  which  of  the  organ- 
izational groups  listed  you  have  had  working  contact. 


Total 

Awa  re 

Unaware 

Survey  Respondents- 

336  = 

** 

o 

o 

II 

95= 

= 100% 

241  = 

= 100% 

Federal  : 

Enviromental  Protection  Agency  (EPA) 

184 

54.8 

75 

78.9 

109 

45.2 

National  Marine  Fisheries  S^r^i.c^ 

107 

31  .8 

59 

62.1 

48 

19.9 

National  Oceanic  and 
Atmospheric  Administration  (NOAA) 

95 

28.3 

46 

48.4 

49 

20.3 

National  Park  Service  ( NPS ) 

92 

27.4 

39 

41.1 

53 

22.0 

U.S.  Department  of  Transportation .1 21 

36.0 

44 

46.3 

77 

32.0 

U.S.  Fish  and  Wildlife  Service (FWS) 

175 

52.1 

75 

78.9 

100 

41  .5 

U.S.  Geological  Survey  (USGS) 

121 

36.0 

44 

46.3 

77 

32.0 

U.S.  Navy  (USN) 

65 

19.3 

26 

27.4 

39 

16.2 

Regional  and  State  Agencies: 

Conservation  or  Water  Resources 

147 

40.8 

53 

55.8 

94 

37.0 

Port  Development 

128 

38.1 

55 

57.9 

73 

30.3 

Environmental  Protection  and 
Pollution  Control 

141 

42.0 

62 

65.3 

79 

32.8 

Game,  Fishery  and  Wildlife 

165 

49.1 

68 

71 .6 

97 

40.3 

Planning  Commission 

112 

33.3 

38 

40.0 

54 

22.4 

Non-Government: 

Architecture,  engineering  or  environ- 
mental engineering  firms 

214 

66.7 

78 

82.1 

136 

56.4 

Attorneys  and  legal  profession 

115 

34.2 

47 

49.5 

68 

28.2 

Conservation,  environmental  groups 

181 

53.9 

61 

64.2 

120 

49.9 

Construction  industry 

139 

41 .4 

64 

67.4 

75 

31.1 

Information  service:  1 ibraries ,etc . 

101 

30.1 

34 

35.8 

67 

27.8 

News  media,  journalists, 
technical  writers 

132 

39.3 

51 

53.7 

81 

33.6 

Testing  laboratories 

102 

30.4 

35 

36.8 

67 

27.8 

University  institution  or 
research  center 

119 

35.4 

55 

57.9 

64 

26.6 
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18b.  Which  three  (3)  listed  adjectives  best  characterize  your  impression  of  the  groups. 
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Table  B-45  (concluded) 
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Table  B-46 


QUESTION  2A.  HAVE  YOU  EVER  HAD  AN  OPPORTUNITY  TO  SUGGEST  NEW  OR 
DIFFERENT  TECHNIQUES,  METHODS,  PROCEDURES,  ETC.  TO 
DREDGING  OR  DISPOSAL  OPERATIONS? 


DMRP  Bulletin 
DOES  DOES  NOT 


TOTAL 

READ 

READ 

Number 

of  Respondents 

134 

77 

55 

Number 

Answering 

134 

100% 

77 

100% 

55 

100% 

Yes 

70 

52 

46 

60 

23 

42 

No 

63 

47 

30 

39 

32 

58 

Table  B-47 


QUESTION  2B.  COULD  YOU  TELL  ME  WHAT  INITIATED  THE  ACTION.  WAS  IT 

TAKEN  IN  RESPONSE  TO  A REQUEST  OR  WAS  IT  YOUR  OWN  IDEA? 

ft 


TOTAL 

Number  of  Respondents 

134 

Number  Answering 

69 

100% 

Request 

42 

62 

Own  Idea 

27 

40 

B-75 


Table  B-48 


QUESTION  2D.  DO  YOU  KNOW  OF  ANY  MODIFICATION  OR  RECENT  CHANGE 
IN  THE  WAY  THE  DISTRICT  CONDUCTS  DREDGED  MATERIAL 
DISPOSAL  OPERATIONS? 


TOTAL 

Number  of  Respondents 

134 

Number  Answering 

76 

100% 

Yes 

39 

51 

No 

37 

48 

B - 7 6 


Table  B-49 


QUESTION  3A.  CAN  YOU  RECALL  ANY  METHOD,  PROCEDURE  OR  APPROACH 
TO  A CORPS  ENGINEERING  OR  CONSTRUCTION  PROJECT 
FOR  WHICH  YOU  MADE  A SUGGESTION  OR  RECOMMENDATION? 


TOTAL 


Number  of  Respondents 

134 

Number  Answering 

129 

1 00  % 

Yes 

53 

41 

No 

76 

59 

B-77 


Table  B-50 


QUESTION  3D.  WHAT  PROMPTED  IDEA? 


Number  of  Respondents 

Number  Answering 

Time  and/cr  cost  saving 
Previous  personal  experience 
Recognised  area  of  improvement 
Environmental  considerations 
Correspondence  with  local  sponsors 
Congressional  inquiry  into  current 
practices 

Water  quality  control  requirements 

New  analytical  tools 

Increased  permit  process  activity 

Assessment  of  proposed  sites 

Time  and  staff  constraints 

Need  to  keep  navigation  channels  open 

Answer  not  substantive 


TOTAL 


134 

51  100% 

15  29 

9 18 

6 12 

7 14 

1 2 


3 

1 

1 

1 

3 

2 

1 

1 


6 

2 

2 

2 

6 

4 

2 

2 
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Table  B-51 


QUESTION  4A . CAN  YOU  CITE  AN  INSTANCE  IN  WHICH  YOU,  EITHER  AS  AN 
INDIVIDUAL  UR  AS  PART  OF  A GROUP,  FOUND  IT  DIFFICULT 
TO  PROVIDE  SCIENTIFIC  OR  ENGINEERING  SUPPORT  FOR  A 
DREDGING  OR  DISPOSAL  ALTERNATIVE  BECAUSE  OF  INSUFFICIENT 
DATA  OR  INFORMATION? 


TOTAL 



Number 

of  Respondents 

134 

Number 

Answer! ng 

133 

1 00% 

Yes 

63 

47 

No 

70 

53 

B-79 


Table  B-52 


QUESTION  6A.  FROM  YOUR  KNOWLEDGE  OF  DREDGING  ACTIVITIES,  IS  IT  YOUR 
IMPRESSION  THAT  THERE  ARE  OR  ARE  NOT,  NEW  TRENDS, 
EITHER  DEVELOPING  OR  OCCURRING  IN  DREDGED  MATERIAL 
DISPOSAL  APPROACHES  AND  PROCEDURES? 

TOTAL 


Number  of  Respondents 

134 

Number  Answering 

129 

100% 

Yes,  occurring 

116 

90 

No,  are  not  occurring 

13 

10 

Table  B-53 


QUESTION  6B.  WHAT  IN  YOUR  OPINION  ARE  THE  NEW  TRENDS  AND  WHAT 

FACTORS  DO  YOU  THINK  HAVE  STIMULATED  THEIR  DEVELOPMENT? 

TOTAL 


Number  of  Respondents 

134 

Number  Answering 

116 

100% 

Marsh  develop;  wildlife  habitat 

26 

22 

Better  use  of  dredged  material 

32 

27 

Environmental  considerations 

20 

17 

Disposal  site  creation  in  waterbodies 

11 

9 

New  dredging  methods 

4 

3 

Diked  contained  areas 

14 

12 

New  disposal  areas  methods 
Development  of  guidelines  for 

19 

17 

disposal  site  relocation 
Change  open  water  or  wetlands  to 

2 

2 

dry  land  disposal  sites 
Restoration  treatment  of  dredged 

11 

10 

material 

7 

6 

Detailed  analysis  of  disposal  areas 
Methods  for  handling  marshland 

1 

1 

protection 

Evaluation  of  dredged  material  for 

4 

3 

specific  uses 

3 

3 

Answers  not  substantive 

7 

6 

B-«0 


Table  B-54 


QUESTION  6C . STIMULATING  FACTORS 


Number  of  Respondents 

Number  Answering 

Environmental  concerns 
Pollution  problems 
Principles  and  standards 
Limit  costs  of  disposal  sites 
Environmental  regulations 
Water  quality  control 
DMPR  reports  at  WES 
Avail  new  methods  of  dredging  funding 
Ecological  factors 
Pressure  from  environmental  and 
ecology  groups 

Recreational  use  of  dredged  material 

Research 

Legislation 

Public  recognition  of  dredging  benefits 
Lack  of  prior  government  research  on 
disposal 


TOTAL 

134 

118  100% 

53  45 

5 4 

3 2 

13  11 

20  17 

6 5 

3 2 

5 4 

6 5 

15  13 

4 3 

2 2 

4 3 

1 1 

2 2 
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Table  B- 55 


QUESTION  6D.  COULD  YOU  GIVE  AN  EXAMPLE  OF  WHAT  YOU  CONSIDER  TO 
BE  A NEW  OR  DIFFERENT  DISPOSAL  APPROACH? 

TOTAL 


Number  of  Respondents  134 

Number  Answering  115  100? 

Marshland  creation  27  23 

New  and  diff  recycling  dredge  method  22  19 

New  method  of  water  disposal  9 8 

Research  reports  (CERC)  5 4 

Confined  disposal  areas  15  13 

Fish  and  wildlife  habitat  4 3 

Recreational  area  use  of  dredged  material 
and  other  land  use  4 3 

Revegetating  disposal  areas  6 5 

Productive  uses  of  dredged  material  16  14 

Avoid  wetland  disposal  areas  6 5 

Use  of  dredged  material  for  levee 
construction  2 2 

Disposal  of  downstream  pools  1 1 

Improved  pumping  equipment  3 3 

No  13  11 

Beach  restoration  6 5 

Improve  treatment  dredged  material  1 1 


B-82 


Table  B-56 


QUESTION  7A.  IN  YOUR  OPINION,  SHOULD  THERE  BE  ANY  CHANGES  IN 
DREDGED  MATERIAL  DISPOSAL  METHODS  AND  PROCEDURES? 

TOTAL 


Number 

of  Respondents 

134 

Number 

Answering 

126 

100% 

Yes 

92 

73 

No 

34 

27 

Table  B-57 

QUESTION  7B.  WHY  ARE  YOU  OF  THAT  OPINION? 


TOTAL 


Number  of  Respondents 


134 


Number  Answering 


113  100% 


Reasons  for  YES  changes 
Prohibitive  economic  cost 
Insufficient  size  of  disposal  sites 
EPA  restrict  too  tight 
Wetland  areas  in  open-water  disposal 
Environmental  or  social  concern 
Improved  methods  for  disposal 
Marsh  creation 
Containment  disposal  areas 
Land  development 

Continuing  effort  to  develop  new 
methods  and  procedures 
More  sanitary  sludge  handling 
More  research  on  disposal 
Current  practices  not  always 
environmentally  acceptable 
Administrative  procedures  unclear  or 
too  stringent 

Sediment  analysis  for  heavy  metal  pollution 
Need  to  prevent  erosion  of  dredged 
material  after  disposal 


6 5 

5 4 

6 5 

7 6 

16  14 

27  24 

7 6 

3 3 

4 3 

13  11 

4 3 

9 8 

11  10 

3 3 

1 1 

2 2 
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Table  B-57  (Concluded) 


QUESTION  7B. 


Reasons  for  YES  changes  (continued) 

Improve  effectiveness  of  solids  retention 
at  disposal  sites,  particularly  of 
fine  particles 

COE  allowed  more  choice  in  disposal 
site  relocation 

Many  small  wetland  areas  have  no  ecological 
value  - should  be  used  for  disposal 
Regulatory  conflict  between  ER  1130-2307 
(11/31/68)  and  increase  of  levee 
heights  with  dredged  material 
Project  should  be  expedited 
ANS  not  substantive 
Prohibit  trucking  dredged  material 

Reasons  for  NO  changes 
Future  improvement  will  follow 
Present  methods  satisfactory 
No  opinion 

Environmental  awareness 


Table  B-58 


QUESTION  8.  IT  IS  GENERALLY  RECOGNIZED  THAT  DECISIONS  CONCERNING 
THE  DISPOSAL  OF  DREDGED  MATERIAL  MAY  BE  INFLUENCED 
BY  OBJECTIVE  CONSIDERATIONS  AND  EXTERNAL  FORCES. 
THERE  ARE  SEVEN  CATEGORIES  WHICH  MAY  OPERATE  TO 
DIFFERENT  DEGREES  IN  ANY  PARTICULAR  CASE.  ON  THE 
BASIS  OF  YOUR  FAMILIARITY  WITH,  AND  KNOWLEDGE  OF, 
DISTRICT  DREDGING  OPERATIONS,  PLEASE  INDICATE  THE 
THREE  WHICH  HAVE  BEEN  MOST  FREQUENTLY  INFLUENTIAL. 

TOTAL 


Number  of  Respondents  134 

Number  Answering  131  100% 

Categories : 

Attitude  and  viewpoints  of  govt. 

agencies  at  all  levels 
Characters  and  magnitudes  of  environmental 
impact  of  practicable  alternatives 
Ease  and/or  facility  of  technical 
accompl ishment 
Economic  costs 

Environmental  and  other  special 
interest  group  concerns 
Institutional  constraints 
State  and  local  political  forces 


60  46 

64  49 

38  29 

98  75 

69  53 

32  24 

34  26 
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Table  B-59 
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Table  B-60 


QUESTION  9B . COULD  YOU  TELL  ME  HOW  YOU  FIRST  LEARNED  ABOUT  THE 
PROGRAM,  THAT  IS,  VERBALLY,  OR  THROUGH  PRINTED 
MATERIAL  OR  OTHER  MEANS? 


TOTAL 

Number  of  Respondents 

134 

Number  Answering 

110 

100% 

Verbal 

55 

50 

Printed  matter 

39 

35 

Observed  dredge  at  WES  from  plane 
District  request  for  dredging 

1 

1 

information 

3 

3 

Both  verbal  and  printed 

12 

11 

4 
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QUESTION  10.  IF  SOMEONE  WERE  TO  ASK  YOU  ABOUT  THE  PROGRAM,  WHAT  WOULD  YOU 
SAY  ABOUT  IT?  HOW  WOULD  YOU  DESCRIBE  IT? 
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Table  B-61  (concluded) 


in  r— 

► — • I — 

o 


ui 

►— « cr> 

o 


uo 

*— « 

o 


m 

o 


U1 

*-*  cvj 

o 


00 


00 


CVJ  *5^- 


cr>  or  ct>  <3-  m ^3- 


c\j  c\j  c\j  *3-  f—  CO  r— 


c 

X> 

in 

o 

05  1 

C 

C/3 

4-> 

•r— 

O i- 

-C : 

03 

r— 

05 

'—0X3 

■O 

i-  >>  05 

o 

r— 

C *r- 

05 

CO 

03  •»“  *— 

03 

3 r—  4-> 

S- 

C 

05  03 

03 

3 

0 1-3 

05 

CO 

O L ITJ 

03 

•?— 

CL  4-3 

c 

• — o 

L. 

S- 

<51  03  i 

05 

O 05 

03 

r— 

05  4->  CO  x: 

O 

05 

05  r- 

C/3 

CO 

T3 

l- 

03 

> O -f-  C0 

X3 

S-  3 r— 

05 

C/3 

<4- 

03 

c c 

cn-r- 
>3  C 

jQ  o cn 


(U  c •*- 


o 

r— 

L. 
O 

3 r—  CO 

03  <0 
OO  O T3 


E — 

O r- 
C 03 

O 

O S- 
05  O 


t- 

Q 


cr 


4->  05 
C U T3 
<15  O 

r z< 


CO  05 
C C 

o <u 

•f-  JD 

4- > 

o -o 

c c 

3 03 
«4- 

£ 
cn  05 
c c 

03  Q. 

-o  O 
05  »— 

5-  05 

XJ  > 

05 

C3 


05 


»—  03  X3 
03  i-r- 
*r-  03  05 

s-  o •*- 

05  S-  o_ 
4->  Q_ 


E 03(0 

c 

■O  -r-  05 
05  S-  3 

03  05  r— 

D r oj 

05  4~>  > 
L.  03 
X3  03  05 


<4-  03  . 
O 4->  4-> 
ro  *r- 
Q — J 


4->  3 


03  -O 

*-  E 

CL  r—  03 
r—  i- 

00  03  03 

>>  o 

03  C.  i- 

1 -r-  CL 

03  05  »— 
r—  03 

L>H-r 
O 03  L 
C O 05 

ci.i 

O Ol 
•r-  03  05 
03 

*-  -o 

O 05 
l- 
Q 


CO 
T3 
05  C 
CL  03 
O r— 
O +-> 
cn  oi 
£ 
s- 

05  C 
-o  O 
03 

O </3 
S-  05 
X)  C/3 
3 
03  O 
O 
05  <4- 
> 

03  Ql. 
-C  QL 


U 03 
1/3  03  *r—  4-> 
C -M  00 
O CO  i-  03 
U 03  03  O 


E 03 

03  *r- 

t-  t- 
03  05 
O 

i-  03 
Cl  E 

>>T3 
S-  05 
05  03 
</3  -O 
CO  05 
05  5- 
<J  "O 
05 


03 
3 . 
O 
i-  • 
O 


o 

05 

CL 

1/3 

05 

S- 


03 

T> 

05 

S- 

■O 

05 

> 


■O 

T3 

03 


03 

3 

cr 

05 

"O 


05 

s- 


O 

05 


05  r— 
03 
05  CO 
C O 
T-  QL 

E oo 

03  03  ■ 


03 


CO  05 
>3 

03  CL 
£ E 
O 
o 


E 03  C X X3 
03  •«-  05 

4->  O)  t- 
03-  D D 03 
O C 05  »—  4-> 
S-  CO  13  03 

ao)T3  o J 
o sz 

Q l/) 


B-89 


CO  CO  LO  CO 

ID 


u*>  c\j  (Xi  co 


co  cr>  co  c\j  cri 

r—  OsJ 


c\j  cn  ld  cnj 


CO  CO  ID  r—  00 
ro  r—  co 


ID  r-  (\J  ^ 


CT>  C\J  C\J  <0 
vD  f—  *— 


O CO  LD  CNJ  CO  i 

O CO  r—  CNJ  r—  i 


CTi  r}-  iX)  LD  CO 


CvJ  r-  CO  N i 
LDr-r-  ( 


^ ro  id  c\j  ro 
cvj  »— 


-*-> 

O cr  »— 

oo  co  r^*  oo  cvj 

c 

c 

r—  p—  r— 

a; 

*r- 

"O 

i_ 

c 

cn 

r—  aj 

o 

c 

CO  5 

Q. 

•r— 

■4->  CO 

CO 

t- 

o c 

a. j 
cn 

0) 

5 

h-  c 

<D 

CO 

> 

*+- 

c 

•a 

•r— 

o 

<£ 

OJ 

CO 

4-> 

C 

i- 

v. 

•r- 

<U 

a> 

O) 

E 

4-> 

-Q 

-Q 

•r* 

X 

E 

E 

-J 

LJ 

3 

3 

z 

Z 

1 — 

OsJ  CO  LD  LD 

Table  B-63 


Q.  11  ASSESSMENT  OF  JOB  USEFULNESS 

OF  DMRP  OBJECTIVES 


Determine  on  a regional  basis  the 
short  and  long-term  effects  on 
water  quality  due  to  dredging  and 
discharging  bottom  sediment  con- 
taining pollutants. 

Identification,  evaluation,  and 
monitoring  of  specific  short-term 
and  more  general  long-term  effects 
confined  and  unconfined  disposal  of 
dredged  material  on  uplands,  marsh, 
and  wetland  habitats. 

Evaluation  of  the  use  of  dredged 
material  for  the  development,  en- 
hancement, or  restoration  of  land 
for  agriculture  and  other  uses. 

Investigation  of  the  problem  of 
turbidity  and  development  of  a 
predictive  capability,  as  well  as 
physical  and  chemical  control 
methods  for  employment  in  both 
dredging  and  disposal  operations. 

Determine  the  magnitude  and  ex- 
tent of  effects  of  disposal  sites 
on  organisms  and  the  quality  of 
surrounding  water,  and  the  rate, 
diversity  and  extent  of  such  sites 
are  recolonized  by  benthic  flora 
and  fauna. 


USEFULNESS 
_ _Qf_  Major  <-  - > Little  or  No 

# 

ANS  123456 
TOTAL  l % % 1 % % 


134  38  21  12  7 8 1 3 


f 


131  33  21  14  14  8 10 


131  20  28  13  21  7 1 1 


131  27  21  15  14  9 13 


131  34  14  14  12  9 15 
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Table  B-63  (continued) 

ASSESSMENT  OF  JOB  USEFULNESS 
OF  DMRP  OBJECTIVES 


# 

ANS 
TOTAL 

Development,  testing  and  evalu- 
ation of  the  environmental, 
economic  and  engineering  feasi- 
bility of  using  dredged  material 
as  a substrate  for  marsh  develop- 
ment. 132  29  19  15  9 11  16 

Development  of  new  or  improved 
methods  for  the  operation  and 
management  of  confined  disposal 

areas  and  associated  facilities.  129  28  20  12  12  9 19 

Assessment  of  the  technical  and 
economic  aspects  of  the  develop- 
ment of  disposal  areas  as  landfill 
sites  and  the  development  of 
recreation-oriented  and  other 
public  or  private  land-use  con- 
cepts. 129  25  18  23  15  8 10 

Determine  on  a regional  basis  the 
direct  and  indirect  effects  on 
aquatic  organisms  due  to  dredging 

and  disposal  operations.  131  24  19  16  12  12  16 

Evaluation  of  new  disposal  possi- 
bilities such  as  using  abandoned 
pits  and  mines  and  investigation  of 
systems  involving  long-distance 
transport  to  large  inland  disposal 
facilities.  132 

Development  and  testing  of  promis- 
ing techniques  for  dewatering  or 
densifying  dredged  material  using 
mechanical,  biological  and/or 
chemical  techniques  prior,  during, 
and  after  placement  in  containment 
areas.  131 


20  20  7 19  14  20 


23  20  9 8 20  20 


USEFULNESS 
Of  Major  < > Little  or  No 


2 3 4 5 

% % % % 
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Table  B- 


ASSESSMENT  OF 
OF  DMRP  01 


Evaluation  and  testing  of  the 
environmental,  economic,  and 
engineering  feasibility  of  using 
dredged  material  as  a substrate 
for  aquatic  habitat  development. 

To  characterize  the  effluent  and 
leachate  from  confined  disposal 
facilities,  determine  the  magni- 
tude and  extent  of  contamination 
of  surrounding  areas,  and  evaluate 
methods  of  control . 

Development  and  application  of 
habitat  management  methodologies 
to  upland  disposal  areas  for  pur- 
poses of  planned  habitat  creation 
reclamation  and  mitigation. 

Develop  techniques  for  determining 
the  spatial  and  temporal  distri- 
bution of  dredged  material  dis- 
charged into  various  hydrologic 
regimes. 

Investigation  of  dredged  material 
improvement  and  rehandling  pro- 
cedures aimed  at  permitting  the 
removal  of  material  from  contain- 
ment areas  for  landfill  or  other 
uses  elsewhere. 

Develop  techniques  for  determining 
the  pollutant  properties  of  various 
dredged  material  types  on  a regional 
basis. 
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Table  B-63  (concluded) 


ASSESSMENT  OF  JOB  USEFULNESS 
OF  DMRP  OBJECTIVES 


USEFULNESS 
Of  Major  * > Little  or  No 

# 

ANS  123456 

TOTAL  % % l % % % 


Evaluation  of  physical,  chemical 
and/or  biological  methods  for  the 
removal  and  recycling  of  dredged 

material  constituents.  130  12  18  21  16  13  19 

Investigation,  evaluation,  and 
testing  of  methodologies  for 
habitat  creation  and  management 

of  dredged  material  islands.  130  17  21  16  16  11  19 

Investigation  of  technical  and 
economic  aspects  of  the  manu- 
facture of  marketable  products.  128  5 8 13  7 17  49 
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QUESTING  13.  HERE  IS  A COPY  OF  A RECENT  BULLETIN.  HAVE  YOU  EVER  SEEN  ANY 
COPY  OR  COPIES  OF  THIS  BULLETIN  BEFORE? 
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Table  B-66 


QUESTION  14.  IF  SOMEONE  WERE  TO  ASK  YOU  ABOUT  THIS  PUBLICATION, 

WHAT  WOULD  YOU  SAY  ABOUT  IT?  HOW  WOULD  YOU  DESCRIBE  IT? 

TOTAL  % 


Number  of  Respondents 

134 

Number  Answering 

82 

100% 

Latest  research  - 

3 

4 

Broad 

5 

6 

Review  of  state-of-the-art 

19 

23 

Interesting,  occasionally  useful 

6 

7 

Aware,  but  haven't  read  it 

Can't  apply  study  results  to  current  job 

6 

7 

project  (findings  not  trustworthy) 

5 

6 

New  technology  of  disposal  worthwhile 

4 

5 

Wordy,  hard  to  read 

2 

2 

Informative  bulletin 

21 

26 

Sometimes  too  technical 

7 

9 

Informative  overview  of  research  programs 
Useful  to  environmentalists,  but  not  to 

11 

14 

engineering  personnel 

1 

1 

No  opinion 

5 

6 
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Table  B-67 


EVALUATION  OF  RESPONDENT  KNOWLEDGE 
OF  THE  NEWS  BULLETIN 


TOTAL 

AWARE 

SA*  UNAWARE 

SA* 

Number  of  Respondents 

134 

46 

88 

Number  Answering 

129 

100%  46 

100%  83 

100% 

55  43  10  22  45  54 

10  8 5 11  5 6 

17  13  6 13  11  13 

22  17  13  28  9 11 

23  18  II  24  12  14 

2 1 12  11 


Note:  SA  refers  to  self-administered  questionnaire  survey. 


1 Limited  or  None 


Extensive 
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Table  B-69 


QUESTION  15.  HOW  DOES  A COPY 

REACH 

YOU? 

SA* 

SA* 

TOTAL 

AWARE 

UNAWARE 

Number  of  Respondents 

134 

46 

88 

Number  Answering 

80 

100% 

40 

100% 

40 

100% 

By  mail  to  you  directly 
from  DMRP 

Your  name  appears  on 

21 

26 

12 

30 

9 

22 

publication  routing  slip 

42 

52 

18 

45 

24 

60 

From  a coworker  or  associate 
Request  or  seek  copy  from 

9 

11 

6 

15 

3 

7 

1 ibrary 

2 

2 

2 

5 

*SA  references  self-administered  questionnaire  survey 
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Table  B-70 


QUESTION  16A.  WHEN  YOU  FIRST  EXAMINE  AN  ISSUE  OF  THE  DMRP 
BULLETIN,  WHAT  KIND  OF  INFORMATION  DO  YOU 
MOST  OFTEN  LOOK  FOR? 


TOTAL 


Number  of  Respondents 

134 

Number  Answering 

78 

100% 

Useful  case  examples 

4 

5 

No  particular  item  (general  reading) 
Disposal  methods,  dredge  sites. 

15 

19 

disposal  re-use 

11 

14 

New  techniques 

3 

4 

Environmental  research  and  effects 

5 

6 

Progress  reports 

4 

5 

New  ideas 

4 

5 

Haven't  read 

2 

2 

Results  of  studies,  research  projects 
Effect  on  marine  life,  specific  case 

8 

10 

studies 

2 

2 

Subject  headings 

1 

1 

Elutriate  test 

Research  or  studies  in  areas  of  personal 

2 

2 

or  local  interest 

6 

8 

Inland  waterways  situations 

2 

2 

Engineering  topics 

2 

2 

Turbidity  control 

1 

1 

Funding,  govt,  expenditures 

2 

2 
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Table  B-71 


QUESTION  16B . THEN,  AFTER  THAT,  WHAT  IS  IT  YOU  LOOK  FOR? 

TOTAL 


Number  of  Respondents  134 

number  Answering  74  100% 

Read  entire  issue  11  15 

Disposal  methods,  dredge  sites, 
disposal  re-use  9 12 

Nothing  else  14  19 

List  of  new  publications  3 4 

Engineering  information  2 3 

Photographs  1 1 

Anything  that  applies  9 12 

Habitat  development  2 3 

Results  of  on-going  studies  work  being 
done  at  WES  3 4 

Literature  on  new  studies  1 1 

Specific  job  requirements  1 1 

Development  of  marsh  creation  1 1 

Usefulness  of  information,  conclusions 
and  recommendation  2 3 

New  ideas  and  trends  3 4 

Environmentally,  oriented  projects  1 1 

Schedule  completion  dates  3 4 

Impact  of  dredging  and  disposal 
on  aquatic  organisms  1 1 


B-101 


Table  B-72 


QUESTION  17A.  IS  THE  INFORMATION  PROVIDED  ABOUT  TOPICAL 
AREAS  USUALLY  SUFFICIENTLY  DETAILED  FOR 
YOUR  NEEDS? 


TOTAL 


Number  of  Respondents 

134 

Number  Answering 

75 

100  % 

Yes 

53 

71 

No 

22 

29 

Table  B-73 

QUESTION  17B.  WHY  DO  YOU  SAY  THAT?  (IF  "NO") 


TOTAL 


Number  of  Respondents 
Number  Answering 

134 

22 

o 

o 

Information  is  incomplete 

2 

9 

Insufficient  design  data 

3 

14 

Need  for  research  report 

2 

9 

More  on  swamps  and  marshland 

2 

9 

More  state-of-the-art 

3 

14 

Can't  answer  explicitly 

3 

14 

Insufficient  info  on  spec  subject 

5 

23 

More  on  disposal  area  re-use 

1 

4 

Need  for  treatment  of  inland  dredging 

1 

4 
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Table  B-74 


QUESTION  19A.  WHEN  YOU  HAVE  COMPLETED  AN  ISSUE,  WHAT  DO  YOU 
GENERALLY  DO  WITH  IT?  DO  YOU  - 


TOTAL 

Number  of  Respondents 

134 

Number  Answering 

75 

100% 

Save  it 

22 

29 

Discard  it 

2 

3 

Pass  it  on 

51 

68 

Table  3-75 


QUESTION  19B.  YOU  SAID,  YOU  PASS  IT  ON.  DO  YOU  KNOW  WHERE 

IT  FINALLY  ENDS  UP?  THAT  IS,  ITS  FINAL  DISPOSITION? 


I 

TOTAL 

Number  of  Respondents 

134 

Number  Answeri ng 

59 

100% 

Yes 

43 

73 

No 

16 

27 

Table  B-76 

QUESTION  19C.  WHAT  IS  ITS  FINAL  DISPOSITION? 

TOTAL 

Number  of  Respondents 

134 

Number  Answering 

45 

100% 

File  i t 

41 

91 

Discard 

1 

2 

Design  branch  library 

1 

2 

Pass  along 

2 

4 
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Table  B-77 


QUESTION  21B.  WHAT  WAS  IT? 


(I.E.,  THE  INFORMATION  LOOKED  UP 
IN  THE  BULLETIN) 


TOTAL 


Number  of  Respondents  134 

Number  Answering  29 

Merits  of  the  elutriate  tests,  procedures  2 

Current  studies  on  marsh  creations  (and 
turbidity)  8 

Confinement  of  disposal  material 
Placement  of  dredged  material  for  level 
of  recreation  areas  2 

Densification  1 

Pesticide  Movement  in  dredged  material  2 

Imr  ct  of  chemical  pollutant  and  re- 
c spersion  of  polluted  materials  1 

Status  reports  on  different  projects  4 

Turbidity  control  2 

List  of  current  WES  research  1 

Environmental  impacts  of  dredging  and  disposal 
aquatic  organisms  2 

Catalog  all  studies  1 


loo?: 


7 

27 

7 

7 

3 

7 

3 

14 

7 

3 

7 

3 
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Table  B-78 


QUESTION  22.  HAVE  YOU  EVER  HAD  A NEED  TO  MAKE  A REQUEST 
OR  PREPARE  ADDITIONAL  COPIES  OF  THE  BULLETIN 
EITHER  FOR  YOURSELF  OR  FOR  OTHERS? 


TOTAL 


Number  of  Respondents 

134 

Number  Answering 

79 

100  % 

Yes 

13 

16 

No 

66 

84 
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Table  B- 79 


NUMBER  OF  DMRP  REPORTS  READ 


Number  of  Respondents 

Number  Answering 

1 

2 

3 

4 

5 

6 

7 

8 
9 

12 

13 

15 

16 


TOTAL 

134 

36  100% 

7 19 

3 8 

3 8 

2 5 

3 8 

2 5 

3 8 

4 11 

1 3 

3 8 

1 3 

1 3 

2 5 
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Table  B-80  (concluded) 
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Q.26  We  would  like  your  opinion  on  the  clarity  and  understandabi 1 i ty  of  the  reports  you  have  read. 
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Table  B-82 


QUESTION  28A.  NOW  CONSIDER  A DIFFERENT  AREA,  THE  METHODS  USED  TO 

COMMUNICATE  AND  CONVEY  INFORMATION  ABOUT  NEW  TECHNICAL 
IDEAS  AND  PROCEDURES.  HERE  IS  A LIST.  PLEASE  TELL  ME 
THOSE  WITH  WHICH  YOU  HAVE  HAD  PERSONAL  EXPERIENCE. 


TOTAL 


Number  of  Respondents 

134 

Number  Answering 

128 

100% 

Conference 

103 

80 

Seminars 

91 

71 

Work  shop 

71 

55 

Meetings 

109 

86 

Peer  (assoc  instruction) 

81 

64 

Supervisor  instruction 

83 

65 

Subordinate  suggestion 

62 

51 

Demonstration 

59 

48 

Trade  shows 

29 

24 

On  site  visit  demonstration 

74 

59 

Consultant  presentations 

53 

42 

Dog  and  pony  show 

23 

18 

Professional  society 

lecture  presentation 

69 

55 

Sponsor  representative 

43 

34 

Symposia 

41 

32 

University  course 

62 

50 

Tape  cassettes 

20 

16 

Videotapes 

26 

21 

Motion  pictures 

65 

50 

Consultant  reports 

68 

53 

In-house  technical  reports 

88 

68 

Journal  articles 

95 

74 

Text  and  reference  books 

86 

67 

Notes  and  memos 

62 

50 

News  releases 

79 

64 

B-lll 
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QUESTION  28B.  ARE  THERE  ANY  OTHERS  THAT  ARE  NOT  LISTED  ON  THE 
CARD  WITH  WHICH  YOU  HAVE  HAD  EXPERIENCE?  IF 
YES,  WHAT? 


TOTAL 


Number  of  Respondents  134 

Number  Answering  132 

Informal  conversation  6 

Experimental  sites  1 

On  site  i nspection  1 

Agency  sponsored  courses  2 

Technical  newspapers,  magazines,  circulars  2 
Television  3 

Library  4 

Suggestion  box  1 

None  or  no  97 

Radio  3 

Agency  contacts  1 

Sledge  presentation  2 

Working  with  private  dredge  company  2 

Slides  with  narrator  3 


100  % 

4 

1 

1 

1 

1 

2 

3 

1 

73 

2 

1 

1 

1 

2 
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Table  B-84 


QUESTION  28C.  AS  YOU  KNOW,  THE  TYPE  OF  COMMUNICATION  MAY 
SUBSTANTIALLY  AFFECT  THE  EASE  AND  RAPIDITY 
WITH  WHICH  NEW  TECHNICAL  IDEAS  AND  PROCEDURES 
CAN  BE  LEARNED.  IN  TERMS  OF  THESE  FACTORS, 
I.E.  EASE  AND  RAPIDITY,  WHICH  OF  ALL  THE 
COMMUNICATION  METHODS  YOU  JUST  MENTIONED  ARE 
USUALLY  MOST  EFFECTIVE  FOR  YOU?  WHICH  WOULD 
YOU  RATE  AS  FIRST  AND  SECOND? 


Number  of  Respondents 
Number  Answering 


Conference 
Seminars 
Work  shop 
Meetings 

Peer  (assoc  instruction) 
Supervisor  Instruction 
Subordinate  suggestion 
Demonstration 
Professional  society 
lecture  presentation 
Sponsor  representative 
Symposia 

University  course 

Videotapes 

Motion  pictures 

Consultant  reports 

In-house  technical  reports 

Journal  articles 

Text  and  reference  books 

Newsletter 

Trade  shows 

Notes  and  memos 


FIRST  CHOICE  SECOND  CHOICE 


TOTAL 

TOTAL 

134 

134 

130 

100%  129  100% 

19 

15 

12 

9 

21 

16 

15 

12 

20 

15 

7 

5 

5 

4 

12 

9 

7 

5 

10 

8 

7 

5 

8 

6 

1 

1 

3 

2 

4 

3 

6 

5 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

5 

4 

6 

5 

1 

1 

1 

1 

5 

4 

3 

2 

1 

1 

2 

1 

r 

4 

10 

8 

7 

5 

10 

8 

4 

3 

2 

1 

2 

1 

1 

1 

3 

2 

B- 113 


Table  B-85 


QUESTION  280.  CONSIDERING  (FIRST  METHOD  GIVEN)  WHAT  HAVE  YOU  FOUND 
IN  THIS  TYPE  OF  LEARNING  METHOD  THAT  CONTRIBUTES 
TO  THE  EASE  AND  RAPIDITY  OF  YOUR  LEARNING? 


PRIMARILY  INTERPERSONAL 
TRANSFER  MODES 

Conferences 

Seminars 

Workshops 

Meetings 

Associate  instruction 
Supervisor  instruction 
Subordinate  suggestion 
Demonstration 
Sponsor  representative 
Symposia 

University  courses 


PRIMARILY  IMPERSONAL 
TRANSFER  MODES 

Lectures 

Videotapes 

Motion  pictures 

Consultant  reports 

In-house  tech,  reports 

Journal  articles 

Text  and  reference  books 

Newsletter 

Professional  society 
lecture  presentation 


Reasons  for  Preference 

INTERPERSONAL IMPERSONAL 

New  ideas,  informative  Personal  reading,  easy  referral 

Interesting,  easy  to  assimilate  Comprehensive  view  of  subject 

Visual  observation  Primary  rather  than  secondary 

Concentrated  total  involvement  content 

Time  saving 

Better  understanding 

Easy  learning  process 

Interchange  of  information 

Personal  involvement 

Informality 

Supervisor  communicates  well 
Detailed  Instruction  in  field 
of  Interest 

Direct  observation  of  work 
in  process 

Ideas  about  new  equipment 
and  methods 


R-ll* 


QUESTION  28E . CONSIDERING  OTHER  METHODS  YOU  HAVE  EXPERIENCED, 
WHICH  WOULD  YOU  SAY  HAS  BEEN  THE  LEAST  EFFECTIVE 
FOR  YOU  IN  TERMS  OF  EASE  AND  RAPIDITY  OF 
LEARNING? 


TOTAL 


Number  of  Respondents  134 

Number  Answering  123 

Conference  7 

Seminars  2 

Work  shop  1 

Meetings  6 

Peer  (assoc  instruction)  1 

Supervisor  instruction  3 

Subordinate  suggestion  1 

Demonstration  2 

Trade  shows  10 

Consultant  presentations  1 

Dog  and  pony  show  4 

Professional  society  lecture  presentation  5 
Sponsor  representative  3 

Symposia  2 

University  course  1 

Tape  cassettes  . 5 

Videotapes  3 

Motion  pictures  2 

Consultant  reports  1 

In-house  technical  reports  7 

Journal  articles  8 

Text  and  reference  books  9 

Newsletter  13 

Notes  and  memos  7 

News  releases  17 


100  % 

6 

2 

1 

5 
1 
2 
1 
2 
8 
1 

3 

4 
2 
2 
1 
4 
2 
2 
1 

6 
6 
7 

10 

6 

14 
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QUESTION  28E.  CONSIDERING  OTHER  METHODS  YOU  HAVE  EXPERIENCED, 
WHICH  WOULD  YOU  SAY  HAS  BEEN  THE  LEAST  EFFECTIVE 
FOR  YOU  IN  TERMS  OF  EASE  AND  RAPIDITY  OF  LEARNING? 


PRIMARILY  INTERPERSONAL 
TRANSFER  MODES 


Conferences 

Seminars 

Workshops 

Meetings 

Associate  instruction 
Supervisor  instruction 
Subordinate  suggestion 
Demonstration 
Sponsor  representative 
Symposia 

University  courses 
Dog  and  pony  show 


PRIMARILY  IMPERSONAL 
TRANSFER  MODES 

Tape  cassettes 
Videotapes 
Motion  pictures 
Consultation 

In-house  technical  reports 
Journal  articles 
Text  and  reference  books 
Newsletter 
Notes,  memos 
News  releases 
Professional  society 
lecture  presentation 


REASONS  FOR  CONSIDERING  THEM  INEFFECTIVE 


INTERPERSONAL 


Biased 

Haven't  attended 
Sell  his  product, no  regard 
to  needs  of  the  Corps 
Differences  in  opinion 
Large  groups  which  do  not 
favor  interchange 
Ephemeral 


IMPERSONAL 


No  personal  contact 
High  level  info  (too  much  detail) 
Too  nuch  statistical  data 
No  insight  into  problem 
No  participation 
(Textbooks)  lack  of  examples 
Doesn't  cover  area  of  specific 
interest 

Hard  to  understand 
No  answers  to  question 
Too  long 

Hard  to  maintain  attention 
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Table  B-88 


QUESTION  28F . IF  YOU  WERE  ASKED  TO  TRANSMIT  TECHNICAL 

INFORMATION  TO  SOME  GROUP  IN  YOUR  DISTRICT, 
WOULD  YOU  NECESSARILY  EMPLOY  THE  METHOD  YOU 
IDENTIFIED  AS  BEST  IN  TERMS  OF  YOUR  OWN 
LEARNING  EFFICIENCY? 


TOTAL 

Number 

of  Respondents 

134 

Number 

Answeri ng 

129 

100% 

Yes 

78 

60 

No 

51 

40 

If  no. 

would  consider: 

In-house  technical  reports 
Work  shops 

In-house  meetings,  peer  instruction 

Notes,  memos 

Dog  and  pony  show 

Personal  contacts 

Semi nars 
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Table  B-90 
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QUESTION  30.  HOW  WOULD  YOU  CHARACTERIZE  THE  EXCHANGE  OF  IDEAS  WITHIN  YOUR 
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TOPICAL  ArEA  ? 


HumhEp  of  RESPONDENTS 
NUMHtH  ANSWERING 

LAND  fill 

LIVING  ORGANISMS,  fOOD  CH«!N 
CONTAINMENT 

domestic  garbage  separation 
and  recycling 
enclosure  methods 

Ambient  Levels 

BIOLOGICAL  POLLuTANIS 
STORm  mater  Runoff" 
sewerage  treatment  standards 
REUSE  OF  nASTe  s*TtH  FRO, 
mineral  OPERATION 
MONITORING,  REMOTE  StNSINO 
INSTrUMENTaT ION 
AIRPORT  FEASIRIi  ITT  STUOY 
WATER  SYSTt mS 

environmental  impact  statement 
sanitation,  drainage,  roaOs 
hrioges 

EMMISSION 

SHIPS 

COAL  GENERATING  PLnNTS 
AUTOMOTIVE 
SALINITY 

FISH  AND  WILDLIFE 

LANO  APPLICATION  waste  WATER 

aquaculture,  Narine  life, 

FISHERIES  

NON-POINT  SOURrfS 
?0 A IC [ T Y ON  OR  anJSms 
MOSUUI 10  ABATEMENT 

bacteriological,  cnlnical* 

OlOLQGICAE  AFFiCf_  _ 

CONSERVATION  ACTIVITY 
MOBILE  BAY  ANO  OELlA  OHlOGING 

RFGULwTOrY,  ENFOFCtMENf 

OmEOGe  WASTE » SFwErAGe 
fSlUAPIES,  RlwFR  BASInS 

_ Impact  ano  physic*l  6ffe£T  

equipment  ANO  ma  In  I EnanlE 
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TABU  B-9f 


TOPICAL  AREA  3 


Publications 


NU*>ritP  OF  RESPONDENTS 

NUMBER  ANSWERING 

AIK  A-jO  WATER  NEWS 
COASTAL  10  lE  MGT. 

FNVIRONMENTaL  REPORTER 
CONGMESSIONaL  RECOHU 
FOOu  *E£KLY 
Analytical  chemistry 
ecological  survfy 
MARINE  POLLUTION  bulletin 
JOURNAL  of  FISHERIES  of  CANADA 
ESTUARINE  COASTAL  MmRinE 

EM/I  nonkent 
cot  BULLETIN 

MISSISSIPPI  HI  yep  COMMISSION 
POLLUTION  F NGINEEP Imp 
Oceans  ANO  ATMOSPHERE 
OEEP  SEA  RESEARCH 

«fU«r£CH 

CIVIL  ENGInEEhING 
general  NEWS  MAGAZlNt 
OmKP 

POLLUTION  ANO  ENGINEERING  NEWS 
MINING  ENGINEERING 
EnYImonmEnTaL  ImPaCT  STATEMENT' 
Chemical  engineering  news 
national  wIlDliff 
WORLD  dredging 
se « technology 
waste  water  eng, 
environmental  HEALTH 

SIEHRa  CLUB  BULLETINS 

natural  resources 

CIVIL  ENGINEERING 
GFOLOgICAL  times 
GEOLOGICAL  SCIENCES 
GEOLOGICAL  SOCIETY  OF  AMERICA 
SLOUGE 
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table  B-96  (concluded) 


TOPICAL  area 

3 Continued. 

publications 

TOTAL 

air 

WATER 

solid 

NUMBER  OF  RESPONDENTS 

100 

21 

95 

29 

NUMBER  ANSwtRING 

** 

loo 

20 

100 

89 

100 

29 

100 

U.S.  nE  w S AND  WORLD  REPORT 

2 

2 

2 

2 

1 

3 

TRADE  JOURNALS 

4 

4 

4 

4 

1 

3 

WASTE  HATER  Treatment 

2 

2 

1 

i 

i 

3 

haTER  SYSTEMS  SUPPLY  analysis  1 

1 

1 

i 

STATE  JOURNALS 
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6 

2 

10 

5 

6 

3 

10 

waTER  and  SEWERaGE  works 

4 

A 

2 

10 

4 

A 

‘ 2 

7 

Salt  science 

1 

1 

i 

1 

EK TYMDLORICAL  (IiURNAL 

1 

1 

i 

1 

haTER  spectrum 

3 

. 3 

2 

2 

1 

3 

SOL  IDE  waste  REPORTER 

1 

1 

1 

3 

ASCE 

2 

2 

1 

5 

1 

1 

2 

7 

TOXIC  AFFILIATE  NE  VS 

1 

1 

' 

1 

3 

BIOLOGY  JOURNAL 

5 

5 

A 

A 

2 

7 

ENVIRONMENTAL  ENGINEERING 

2 

2 

1 

1 

1 

3 

ENVIRONMENTAL  GEOLOGY 

i 

■ r 

1 

3 

California  resoupclS 

1 

i 

1 

3 

garbage  guide 

1 

i 

1 

3 

FeuERaL  REGISTER 

A 

A 

1 

5 

4 

A 

WATER  NE  wSlET  Tf R 

1 

1 

i 

1 

waIER  information  Ntws 

2. 

2 

2 

2 

SOIL  CONSERVATION 

1 

1 

1 

1 

ElSM  production 

1 

1 

1 

1 

OCEmN  industry 

, 1 

1 

1 

l 

1 

3 

MOSOUI TO  NEWS 

2 

2 

1 

l 

1 

3 

PEST  rONTROL 

2 

2 

2 

2 

BIOSCIENCE 

5 

S 

5 

6 

AMERICAN  SCIENCE 

4 

A 

A 

4 

1 

3 
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Table  8-97 


TUPK-r  iar^  4“'— w ec  ett^s RTTTcrs ~o f particular  Interest- 


total 

AIR 

WATER 

SOLlO 

NU  T7,£R  or  RESPONDENTS 

loo 

" 21 

95 

29 

NUMBER  ANSWERING 

99 

loo 

20 

100 

94 

loo 

29 

loo 

n<-  SPECIFIC 

*0 

40 

9 

45 

40 

42 

11 

38 

“USI  <ESS  »EEn  - PCo 

5 

5 

4 

4 

1 

3 

DELTOna  CCHP  HEMaL, 

INFILTRATION  OP  wcTLanoS 

(FLORIDA) 
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2 

i 

5 

2 

2 

1 

3 

-5iu-..ceuiuLArro'  ot  toacitt 

on  Various  specie* 

4 

4 

4 

4 

PESTICIDE  LEVELS  1"*  PELICANS 

2 

2 

2 

10 

2 

2 

2 

7 

TECun1 uuES  For  crEDGE- 

containment 

4 

4 

I 

5 

4 

4 

1 

3 

OUTER  continent  L SMElF,  eis. 

rukEao  of  land  m gTI 

2 

2 

2 

2 

Entrainment  In  N1H-*tlant1c 

POWER  PLANT 

1 

1 

1 

1 

HEAVY  petal ^GncENTRATTCn  IN 

HOSSt-LS 

1 

1 

1 

1 

OfiEOOE  OCEaN  OUI  PINOS 

1 

1 

1 

1 

I 

3 

remote  "Sensing  offshore  areas 

4 

4 

3 

3 

2 

7 

•tWCUPY 

1 

i 

1 

1 

ESTUaRIES,  rR„r.epo«r* 

□I0ChEhISTR9 

5 

5" 

1 

5 

5 

" 5 

1 

3 

CON  I MOL  OF  CHEMICALS 

TRANSPORT  in  SEOIHEnT 

4 

4 

1 

5 

4 

4 

1 

3 

OCEan  DWILLING 

I 

i 

i 

1 

1 

3 

EaRTrouaker.  Earth  lifting 

IN  Sc 

? 

2 

2 

10 

2 

2 

2 

7 

HYDROLOGY  of  FILL  sites 

s 

5 

3 

3 

2 

7 

AmEnOmENT  95*404-200  LOUISIANA 

l 

I 

1 

1 

■ POLLUTION 

4 

4 

4 

4 

l 

3 

VoSJUjTO  control 

1 

r 

l 

i 

articles  On  hater  PEhI  IETErS 

6 

6 

6 

6 

2 

7 

jCROCoLTURE 

1 

1 

l 

1 

wilTR  mTiCInThS  ImPiOTE 

«aTEr  duality 

1 

1 

1 

1 

EFFECT  of  P£T-«lEu"»  CHEMICAL 

INDUSTRIAL  HASTE  “NO 

chedge  material 

6 

6 

2 

10 

6 

6 

2 

7 

PST  - POLLUTION 

1 

2 

1 

5 

2 

2 

l 

3 

CCsTal  management  mCT  ffp  h72 

1 

1 

1 

S 

1 

y 

aO"EOGE  MATERIAL  disposal*. 

nMR  NE>SlETTE» 

1 

1 

1 
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-ARInE  OPERATIONS 

1 

1 

1 

i 

FIjNOInG  OF  PROGRAMS,  £CUNG«IC 

CONSIDERATIONS 

J 

3 

_ _ » 
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1 
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APPENDIX  C 

DATA  FROM  SELF-ADMINISTERED  QUESTIONNAIRE 

The  tables  in  Appendix  C present  the  responses  to  the 
self-administered  questionnaire  obtained  from  the  total  survey  sample 
of  938.  The  sequence  of  these  tables  is  that  of  the  questions  as 
shown  in  Appendix  A (Pages  A-2  through  A-9). 


C-l 


TABLE  C-l 


la.  To  which  of  the  listed  "project  areas  and  related  activities" 
are  you  presently  assigned? 

b.  If  you  are  assigned  to  more  than  one  project  area,  indicate 
the  approximate  percent  (%)  of  time  you  allocate  to  each  in 
column  b? 

c.  Has  your  assignment  to  the  project  been  for  more  or  less  than 
a six  month  period  (column  c)? 

d.  Do  you  have  an  interest  whether  or  not  job  related,  in  any  project 
area? 

Table  C-l  (a-o)  is  shown  on  the  following  pages  (C-3  - C-17). 


(a)  Basin  Planning 

(b)  Bridge  Construction 

(c)  Clearing  Waterways 

(d)  Dam,  Reservoir  & Water  Control 

(e)  Dredging,  Maintenance 

(f)  Dredging,  New  Work 

(g)  Environmental  Inventory 

(h)  Flood  Control 

(i)  Hydroelectric  Power 

(j)  Recreation  Resource 

(k)  Shore  Protection 

(l)  Urban  Development 

(m)  Waste  Treatment 

(n)  Water  Supply 

(o)  Emergency  Operations 


C-2 


Project  Area:  Table  C-l  (a) 

Basin  Planning  Assigned 

% Time  Allocated  Six  Months 


15.7  91.7  - 8.3  15.4  84.6 


Project  Area:  Table  C-l  (b) 

Bridge  Construction 
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Project  Area:  labiet-i  ve; 

Dredging, Mai ntenance  Assigned 
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D . . . Table  C-l  (g) 

Project  Area:  Assigned 

Environmental  Inventory  % Time  A1  located Six  Months 
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Project  Area:  Table  l-i  (n) 

Flood  Control  Assigned 

% Time  Allocated  Six  Months 
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Project  Area:  Table  C-l  (i; 

Hydroelectric  Power  Assigned 

% Time  Allocated  Six  Months 
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Table  C -2 


Q.  2 Name  the  organizational  categories  to  which  you  are  currently  assigned. 
(Division,  Branch) 


Number  of  Respondents 
Number  Not  Answering 
lumber  Answerina 

938 

44 

894 

100' 

Environmental  resources 

17 

1 .0 

Flood  plain  management 

6 

0.7 

Economics 

9 

1.0 

Plan  formulation 

9 

1 .0 

Regional  and  long-range  planning 

5 

0.6 

Design 

165 

18.5 

Design  memo 

6 

0.7 

Environmental  resources 

41 

4.6 

Engineering  systems  and  programming 

6 

0.7 

Environmental  quality 

3 

0.3 

Foundations  and  materials 

81 

9.1 

Flood  plain  management 

15 

1.7 

Naval,  shoreline,  and  estuarine  planninq 

12 

1 .3 

Project  management 

7 

0.8 

Project  planning 

18 

2.0 

River  stabilization 

9 

1.0 

Civil  projects  management 

6 

0.7 

Hydraulics  and  hydrology 

48 

5.4 

Planning 

81 

9.1 

Planning  and  reports 

31 

3.5 

Water  resources  and  urban  planning 

21 

2.3 

Construction 

12 

1.3 

Office  engineering 

2 

0.2 

Supervision  and  inspection 

25 

2.8 

Construction  service 

4 

0.4 

Civil,  military  projects 

1 

0.1 

Lake  and  harbor 

3 

0.3 

Maintenance 

1 

0.1 

Navigation 

36 

4.0 

Permits  and  statistics 

12 

1.3 

Project  operations 

14 

1.6 

C- 18 


Table  C-2  (concluded) 


Q.  2 


Number  Answering 

894 

100 

Regulatory 

20 

2.2 

Recreation-resource  management 

21 

2.3 

Construction 

7 

0.8 

Navigation 

3 

0.3 

Operations  4 maintenance 

8 

0.9 

Operations 

3 

0.3 

Permit 

8 

0.9 

Project  operations 

1 

0.1 

Regulatory  functions 

1 

0.1 

Budget  and  administrative 

1 

0.1 

Recreation  resource  management 

2 

0.2 

Area  office 

85 

9.5 

Contract  liasion 

1 

0.1 

Plant 

7 

0.8 

Technical  services 

4 

0.4 

Waterways  maintenance 

4 

0.4 

Plant 

3 

0.3 

Regulatory  functions 

1 

0.1 

Engineering 

1 

0.1 

Survey 

2 

0.2 

Contractual  administration 

2 

0.2 

Value  engineering 

1 

0.1 

Revetment 

1 

0-1 

C-l  9 


Table  C-3 


Q.  3 What  Is  your  present  Military  or  Civil  Service  job  title? 


Number  of  Resoondents 

938 

Number  Answering 

920 

** 

O 

O 

Assistant  chief /engineer 

12 

1.3 

Acting  area  engineer 

1 

0.1 

Fishery/biologist 

3 

0.3 

Budget  analyst 

3 

0-3 

Branch  chief 

2 

0-2 

Construction  representative/ superintendent 

19 

2.1 

Chemist 

1 

0*1 

Chief 

46 

5.0 

Civil  engineer 

293 

31.8 

Captain 

3 

0.3 

Engineering  technican 

32 

3.5 

Economist 

14 

1.5 

Electrical  engineer 

4 

0.4 

Editor/ technical  writer 

4 

0-4 

Geologist 

21 

2.3 

Hydraulic  engineer 

43 

4.7 

Illustrator 

1 

o-i 

Landscape  architect/ outdoor  recreation 

Pi  anner 

18 

2.0 

Mechanical  engineer 

1 

0.1 

Mathematican 

1 

0.1 

Program  analyst/operations 

11 

1.2 

Permit  specialist 

1 

0.1 

Park  manager/recreation  manager 

7 

0.8 

Resident  enaineer 

5 

0.5 

Regional  economist  Q 

17 

1.8 

Section  chief 

1 

0.1 

Structural  engineer 

5 

0.5 

Sanitary  engineer 

8 

0.9 

C-20 


Table  C-3  (continued) 


0.  3 


Number  Answering 

920 

100% 

Supervisory  hydrology  engineer 

16 

1.7 

Hydrologic  technican 

3 

0.3 

Civil  engineer  technican 

51 

5.2 

Ecologist/agronomist 

4 

0.4 

Plant  manager 

1 

0.1 

General  engineer 

5 

0.5 

Ship  Surveyor 

1 

0.1 

Power  project  superintendent 

1 

0.1 

Environmental  resources  / env i ronmental 

special ist 

19 

2.1 

Coordinator 

1 

2.1 

Military  assistant 

3 

0.3 

Management  assistant 

2 

0.2 

Supervi  sor 

2 

0.2 

Architect 

6 

0.7 

Public  information  specialist 

1 

0.1 

Physical  scientist 

2 

0.2 

Ground  water  specialist 

1 

0.1 

Forester 

3 

0.3 

Facility  manager 

3 

0.3 

Project  engineer 

6 

0.7 

Supervisory  structural  aigineer 

1 

0.1 

Area  engineer 

4 

0.4 

Oceanographer 

5 

0.5 

Administrative  officer 

3 

0.3 

Marine  equipment  repairman 

1 

0.1 

Shore  patrol  inspector 

1 

0.1 

Supervisory  general  wgineer 

3 

0.3 

Plan  specialist 

1 

0.1 

Supervisory  program  analyst 

1 

0.1 

Soils  engineer 

1 

0.1 

Outdoor  recreation  planner 

4 

0.4 

C-21 


Q.  3 


Table  C-3  (concluded) 


Number  Answering 

920 

1001 

Public  affairs  officer 

1 

0.1 

Maintenance  superintendent 

1 

0.1 

District  engineer 

1 

0.1 

Supervisory  engineer 

3 

0.3 

Value  engineer  officer 

1 

0.1 

Civil  service 

7 

0.7 

Supervisory  civil  engineer  (technical) 

138 

15.0 

Water  resources  planner 

1 

0-1 

C-2? 


Table  C-4 


Q.  3.  If  Civil  Service,  what  is  your  present  GS  rating? 


Total  Number  Surveyed 

938 

Number  Answering 

908 

100% 

GS  Rating 

# 

% 

9 

155 

17.1 

10 

10 

1.1 

11 

305 

33.6 

12 

258 

28.4 

13 

146 

16.1 

14 

28 

3.1 

15 

6 

0.7 

C-23 


Table  C-5 


Q.  4 Identify  yqur  area  of  expertise  or  special i zatinn 


Number  of  Respondents 

938 

Number  Answering 

928 

100S 

Agronomy  administration 

10 

1.1 

Administration  and  management 

39 

4.2 

Acquatic  plant  control 

5 

0.5 

Archaeology 

1 

0.1 

Agriculture  economics 

3 

0.3 

Bank  stabilization  and  dredge  engineering 

1 

0.1 

Biology 

7 

0.7 

Civil  works  planning 

1 

0.1 

Civil  engineering 

380 

40.9 

Channel  stabilization 

3 

0.3 

Computer/systems  analysis 

13 

1.4 

Construction  and  operations 

13 

1 .4 

Coastal  engineering 

9 

1.0 

Contract  administration 

9 

1.0 

Design 

5 

0.5 

Dredging 

5 

0.5 

Electrical  distribution/interior  wire  design 

4 

0.4 

Economics 

20 

2.2 

Engineering 

32 

3.4 

Environmental  analysis  and  planning/ 
engineering 

45 

4.3 

(Cost)  estimation 

8 

0.9 

Estuarine  ecology 

2 

0.2 

Field  permit  inspection 

1 

0.1 

Fiscal  management 

1 

0.1 

Foundation  engineering 

4 

0.4 

Forgstory  and  wildlife 

7 

0.8 

Geology 

19 

2.0 

Geo-technical 

2 

0.2 

Hydrologic  and  hydrology  engineering 

40 

4.3 

Highway  design 

1 

0.1 

4 


C-24 


Table  C-5  (continued) 


Number  Answering 

928 

100% 

Instrumentation  and  control 

2 

0.2 

Illustration  and  design 

1 

0.1 

landscape  architecture/design 

11 

1.2 

Marine  engineer  and  construction 

8 

0.9 

Mechanical  engineering 

8 

0.9 

Materials  of  construction 

11 

1.2 

Navigation 

38 

4.1 

Operations  and  maintenance 

3 

0.3 

Ocean  engineer 

2 

0.2 

Professional  mariner 

1 

0.1 

Planning  engineer 

7 

0.8 

Regulatory  functions 

3 

0.3 

Recreation  resource  development 

9 

1.0 

River  hydraulics 

4 

0.4 

Resource  management 

4 

0.4 

Regional/urban  planning 

3 

0.3 

Sani tary /environmental  engineering 

5 

0.5 

Specification  engineering 

4 

0.4 

Structural  design 

5 

0.5 

Surveying 

1 

0.1 

Shore  protection 

1 

0.1 

Soil  mechanics 

42 

4.5 

Technical  writer 

6 

0.6 

Water  resource  p lanner/analysis 

20 

2.2 

Subsurface  exploration 

3 

0.3 

Fishery  biology/fish  and  wildlife 

7 

0.8 

Sociology 

2 

0.2 

No  specialization 

1 

0.1 

Public  information 

3 

0.3 

Budget  and  programming 

2 

0.2 

Statistical 

1 

0.1 

Impact  assessment 

1 

0.1 

Emergency  operations 

1 

0.1 
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Table  C-5  (concluded) 


Q.  4 


Number  Answering 

928 

100 

Flood  control 

1 

0.1 

Human  factor  engineering 

3 

0.3 

Permit  processing 

1 

0.1 

Botany 

1 

0.1 

Inspection 

2 

0.2 

Geohydrology 

2 

0.2 

Preparation  oF  government  estimates 

1 

0.1 

Revetement  of  construction  and  maintenance 

1 

0.1 

Programming 

2 

0.2 

Water  chemistry 

1 

0.1 

Project  manager 

1 

0.1 

Urban  and  regional 

1 

0.1 

Architect 

1 

0.1 
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Table  C-6 


Q.  5 In  your  job,  what  percent  (%)  of  working  time  is  normally  spent 
away  from  your  usual  job  location? 


Number  of  Respondents  938 

Number  Answering  935  100% 

# % 
None  105  11.2 

1 - 20%  710  75.9 

21  - 40%  95  10.2 

41  - 60%  13  1.4 

61  - 80%  10  1.1 

over  80%  2 0.2 
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Table  C-7 


Q.  6a.  In  the  list 
you  usually 

Survey  Respondents 

Authorizing 

Administration 

Coordinating 

Directing 

Persuading 

Supervising 

Auditing 

Control  1 ing 

Establ ishing 
specifications 

Inspecting 

Monitoring 

Recording 

Arbitrating 

Appraising 

Contracting 

Enforcing 

Permit  Issuing 
& licensing 

Prosecuting 

Representing 

Approving 

Conceptual izing 

Estimating 

Initiating 

Planning 

Reviewing 


of  job  activities  below:  a.  Check  alj  the  activities 
perform  in  connection  with  your  job. 


938 

100% 

# 

% 

# 

% 

269 

28.7 

Analyzing 

651 

69.4 

483 

51  .5 

Investigating 

604 

64.4 

761 

81 .1 

Observing 

500 

53.3 

490 

52.2 

Resear ^ g 

441 

47.0 

395 

42.1 

Report  Writing 

631 

67.3 

555 

59.2 

Constructing 

148 

15.8 

82 

8.7 

Drafting 

170 

18.1 

191 

20.4 

Dredging 

170 

18.1 

Engineering 

559 

63.9 

334 

35.6 

Maintaining 

159 

17.0 

437 

46.6 

Mapping 

131 

14.0 

390 

41.6 

Procurement 

142 

15.1 

290 

30.9 

Surveying 

168 

17.9 

130 

13.9 

Servicing 

41 

4.4 

143 

15.2 

Testing 

136 

14.5 

196 

20.9 

Delegating 

388 

41  .4 

174 

18.6 

Organizing 

513 

54.7 

103 

11.0 

Selecti ng 

327 

34.9 

19 

2.0 

Staffing 

229 

24.4 

339 

36.1 

Advising 

525 

56.0 

368 

39.2 

Consul  ting 

421 

44.9 

293 

31.2 

Recommending 

605 

64.6 

532 

56.7 

Liason 

363 

38.7 

417 

44.5 

Other 

7 

0.7 

633 

67.5 

747 

79.6 
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Q.  6b.  Of  these 
job. 


Authorizing 

Administration 

Coordinating 

Di recti ng 

Persuading 

Supervising 

Auditing 

Control  1 ing 

Establ ishing 
specifications 

Inspecting 

Monitoring 

Recording 

Arbi trating 

Appraising 

Contracting 

Enforcing 

Permit  issuing 
& licensing 

Prosecuting 

Representing 

Appraising 

Conceptualizing 

Estimating 

Initiating 

Planning 

Reviewing 


Table  C-8 

identify  the  three  (3)  you  consider  primary  to  your 


O, 

.C-  Sq 

O J O 
V A > 
Xj  OvT* 

a. 

sr  £ xT 

Jo  J6  ^ 

-sVV 

# # % 

269 

162 

33.5 

Analyzing 

651 

163 

25.0 

483 

162 

33.5 

Investigating 

604 

80 

13.2 

761 

270 

- 

Observing 

500 

7 

1.4 

490 

30 

6.1 

Researching 

441 

57 

12.9 

395 

21 

5.3 

Report  Writing 

631 

219 

34.7 

555 

248 

44.7 

Constructing 

148 

26 

17.6 

82 

3 

3.7 

Drafting 

170 

16 

9.4 

191 

10 

5.2 

Dredging 

147 

38 

25.9 

Engineering 

599 

260 

43.4 

334 

43 

12.9 

Maintaining 

159 

21 

13.2 

437 

70 

16.0 

Mapping 

131 

8 

6.1 

390 

25 

6.4 

Procurement 

142 

7 

4.9 

290 

10 

3.5 

Surveying 

168 

12 

7.1 

130 

- 

- 

Servici ng 

41 

2 

4.9 

143 

5 

3.5 

Testing 

136 

13 

9.7 

196 

17 

8.7 

Delegating 

388 

25 

6.4 

174 

14 

8.1 

Organizing 

513 

51 

9.9 

103 

41 

39.8 

Selecting 

327 

1 

0.3 

19 

1 

5.8 

Advising 

525 

45 

8.6 

339 

12 

3.5 

Consul  ting 

421 

27 

6.4 

368 

12 

3.3 

Recommending 

605 

40 

6.6 

293 

32 

10.9 

Liason 

363 

23 

6.3 

532 

76 

14.3 

417 

12 

2.9 

633 

226 

25.7 

747 

125 

16.7 
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Table  C-9 


Q.  7a.  Of  all  the  activities  checked  in  response  to  "6a"  consider 

those  which  place  the  greatest  and  second  greatest  demand  on 
you  to  acquire  and  utilize  new  information. 

Second 


Number  Answering 

Greatest 

# 

938  100 

Greatest 
938  100 

Authorizing 

1 

0.1 

- 

- 

Administering 

48 

5.1 

22 

2.7 

Coordinating 

47 

5.0 

56 

6.9 

Directing 

2 

0.2 

7 

0.9 

Persuadi ng 

2 

0.2 

7 

0.9 

Supervising 

41 

1.5 

40 

4.9 

Auditing 

2 

0.2 

- 

- 

Control  1 ing 

1 

0.1 

3 

0.4 

Establishing  specifications 

14 

1.5 

23 

2.8 

Inspecting 

15 

1 .6 

25 

3.1 

Monitoring 

2 

0.2 

7 

0.9 

Recording 

5 

0.5 

3 

0.4 

Arbitrating 

- 

- 

1 

0.1 

Appraising 

- 

- 

4 

0.5 

Constructing 

2 

0.2 

13 

1.6 

Enforcing 

4 

0.4 

3 

0.4 

Permit  issuing  and  licensing 

22 

2.3 

8 

1 .0 

Representing 

1 

0.1 

7 

0.9 

Approving 

7 

0.7 

4 

0.5 

Conceptual izing 

21 

2.2 

9 

1.1 

Estimating 

31 

3.8 

10 

1 .2 

Initiating 

7 

0.7 

8 

1 .0 

PI anning 

133 

14.2 

78 

9.7 

Reviewing 

19 

2.0 

36 

4.4 

Analyzing 

63 

6.7 

79 

9.7 

Investigati ng 

35 

3.7 

32 

4.0 

Observing 

1 

0.1 

3 

0.4 
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Table  C-9  (concluded) 


Second 

Q.7a  Greatest  Greatest 


% # % 


Numbev  Answering 

938 

100 

938 

100 

Researching 

46 

4.9 

39 

4.5 

Report  Writing 

35 

3.7 

69 

8.5 

Constructing 

11 

1 .2 

9 

1.1 

Drafting 

- 

- 

2 

0.2 

Dredging 

9 

1 .0 

11 

1.4 

Engineering 

154 

16.4 

61 

7.5 

Maintaining 

7 

0.7 

10 

1 .2 

Mapping 

1 

0.1 

1 

0.1 

Procurement 

- 

- 

6 

0.7 

Surveying 

- 

- 

5 

0.6 

Servicing 

- 

- 

1 

0.1 

Testing 

1 

0.1 

6 

0.7 

Delegating 

- 

- 

4 

0.4 

Organizing 

6 

0.6 

18 

2.2 

Selecting 

1 

0.1 

3 

0.4 

Staffing 

- 

- 

3 

0.3 

Advising 

9 

1.0 

28 

2.4 

Consulting 

3 

0.3 

11 

1.4 

Recommending 

12 

1.3 

23 

2.9 

Liason 

1 

0.1 

8 

1 .0 

Other 

79 

8.4 

7 

0.5 

No  Answer 

32 

3.4 

93 

1.5 
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Table  C-l  1 


Q.  8 For  each  category  of  publications  listed  below,  check  the  way 
in  which  you  usually  read  it. 


# 

Books  923 

Bulletins 

(technica  I ) 919 

Corps  Directives  & 
Guidelines  922 

Scientific  Journals  912 

Trade  & Technical 
magazines  909 

Newsletters  917 

Technical  Reports  918 


# 

% 

# 

% 

166 

18.0 

250 

27.1 

166 

18.1 

343 

37.3 

466 

50.5 

225 

24.4 

31 

3.4 

292 

320 

46 

5.1 

330 

36.3 

199 

21  .7 

316 

34.5 

212 

23.1 

288 

31  .4 

# 

% 

# 

% 

430 

46.6 

77 

8.3 

372 

40.5 

38 

4.1 

205 

22.2 

26 

2.8 

436 

47.8 

153 

16.8 

419 

46.1 

114 

12.5 

276 

30.1 

126 

13.7 

367 

40.0 

51 

5.6 
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Table  C-12 


0.9  Consider  your  job's  information  needs,  both  now  and  in  the  future. 
Do  you  know  of  any  organizational  units,  such  as  CERC,  CERL,  WES 
or  Corps  districts,  other  than  your  own  district,  studying  and/or 
working  on  one  or  more  areas  about  which  you  have  informational 
needs. 


Number  Answering 

421 

100% 

Number  Answering 

421 

d* 

o 

o 

WES 

372 

88.4 

Jacksonville  District 

3 

0.7 

CERL 

73 

17.3 

Kansas  City  District 

3 

0.7 

CERC 

70 

16.6 

Little  Rock  District 

4 

1.0 

HEC 

71 

16.9 

Los  Angeles  / San  Francisco  Dist. 

3 

0.7 

CRREL 

4 

1.0 

Memphis  District 

6 

1 .4 

ETL 

5 

1.2 

Mobile  District 

9 

2.1 

OCE 

16 

3.8 

Memphis  District 

1 

0.2 

BERH 

6 

1 .4 

N.E.  Division 

4 

1 .0 

IWR 

17 

4.0 

New  Orleans  District 

7 

1.7 

ARS 

1 

0.2 

New  York  District 

z 

0.5 

LMVD 

13 

3.1 

Norfolk  District 

2 

0.5 

SEAP 

3 

0.7 

Philadelphia  District 

4 

1 .0 

DAEN,  CWPS 

1 

0.2 

Sacramento  District 

3 

0.7 

NCD 

2 

0.5 

Savannah  District 

1 

0.2 

WRRI 

1 

0.2 

S Western  District 

1 

0.2 

NPW 

1 

0.2 

Seattle,  Portland  District 

4 

1.0 

NDED 

2 

0.5 

St.  Louis  District 

7 

1.7 

LRED 

1 

0.2 

St.  Paul  District 

2 

0.5 

EPA 

1 

0.2 

Vicksburg  Di strict 

6 

1 .4 

MPC 

2 

0.5 

Nuclear  Cratering  Group 

1 

0.2 

EIDSO 

2 

0.5 

Cold  Region  Research  Lab 

1 

0.2 

NADMD 

2 

0.5 

ASPR  Committee 

1 

0.2 

TOPOCOM 

2 

0.5 

Joint  Weather  Forecast  Group 

Atlantic  Diviston 

1 

0.2 

The  Mitre  Corp. 

North  Atlantic  Oivision 

2 

0.5 

American  Forestry  Service 

North  Pacific  Division 

4 

0.5 

National  Park  Service 

South  Pacific  Division 

3 

0.7 

Construction  Unit 

Fort  Bel  voir 

2 

0.5 

Civil  Works 

Fort  Worth  / Galveston  District 

4 

1 .0 

Department  of  Tra>  > • • 

Texas  A 4 M Jm  »e-  ' t . 
Other  Corps  . i • ■ * 
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Table  C - 1 2 (Concluded) 


Identification  of  Acronyms  Shown 
in  Table  C-12 


Of  the  acronyms  used  by  some  of  the  survey  participants  in 
their  responses  to  Question  9,  the  following  were  identified: 


WES  — U.S.  Army  Waterways  Experiment  Station 

CERL  --  U.S.  Army  Construction  Engineering  Research  Laboratory 

CERC  --  U.S.  Army  Coastal  Engineering  Research  Center 

HEC  --  U.S.  Army  Hydrologic  Engineering  Center 

CRREL  — U.S.  Army  Cold  Regions  Research  and  Engineering  Laboratory 
ETL  --  U.S.  Army  Topographic  Laboratories 
OCE  --  Office,  Chief  of  Engineers 

BERH  --  U.S.  Army  Board  of  Engineers  for  Rivers  and  Harbors 
IWR  --  U.S.  Army  Institute  for  Water  Resources 
ARS  --  Agricultural  Research  Service 
LMVD  --  Lower  Mississippi  Valley  Division 

DAEN,  CWPS  --  Department  of  Army  Engineers,  Planning  Division,  Systems 
Analysis  Applications  Branch 
NCD  --  North  Central  Division 
WRRI  — Water  Resources  Research  Institute 
NPW  --  Walla  Walla  District 
EPA  --  U.S.  Environmental  Protection  Agency 
EIDSO  --  Engineer  Information  and  Data  Systems  Office 
NADMD  — U.S.  Army  Engineer  Division,  North  Atlantic,  Marine  Design 
Division 

TOPOCOM  --  Army  Design  Division.  Topographic  Command 
MPS  District  --  Memphis,  Tennessee  District 
SAW  District  --  Wilminqton,  North  Carolina  District 
ASPR  --  Armed  Services  Procurement  Regulations 
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Table  C-13 


Q.  10a  Estimate  how  much  time  per  month  you  spend  reading  all 
of  publications  (ie;  novels,  newspapers,  newsletters, 
technical  journals,  textbooks  etc.)  at  home  or  work? 


Number  of  Respondents  938 
Number  Answering  930  1001 


Hours 


# 

1 

1 

- 

IS 

145 

15.6 

16 

- 

30 

195 

21.0 

31 

- 

45 

171 

18.4 

46 

- 

60 

143 

15.4 

61 

- 

75 

93 

10.0 

76 

- 

90 

86 

9.2 

91 

- 

105 

42 

4.5 

106 

- 

120 

20 

2.2 

121 

( 

over 

35 

3.8 

kinds 

magazines 
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Table  C-16 


Q.  11.  List  the  titles  of  those  publications,  government  and  non-government, 
which  you  find  helpful  in  terms  of  your  job 


Answering 

938 

100% 

of 

tions  listed 

261 

27.8 

1 

79 

8.4 

2 

102 

10.9 

3 

103 

11.0 

4 

80 

8.5 

5 

75 

8.0 

6 

49 

5.2 

7 

54 

5.8 

8 

37 

3.9 

9 

24 

22.6 

10 

24 

2.6 

11 

11 

1.2 

12 

9 

1.0 

13 

7 

.7 

14 

3 

.3 

15 

5 

.5 

16 

3 

.3 

17 

3 

.3 

18 

3 

.3 

19 

2 

.2 

20 

1 

.1 

21 

2 

.2 

over  21 

1 

.1 

Table  C-17 


Q.  12  Below  is  a number  of  statements  about  jobs  ana  work.  Please 
indicate  the  extent  to  which  you  agree  or  disagree  with  each 
statement. 


When  the  workday  is  finished,  a 
person  should  forget  his  job  and 
enjoy  himself,  (i ) 

My  job  objectives  are  clear  and 
well  defined.  (2) 

A good  indication  of  a man's  worth 
is  how  well  he  does  his  Job.  (3) 

Given  free  choice,  1 would  often 
use  different  methods  and  tech- 
niques in  my  work.  (4) 

The  policies  and  guidelines  under 
which  I work  are  inadequate.  (5) 

Whenever  possible,  a person  should 
relax  and  accept  life  as  it  is, 
rather  than  always  strive  for 
unreasonable  goals. 

Some  of  my  work  assignments  appear 
trivial  .(7) 

I sometimes  receive  assignments 
without  sufficient  allocation  of 
manpower  or  other  resources  to 
do  the  job.  (8) 

Wasting  time  is  about  as  bad  as 
wasting  money.  (9) 

The  policies  and  guidelines  under 
which  I work  are  incompatible. (lo) 

I have  a clear  understanding  of 
my  responsibilities.  (]]) 

Hard  work  makes  a man  a better 
person. (12) 

I prefer  job  assignments  bearing 
high  levels  of  responsibility. 1*3) 


Agree 

.A 


Disagree 


x.  <0  *. 

& $•  £ 

t £ / 

u * 


. $ vP> 


919 

20.1 

35.3 

18.6 

12.2 

8.2 

5.7 

914 

24.8 

39.2 

18.3 

9.0 

6.1 

2.6 

915 

33.2 

36.8 

18.7 

4.3 

3.3 

3.7 

916 

24.5 

29.9 

24.2 

8.2 

9.8 

3.4 

915 

10.8 

17.9 

23.0 

11.5 

23.4 

13.' 

912 

14.9 

17.9 

17.8 

11.8 

22.0 

15.6 

917 

26.1 

18.1 

28.2 

8.2 

10.4 

9.1 

917 

36.4 

24.5 

18.6 

7.0 

7.2 

6.2 

917 

66.4 

21.5 

6.5 

2.2 

2.0 

1.4 

915 

5.9 

10.5 

21.6 

14.4 

26.0 

21.5 

918 

41.2 

37.7 

8.4 

7.2 

4.0 

1.5 

911 

22.7 

32.6 

21.8 

9.8 

7.1 

5.9 

917 

48.3 

35.8 

11.9 

2.3 

.9 

.9 

The  jobs  and  assignments  in  the 
district  are  clearly  defined  and 

logically  structured. (14)  917  6.3  23.8  22.4  18.4  18.5  10.6 
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q.  12 


Table  C-17  (continued) 
Agree 

<5 


Disagree 


The  philosophy  of  our  top  manage- 
ment tends  to  be  conservative;  in 


/ 


the  long  run  we  get  our  work  done 

# 

* 

t 

t 

* 

* 

by  playing  it  slow,  safe. and  sure. 
/ (15) 

Our  review  and  promotion  system 
helps  the  best  man  to  rise  to  the 
top. ( 16 ) 

91b 

1 6 To 

22.6 

19.9 

13.0 

15.8 

12.7 

917 

2.9 

14.9 

17.1 

17.2 

20.0 

27.8 

Red  tape  is  kept  to  a minimum. (17) 

916 

2.5 

5.5 

9.0 

16.8 

26.7 

39.5 

The  division  is  characterized  by 
a relaxed,  easy-going  working 
climate.  (18; 

916 

6.0 

19.8 

20.9 

18.2 

19.5 

15.6 

We  don't  rely  entirely  on  indi- 
vidual judgement:  everything  is 
double-checked. (19) 

916 

15.1 

24.6 

20.6 

17.4 

15.3 

7.1 

Immediate  management  shows  an 
Interest  in  your  career 
aspirations. (20) 

916 

14.8 

28.1 

24.1 

11.9 

10.0 

11.0 

There  is  continual  effort  to 
improve  our  personal  and  group 
performance.  (21 ) 

919 

14.4 

28.6 

25.6 

13.4 

8.9 

9.1 

Frankness  is  encouraged,  even  if 
our  views  may  differ  from  those 
of  our  superiors.  (22) 

919 

21.0 

29.5 

18.2 

11.8 

8.5 

11.1 

I feel  that  I am  a member  of  an 
effectively  functioning  team. (23) 

918 

24.6 

32.0 

19.1 

8.4 

7.6 

8.3 

In  the  district,  it  is  sometimes 
unclear  who  has  the  formal  decision 
making  authority.  (2<)  919 

12.9 

21.3 

16.3 

8.6 

15.9 

24.9 

Our  immediate  management  is  will- 
ing to  take  a chance  on  a good 
idea.  (25) 

919 

16.1 

32.9 

25.4 

9.6 

8.8 

7.3 

ty  supervisor  considers  it  un- 
necessary that  I check  every 
detail  with  him;  if  I think  I 
have  the  right  approach  I just 
go  ahead.  (26) 

921 

32.0 

35.2 

13.5 

5.9 

5.9 

7.6 

If  you  make  a mistake  in  the 
division,  you  will  be  reprtm^^d. 

906 

4.4 

10.3 

23.3 

20.9 

24.0 

17.2 

Our  effectiveness  has  been  en- 
hanced by  taking  calculated  risks 
at  the  right  time. (2g) 

910 

7.5 

17.5 

25.1 

17.6 

15.3 

17.1 
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Table  C-17  (concluded) 


Agree 


Disagree 


Q.  12 


Excessive  rules,  administrative 
details,  and  red-tape  make  it 
difficult  for  new  and  original 
ideas  to  recieve  consideration. 

Our  productivity  sometimes  buffers 
from  lack  of  proper  planning.  (30) 

The  philosophy  of  our  top  manage- 
ment emphasizes  the  human  factor, 
how  people  feel,  etc.  (31) 

Supervision  in  the  division  is 
mainly  a matter  of  setting 
guidelines  for  subordinates.  (32) 

Decision  making  In  the  division 
is  too  cautious  for  maximum 
effectiveness.  (33) 

You  don't  get  ahead  in  the 
division  without  showing 
initiative  .(34) 

The  policies  of  the  district 
have  been  clearly  explained.  (35) 

Our  top  management  is  less 
concerned  with  formal  organization 
and  authroity  than  with  getting 
the  right  people  together  to  do 
the  job  .(36) 


/ 

-* 

/ 

/ 

Vi 

V? 

<7 

r ^ 

-- 

w 

/ 0* 

# 

I 

X 

X 

X 

X 

X 

912 

27.1 

23.6 

24.5 

11.4 

8.8 

4.7 

914 

26.4 

26.1 

26.0 

9.6 

6.6 

5.3 

917 

4.1 

14.2 

24.5 

18.3 

19.3 

19.5 

913 

7.2 

22.8 

23.4 

16.4 

18.4 

11.7 

912 

12.0 

22.1 

23.7 

18.0 

15.4 

8.9 

897 

20.1 

34.1 

20.5 

10.1 

7.9 

7.2 

906 

13.4 

25.5 

20.6 

17.5 

13.5 

9.5 

914 

7.3 

18.1 

21.3 

20.1 

18.9 

14.2 
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Table  C-18 


Q.  13.  Considering  your  experience  in  your  present  position,  please 

indicate  the  extent  to  which  each  listed  condition:  a.  actually 
exists  in  your  present  job,  and  b.  in  your  opinion  should  exist 
in  your  present  job.  Respond  by  circling  a number  (1  thru  6) 
which  indicates  the  degree  to  which  a condition  or  feeling 
actually  exists  and  to  which  you  believe  should  exist  relative 


to  the  following  scale 

def initior 

1. 

<0 

/ 

Condition 

/ 

> 

/ 

> 0 

.S' 

v c. 

*0  C/> 

& 

4 & 

O *0 

# 

% 

% 

% 

% 

% 

% 

Opportunities  for  growth 

916 

A 

13.4 

25.2 

18.3 

24.5 

11.6 

7.0 

and  development.  ) 

852 

S 

61.4 

24.1 

11.2 

2.6 

0.4 

0.4 

The  regard  received  from 

889 

A 

14.8 

38.1 

24.3 

15.2 

4.9 

2.6 

people  in  the  group. (2) 

826 

S 

38.8 

31.1 

14.4 

3.2 

0.4 

0.1 

Receipt  of  fair  and  im- 
partial treatment  from 

920 

A 

39.5 

33.5 

12.3 

7.4 

4.2 

3.2 

my  boss. (3) 

836 

S 

67.6 

17.2 

3.3 

0.3 

0.1 

0.6 

Opportunities  to  partici- 

913 

A 

16.3 

27.1 

23.0 

18.0 

11.0 

4.7 

pate  in  varied  activities 

M) 

Feeling  of  being  adequate- 

841 

S 

36.3 

33.1 

23.1 

6.4 

0.8 

0.4 

ly  informed  by  my  super- 

926 

A 

15.0 

34.3 

19.5 

15.4 

9.5 

6.2 

visor  and  co-workers.  (5) 

837 

S 

66.3 

26.5 

4.8 

0.4 

1.2 

0.8 

The  opportunity  for  pro- 
motion within  the  organ- 

901 

A 

10.0 

17.8 

14.4 

22.0 

15.6 

20.2 

ization.  (6) 

854 

S 

48.8 

24.8 

15.6 

8.8 

1.4 

0.6 

Opportunities  to  use 
one's  own  capabil ities  (7) 

913 

A 

23.8 

34.2 

17.9 

15.4 

6.7 

2.1 

834 

S 

60.1 

27.7 

10.6 

1.3 

0.2 

0.1 

Opportunity  to  do  a job 
from  begining  to  end; 
that  is,  the  chance  to 

917 

A 

20.1 

28.7 

19.4 

13.5 

6.8 

9.2 

do  the  whole  job.  (8) 

841 

S 

38.8 

34.7 

19.6 

5.0 

1.2 

0.7 

Opportunity  to  find  out 

914 

A 

18.5 

26.9 

18.8 

18.6 

10.6 

6.6 

how  well  I am  doing.  (9) 

837 

S 

55.4 

26.8 

14.0 

2.7 

1.0 

0.1 

Opportunities  for  partic- 
ipating in  the  selection 

914 

A 

14.4 

28.7 

21.3 

17.6 

9.2 

8.8 

of  methods  and  procedures  837 

S 

33.2 

37.9 

21  .5 

6.1 

1.0 

0.4 

Opportunities  for  inde- 
pendent thought  and 

923 

A 

17.4 

32.0 

21.3 

17.6 

7.7 

4.0 

action.  (11 ) 

836 

S 

38.8 

37.8 

18.4 

4.1 

0.6 

0.4 
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Table  C-13  (concluded) 


Q.  13 


<*> 

N 


Condition 

.c* 

/ 

•ip 

-i-  <£* 

cv 

> A 

V J; 

^ 

^ c.  , Qj 

or 

07 

# 

Of 

Jo 

% 

% 

% 

% 

Jo 

The  receipt  of  'eprimands 

905 

A 

6.6 

13.8 

9.1 

20.3 

21.9 

28.3 

for  my  errors.  (12) 

833 

S 

21.6 

17.4 

11.9 

22.4 

14.3 

12.4 

Opportunities  for  partici 

- 

pating  in  or  making  reco- 
mmendations with  respect 

906 

A 

15.3 

14.9 

12.3 

15.8 

10.8 

30.9 

to  setting  of  budgets. (13) 

847 

S 

21.6 

21.5 

19.8 

17.7 

9.4 

9.9 

The  freedom  to  experi- 

909 

A 

7.9 

15.0 

16.3 

24.3 

18.5 

18.0 

ment.  (14) 

846 

S 

15.6 

21.5 

25.1 

24.7 

10.0 

3.1 

Receipt  of  fair  and 
impartial  treatment  from 

923 

A 

36.8 

42.7 

12.7 

4.1 

2.3 

1.4 

my  co-workers.  (15) 

835 

S 

64.0 

27.1 

6.8 

1.3 

0.5 

0.4 
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Table  C-19 


Q.  14  Some  factors  often  used  by  organizations  in  awarding  promotions 
are  listed  below.  Please  indicate  how  important,  in  your 
opinion,  your  division  considers  each  of  these  factors  in 
considering  you  for  promotion.  Use  this  six-point  scale  to 
indicate  the  degree  of  importance  of  each  factor  in  the 
promotion  decision. 


Important 


Unimportant 


«Cs 

1 

Qj 

/ 

N 

■ *5 

^ 

^ / / 

& 

# 

% 

CL 

A> 

% 

% 

% 

% 

Lengtn  of  service  in  the  Coras 

926 

10.4 

21  .4 

40.0 

16.1 

7.8 

4.4 

Education  training  experience. 

926 

27.4 

39.5 

23.2 

6.0 

2.3 

1.5 

Quality  of  job  performance . (3)  926 

40.0 

27.4 

21.4 

6.7 

2.5 

2.1 

Productivity  on  the  job-  (4) 

926 

33.6 

30.1 

21.9 

8.3 

3.1 

2.9 

Effort  expended  on  the  job.  (5) 

924 

19.6 

31.3 

31  .1 

11.9 

3.9 

2.3 

Contribution  to  technical 

knowledge  . ^ ' 

925 

10.7 

28.4 

32.4 

16.6 

7.6 

4.2 

Dependability  on  the  job  (7) 

925 

35.8 

33.4 

20.2 

5.4 

3.1 

2.1 

Common  sense  on  the  job.  (8) 

925 

35.5 

31.0 

22.1 

5.9 

3.2 

2.3 

Personality  on  the  job  (9) 

925 

21  .9 

37.4 

27.1 

8.6 

3.1 

1.8 

Initiative  on  the  job-  (10) 

925 

29.9 

36.0 

22.3 

6.3 

3.5 

2.1 

Cooperation  with  others  on 

the  job  (11) 

926 

33.6 

37.1 

18.8 

6.3 

2.7 

1.5 

A 


Sj 
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Table  C-20 


Q.  15  How  do  you  rate  yourself  relative  to  most  of  the  others  in  your 
district  with  comparable  managerial,  professional,  or  technical 
duties?  Please  rate  each  of  the  items  below  relative  to  the 
following  six-point  scale:  For  each  item,  circle  only  one  value. 


Self-Rating 


,<?  / 

* ^ 4 

^ <$> 

? £ 

& & 

*6 

<<? 

</ 

# 

% 

% 

% 

% 

% 

% 

Quality  of  job  performance  (1) 

930 

15.3 

44.0 

32.4 

8.8 

0.3 

- 

Productivity  on  the  job  (2) 

929 

17.3 

40.7 

31  .0 

9.8 

l.l 

0.1 

Effort  expended  on  the  job  (3) 

928 

20.2 

39.3 

30.9 

8.7 

0.6 

0.2 

Dependability  on  the  job  (4) 

927 

45.0 

39.5 

12.5 

2.8 

0.2 

- 

Knowledge  on  the  job  (5) 

928 

22.0 

43.1 

26.0 

8.4 

0.5 

- 

Common  sense  on  the  job  (5) 

929 

26.8 

43.1 

23.7 

6.1 

0.3 

- 

Personality  on  the  job  (7) 

928 

18.8 

34.1 

31.6 

13.6 

1.6 

0.4 

Ability  to  learn  from  the  job 

(8) 

Initiative  on  the  job  (9) 

929 

25.7 

42.1 

24.9 

6.5 

0.8 

0.1 

926 

26.8 

39.8 

23.1 

8.5 

1.5 

0.2 

Cooperation  with  others  on 

the  job  (io) 

930 

34.7 

39.0 

19.6 

6.0 

0.6 

- 

Overall  job  effectiveness  (n) 

922 

15.2 

47.0 

29.9 

7.0 

0.7 

0.2 
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irements  for  success. 
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Have  you  ever  had  an  opportunity  within  the  last  5 years  to  avail  yourself  of  any  formal  or 
informal  educational  or  training  courses  conducted  dirc.tly  or  sponsored  by  your  District 
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Table  C-23 


Q.  18  Does  the  nature  of  your  job  afford  you  opportunities  for  work- 
la)  ing  contacts,  personal  or  telephone,  with  non-Corps  government 
and/or  non-governmental  personnel?  If  "Yes"  indicate  with  which 
of  the  organizational  groups  listed  you  have  or  have  had  work- 
ing contact. 


Survey  Respondents 

938 

100% 

Environmental  Protection  Agency 

420 

448 

National  Marine  and  Fishery  Service 

217 

23 

.1 

National  Oceanic  and  Atmospheric  Administration 

204 

21 

.8 

National  Park  Service 

237 

25 

.3 

U.S.  Department  of  Transportation 

176 

18 

.8 

U.S.  Fish  and  Wildlife  Service 

430 

45 

.8 

U.S.  Geological  Survey 

366 

39 

.0 

U.S.  Navy 

114 

12 

.2 

Conservation  or  water  resources 

390 

42 

.6 

Port  development 

236 

25, 

.2 

Environmental  protection  or  pollution  control 

316 

33, 

.7 

Game,  fishery  or  wildlife 

396 

42 

.2 

Planning  commission 

266 

28 

.4 

Architecture,  engineering  or  environmental 

engineering  firms 

563 

60 

.0 

Attorneys  and  legal  profession 

275 

29 

.3 

Conservation,  environmental  groups 

356 

38 

.0 

Construction  industry 

403 

43 

.0 

Information  service;  libraries,  etc. 

278 

29 

.6 

News  media,  journalists,  technical  writers,  etc 

323 

34 

.4 

Testing  laboratories 

251 

26 

.8 

University  institution  or  research  center 

342 

36 

.5 
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Table  C-24 


Q.  18b.  If  "Yes",  indicate  with  which  of  the  organizational  groups  listed 
you  have  or  have  had  working  contacts.  Secondly,  which  three 
listed  adjectives  best  characterize  your  impressions  of  the  group. 


Federal : 


A* 

.O  V. 

. Sj 


-V 


*•* 

// 


-v  £ 

V? 

C 


swering 

420 

217 

204 

237 

1001 

loot 

loot 

100% 

Impartial 

18.6 

25.8 

57.8 

39.6 

Informative 

45.7 

56.2 

80.4 

73.8 

Helpful 

49.8 

53.0 

78.9 

67.9 

Influential 

31.7 

24.0 

11 .3 

23.6 

Persuasive 

8.6 

6.0 

3.4 

4.6 

Powerful 

23.1 

6.5 

2.9 

4.2 

Obstructive 

22.4 

19.4 

3.4 

9.7 

Persistent 

15.2 

24.0 

7.4 

11.4 

Demanding 

25.7 

23.0 

4.4 

10.6 

o 


4u 

A? 

4/ 

if 

Jf 

A 

«?■/ 

a? 

«V 

■b' 

Number  Answering 

176 

430 

366 

114 

loot 

loot 

loot 

1001 

Impartial 

46.0 

16.4 

55.7 

49.1 

Informative 

73.9 

47.9 

77.6 

71.1 

Helpful 

77.8 

48.6 

83.3 

71.9 

Influential 

18.1 

24.9 

11.5 

12.3 

Persuasive 

6.8 

8.8 

4.6 

8.8 

Powerful 

9.7 

13.7 

1 .6 

5.3 

Obstructive 

4.6 

28.8 

1.1 

2.6 

Persistent 

5.7 

25.3 

1.4 

11.4 

Demanding 

4.0 

33.5 

.8 

1.8 
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Table C-24  (continued) 


Regional  and  State  Agencies: 


cU 

/ 

° c 

v,  c? 
<L 

c?^ 

£ 

<* 

/■£ 

f* 

•$  o 

Number  Answering 

390 

236 

316 

100% 

100% 

100% 

Impartial 

23.3 

22.0 

20.0 

Informative 

61.3 

55.9 

55.4 

Hel pful 

63.3 

66.1 

52.0 

Influential 

34.6 

40.0 

29.8 

Persuasive 

8.7 

12.0 

6.7 

Powerful 

13.3 

14.0 

18.7 

Obstructive 

10.0 

2.1 

15.5 

Persistent 

14.9 

14.8 

19.3 

Demanding 

14.6 

14.8 

21.5 

£ 

swering 

396 

266 

100% 

100% 

Impartial 

19.2 

28.6 

Informative 

58.1 

67.3 

Helpful 

54.5 

66.2 

Influential 

27.5 

31.2 

Persuasive 

7.6 

10.9 

Powerful 

12.4 

9.2 

Obstructive 

22.0 

7.9 

Persistent 

18.2 

12.4 

Demanding 

27.3 

12.4 
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0.  18b. 

Table 

C-24  (concluded) 

Non- Government 

• c ^ 

>.<? 

^ v . 

<0  C*  **v 

. O * 

Jo 

■S^  c 

J?  <0 

* / 

Number  Answering 

o '"V  C* 

563 

• 

^ J* 

<b 

vy 

275 

// 

.?v 

356 

Aj 

/ 

/ 

403 

100% 

100% 

100% 

100% 

Impartial 

36.9 

17.5 

5.1 

23.3 

Informative 

68.7 

34.2 

26.4 

52.1 

Hel pful 

68.6 

33.1 

21.1 

58.6 

Influential 

14.4 

25.5 

28.7 

27.8 

Persuasive 

13.1 

21.1 

14.0 

14.1 

Powerful 

2.7 

15.3 

15.7 

18.4 

Obstructive 

4.6 

24.4 

45.5 

6.2 

Persistent 

19.7 

34.2 

41 .0 

20.8 

Demanding 

11.9 

■/ 

A 

40.7 

52.8 

17.6 

<?£ 
•**  o 

Number  Answering 

Qj 

// 

278 

Oj  •«*/ 

323 

£ „ 

* i? 

.<?>.? 

•3" 

o 

251 

■K,  ^ 
— ■ -ft 

Jr  <5r 
r?  o" 

342 

100% 

100% 

100% 

100% 

Impartial 

60.8 

20.1 

60.6 

47.7 

Informative 

80.9 

43.7 

74.9 

83.6 

Helpful 

82.4 

32.2 

81.3 

80.7 

Influential 

6.1 

42.1 

7.2 

18.7 

Persuasive 

2.5 

15.2 

3.6 

7.0 

Powerful 

0.7 

19.2 

- 

1.2 

Obstructive 

1.1 

14.2 

1.2 

1.8 

Persistent 

1.8 

33.4 

0.8 

4.7 

Demanding 

1.1 

22.3 

2.4 

4.4 

4 
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Table  C-27 


Q.  20b.  Year  in  which  highest  degree  was  obtained. 
Number  of  Respondents  938 
Number  Answering  659 


Year 

# 

% 

Year 

# 

X 

1926 

1 

0.2 

1954 

8 

1.2 

1930 

1 

0.2 

1955 

8 

1.2 

1931 

1 

0.2 

1956 

13 

2.0 

1933 

2 

0.3 

1957 

17 

2.6 

1934 

3 

0.5 

1958 

16 

2.4 

1935 

2 

0.3 

1959 

13 

2.0 

1936 

2 

0.3 

1960 

25 

3.8 

1937 

2 

0.3 

1961 

20 

3.0 

1938 

2 

0.3 

1962 

17 

2.6 

1939 

1 

0.2 

1963 

22 

3.3 

1940 

4 

0.6 

1964 

19 

2.9 

1941 

4 

0.6 

1965 

17 

2.6 

1943 

2 

0.3 

1966 

10 

1.5 

1944 

1 

0.2 

1967 

24 

3.6 

1945 

1 

0.2 

1968 

29 

4.4 

1946 

2 

0.3 

1969 

37 

5.6 

1947 

4 

0.6 

1970 

24 

3.6 

1948 

13 

2.0 

1971 

48 

7.3 

1949 

12 

1.8 

1972 

43 

6.5 

1950 

23 

3.5 

1973 

51 

7.7 

1951 

20 

3.0 

1974 

43 

6.5 

1952 

14 

2.1 

1975 

25 

3.8 

1953 

6 

0.9 

1976 

7 

1.1 
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Table  C-28 


Q.  21  In  what  time  period  were  you  born? 


Number  of  Respondents  938 
Number  Answering  914 

# 

Before  1915  30 

1915  - 1919  54 

1S20  - 1924  90 

1925  - 1929  126 

1930  - 1934  121 
1935  - 1939  136 
1940  - 1944  152 

1945  - 1949  164 

1950  & after  41 


100% 

% 

3.3 

5.9 

9.8 

13.8 
13.2 

14.9 
16.6 

17.9 
4.5 
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APPENDIX  D 


DATA  FROM  PERSONAL  INTERVIEW  SURVEY 

The  tables  in  Appendix  D present  responses  obtained  during 
the  personal  interview  survey.  These  tables  show  the  responses  by  totals 
in  some  cases  and  by  Corps  District  distribution  in  others.  Tables 
showing  survey  data  considered  to  be  of  particular  interest  appear  in 
Appendix  B. 
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TABLE  D-27 

sB  Ink urma  t ion  needed 
TOTAL 


NUMBER  OF  RESPONDENTS  134 

% 

NUMBER  ANSWERING  35  1(10 

ENVIRO  INFO  (NOT  SPEC)  4 11 

mapping  of  wetlands  «nd 

flood  height  i 3 

determination  of  pollution 

standards  OF  DRFDGEu  mat  38 

STANUARDIZAT10xfCL«SSlFlCATN 

OF  DREDGED  MATERIAL  ? 6 

MORE  COMPLETE  A T R + * A 1 ER  QUaL 

DATA  AND  MONITORING  STATIONS  5 14 

INFO  ON  BIO  PRODUCTIVITY  2 6 

WILDLIFE  INVENTORY  WATER  WUAL  3 8 

ENVIRO  DATA  On  EFFECTS  OF 

dredged  material  disposal  IN 

ECOLOGICALLY  SIGNIFICANT  AREAS  8 ?3 

TOAIC  MATERIAL  MOVtMENT 

DUE  TO  DREDGING  2 6 

TESTING  DATA  OREDGEu  MATERIAL 
FOR  STRUCTURAL  STRLNGThS  ] 3 

EWIRO  IMPACT  ASSESSMENT  2 6 

NEW  CRITERIA  FOR  MEASUREMENT  1 3 
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TABLE  D- 29 


5C  RESOLUTION 


TOTAL 

NUMBER  OF  RESPONDENTS  13a  % 

NUMBER  ANSWERING  36  100 


NO  OR  NOT  RESOLUTION 
Time  aND  MONEY  SAVING 
RfSOLvEO  er  E.P.fl. 

CpRPS  HIRED  by  FNG  FIfiM 
resolution  in  ppocess 
more  data  COLLEOTNn  nEloEO 
LITIGATION  OF  ENVIRp  ISSUES 
RECOMMENDATIONS  PROVIoEl) 
WflTER  quality  Sampling 
Ma  KE  STUDIES 
PROFESSIONAL  JunGEMENT 
CHANGED  PROJtCT  LOCATION 
PROJECT  ABANOo.NFD 


1 1 30 

2 5 

1 3 

1 3 

5 14 

4 1 1 

? 5 

? 5 

1 3 

? 5 

1 3 

1 3 
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D I SPEpS l ON  PATTERNS  DlFF  DERTh 
TyPES  OF  MmTERIaLS  Aimu 
SobSUpFaCE  COrrEivTS 
COmPaha^  I Vc.  ANALYSIS  OF  PmST 
COSTb  To  FUTURE  CO^Js 
ECO  EFFECTS  OF  nOT  urEdGInG 


Afl  37 
2 1 
3 2 

1 1 
1 I 
1 1 

1 I 

2 1 

3 2 

1 1 

4 3 

1 1 
2 1 

1 1 

I 1 
1 1 
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TABLE  D- 58  (concluded) 


EFFECT  OF  OREDGING*uISPuSal 
On  T ERRES  r i Al_  uPuanISM 
D I 3Pl  uCEMEn  r 

EFFECT  OF  DKEOGING^uIsPuSmL 
On  CORmL  REEFS 
EFFECT  OF  OREOGIiVj  + l1  SPoSal 
EFFECT  OF  UREDG I NG*u i sPOSaL 
AS  A PESuURCE 

EFFECT  OF  DREDGING+oiSKOSAL 
On  mEavY  METALS 
EFFECT  OF  UtfEOGING+UiSPuSAL 
ON  NUTRIENT  IOEnT  IF  Ida  f ION 
EFFECT  OF  QkEDG I NG*uI SPuSAl 
On  FILLING  OF  MINING  pits 
EFFECT  OF  DHEQGING+Pl SPOSAL 
C PANNE L ALIGNMENT  anu 
tCOiviOviIC  TECHNICAL  ^-VALUATION 
OF  I MPLt  MEN  I I On  Nt"  RRUCEDUHES 

Bahhok  pit  reclamation  alOng 

MISS  RIVER  LEVEES 

DISPOSAL  DESIGN 

land  ano/oh  *ater  impacts 

OF  DISPOSAL 

none 

OPtOGlNG  PhuJECT  SRll  IF  IChT  IOn 
upoate  HEG  TO  cOPPELhJE 
# I Th  ENVIHO  EMPHASES' 

LAND  USE  CONCEPTS 
EFFECTS  OF  DREDGING  On 
hyukaulIC  REGIME 
REDUCTION  of  RIvEP  GtDlMENT 
CONTAINMENT  ST  huC  1 ails  ChIT 

Effect  of  disposal  On  lSthetic 
values 

nE*  Dredging  TECHNiUotS 


3 2 

1 1 


1 1 


2 1 


2 1 
1 1 


2 1 

1 1 

4 3 


2 1 

32  25 

1 1 

4 3 

2 1 

1 1 

1 I 
1 1 

2 1 
1 1 
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t j I 


EFFECT  OF  DISPOSAL  UN  ESTHeTIc 
VALUES 

NF»  dpeogino  techniques 
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TAaiE  Q-fi7 


18.  NOW,  IN  ADDITION  TO  THE  KINDS  OF  INFORMATION  YOU  MIGHT 
OIwI.WULY  EXPECT  TO  FIND  IN  THE  DMRP  PERIODICAL,  WHAT 
OTHER  KINDS  WOULD  YOU  LIKE  TO  SEE:  THAT  IS,  WHAT 
ADDITIONAL  TYPE  OF  MATERIAL,  IF  ANY,  SHOULD  BE  ADDED 
IN  ORDER  TO  MAKE  IT  MORE  USEFUL  AND  INTERESTING  TO  YOU. 


TO  1 1 AL 

NjMbEH  OF  HE  SPUimOEN  f d 13a 

% 

Nu"dER  anSrlRING  77  loo 


MORE  TECHNICAL  MATC.H1AL 
FINAL  HtPOHT*  SUMMARIZING 
NE*  uREOGInG  TECHNi^Oti  a'^D 
SEGMENTATION  STUuit:> 

DOlNO  A GOOD  JOB 

practical  DATA 

NO  OPINION 
ADEQUATE 

l aCnIno  IN  ENG  INFO  w I f rl 
R£SPEcT  EQUIP  USED  UnMU  PHqJ 
LEPS  SCIENTIFIC  NaNES 
mOr£  const  CONTRACTS' 

EFFECT  ON  hEAOY  METal 
DUE  TO  DREDGING  OPERATION 
SimICaH  «OHK  BY  oThEk'qisTrIcT 
better  PICTURES 
STUDY  DIFFERENT  ORluoiimu 
JOBS  done  ALL  overdo. a. 

Disr  USE  OF  DMRP  INFO 
CASE  STUDIES  WHaT  CUULD  havE 
BEEn  don£  vs  rhuT  St  dIu 
TREAT, -iEnT  OF  COnTAMINaTlD 

dredged  MATEkIal 

DREDGING  AND  DISPOSAL 
ENVIRO  IMPACTS 
DESIGN  CRITERIA  FOR 
DISPOSAL  AREAS 
project  RESULTS 
COST  INFORMATION 
ENSrNEEfilNG  aSPECT5  OF 
DISPOSAL  SITES 

dredging  progress  AdHOAD 
TaBLE' OF  CONTENTS  OSTfROnT 
OF  REPORT 

BEACH  ♦ SHORELINE  tKOSION 


1 1 
A 5 

3 A 
1A  18 

1 i 

2o  26 

2 2 

1 1 
I 1 

1 I 

9 12 

2 2 


A 5 

1 I 

1 T 

3 A 

5 6 

4 5 

2 2 

1 1 

A S 

5 6 

1 I 

1 1 
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DREDGING  progress  ABROAD 
T 4BLE  OF  C0nTe*4TS  On  fRonT 
OF  REPORT 

beach  . shoreline  erosion 
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